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June 7, 2018


Santa Cruz Public Libraries
Joint Powers Board
117 Union Street
Santa Cruz, CA 95060

Dear Board Member:
Thank you for giving the Santa Cruz Public Libraries the opportunity to deliver the fiscal year 2018-2019 budget request.   Measure S funds and strategic investments in operations will provide the opportunity for SCPL to transform its building and services to meet the changing needs of the residents of Santa Cruz County and inspire the next generation to grow and prosper in this community. 
Library staff have been working diligently to improve programs and services over the last eighteen months in anticipation of the upcoming physical changes.  Over that period of time, they have:
· Piloted the addition of 72 hours per week of additional open hours across ten library branches providing day/evening/weekend hours in all regions and establishing minimum expectations of 36 open hours per week at all sites.  The number of visitors in the building has increased and program room use is up by 13%.
· Worked closely with JPA jurisdictions and community members to:  develop design and construction documents for new libraries in Felton and Capitola; create remodeling programs for La Selva Beach, Boulder Creek, and Live Oak; and lead a process to define the scope of services and siting recommendation for the Downtown Branch Library.
· Transitioned the libraries to CENIC 10 GB internet connection with 1 GB interconnects (fiber), expanded traditional computing and developed laptop check out program, upgraded Wi-Fi networks and added wireless printing.  Hours of public computer use is up by 34% overall and up by 50% at the Downtown Branch.
· Developed an employee innovation program and funded seventeen local projects focusing on transforming programs and services and empowering staff.
· Worked closely with the City of Santa Cruz and local nonprofits to create seamless services for individuals experiencing homelessness.
· Created consistent behavioral expectations by implementing a new, employee designed code of conduct and suspension process while working with the City on security issues and with staff on training.  Reported incidents are down by 35% over the same period last year.
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The revenue outlook for the Santa Cruz Public Libraries remains mixed.  The libraries rely heavily on sales tax revenue, an increasingly volatile revenue in environments with a declining sales tax base and potential for an economic slowdown (see page 11).  The libraries also utilize property tax revenue that is not projected to grow based upon a prior five-year agreement between the JPA Board Members.
The expenditure outlook is also of concern as staffing, pension and health care costs are expected to grow significantly in the near future (see pages 11-12).   Projected expenditures are likely to begin to exceed projected revenue in the fiscal year 2021. 
A recent history of conservative budget assumptions has resulted in a large fund balance.  The JPA Board recently increased the budget reserve from 15% to 20% of revenue.  They have assumed a $400k annual capital equipment reserve account.  Projections still estimate an unreserved fund balance for this system of $2.1-2.6 million.  SCPL would like to maintain the unreserved balance in the short run to assist in the development of a long term strategy for building maintenance.   
The library is making only small or one-time requests for additional spending that should not exceed current revenue projections.   Specifically, SCPL has requested:
1. Elimination of children’s fines			$ 25,300
2. Innovation Grant funding				$ 50,000
3. Restroom Cleaning						$ 45,000
4. One-time building maintenance			$100,000
5. One-time temporary staffing			$100,000
6. One-time books & materials				$150,000
The next five years are likely to be a period of chaos as construction of buildings require a constant shifting of staffing and public service hours.  The JPA has agreed to annually review public service hours by branch and agreed to a scheme for FY2019 last month that would redistribute staff and hours from the Capitola branch during its closure to Live Oak and Aptos.
The full 2018-2019 Work Plan goals are being completed and will be provided in the August JPA Board packet.  Broadly, the work plan will focus on reframing the Library’s service model and improving the user experience, investing in staff training, making progress on the system’s building and remodeling plans and developing a long term strategy for building maintenance.  
Thank you for giving me the opportunity to serve the Santa Cruz Public Libraries.  The system has made huge strides and is poised for even greater success.
Thank you,


Susan M. Nemitz
Director, Santa Cruz Public Libraries


[image: ]Purpose – Vision – Mission
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Our Purpose

Connect, Inspire, Inform

Our Vision

Transform lives & strengthen communities

Mission Statement

The Santa Cruz Public Libraries enhance Santa Cruz County’s quality of life by providing vibrant physical and virtual public spaces where people connect, discover, and engage the mind. All ages have the opportunity to nurture their love or reading, find diverse and relevant resources for entertainment and enrichment, and strengthen community networks.







Library Joint Powers 
Authority Board
Director
1.0 FTE
Assistant Director
1.0 FTE
Collection 
Management Services
14.75 FTE
Friends of the Santa Cruz Public Libraries
Library Information Technology
7.0 FTE
Administration/
Maintenance/Courier
7.25 FTE
Organizational
Effectiveness
4.0 FTE
The Valleys 
(Scotts Valley, 
Boulder Creek & 
Felton)
11.125 FTE

North County
(Downtown, Garfield Park & Branciforte)
21.25 FTE
Mid County
(Aptos, Capitola, 
La Selva Beach & Live Oak)
17.375 FTE
Marketing
2.65 FTE
Outreach
4.425 FTE
Volunteer Service
1.0 FTE

2019 Goals

· Learning
Develop programs, services, and collections that nurture the learning goals of children and adults

· Digital Inclusion
Ensure that all residents have access to the training, devices, and internet they need to participate fully in community life.

· Transformative Spaces
Create enticing and inspiring multipurpose learning zones that support community needs and interests.

· User Experiences
Offer patron-centered services designed with input from residents so that each branch reflects its community.

· Organizational Capacity
Enhance skills of staff, provide thoughtful stewardship of public resources, and pursue strategic partners in the community.


[image: C:\Users\henifink\Desktop\T2T.jpg]


Benchmarks

Increase In: cardholders, circulation, visits, database use, computer use, and program attendance.

Capacity Increase In: number of public access computer, hours of computer and wireless use, type and number of technology programs.

Measure Success: Analyze findings and amend functions to improve patron satisfaction.

Increase Partnerships: Maintain current strategic partnerships and identify additional partners.

[image: C:\Users\henifink\Desktop\familycircle.jpg]

Governance, Funding, and Budget Overview
The Santa Cruz Public Libraries (SCPL) system is one of two library systems in Santa Cruz County. SCPL serves its region independently although it shares revenue sources with the Watsonville Public Library.
Governance
The Santa Cruz Public Libraries operate under a Joint Powers Agreement among the County of Santa Cruz and the Cities of Capitola, Santa Cruz, and Scotts Valley. 
Members of the Joint Powers Board are the County Administrative Officer from the County of Santa Cruz, the City Manager from the City of Capitola, the City Manager from the City of Santa Cruz, and the City Manager from the City of Scotts Valley.
The original Joint Powers Agreement was forged in 1996. In December 2015, all four jurisdictions approved the Fourth Amendment to the Joint Powers Agreement and that is the current governing document for the Santa Cruz Public Libraries.
Library Advisory Commission
The Library Advisory Commission is intended to be a voice of the community to provide advice and feedback to the Governing Board and the Director of Libraries. The Commission will review programs and services and make necessary recommendations as they pertain to the provision of these programs and services.
The Commission consists of the following Commissioners who must be registered voters:
· Three (3) residents of unincorporated Santa Cruz County appointed by the serving at the pleasure of the County Board of Supervisors, with one each from Supervisorial Districts 1, 2 and 5.
· Two (2) Santa Cruz city residents appointed by and serving at the pleasure of the Santa Cruz City Council.
· One (1) Capitola resident appointed by and serving at the pleasure of the Capitola City Council.
· One (1) Scotts Valley resident appointed by and serving at the pleasure of the Scotts Valley City Council.
Funding
Both the Santa Cruz Public Libraries system and the Watsonville Public Library are supported by City and County property and sales taxes and private donations. There are three sources of local public revenues:
· The Cities of Santa Cruz and Watsonville contribute money from their general funds.
· Property taxes allocated for library services are collected by the County in the unincorporated areas and the Cities of Capitola and Scotts Valley
· A quarter cent sales tax designated for public library service is collected throughout the County
A Library Financing Authority divides these revenues between the City-County Library System and the Watsonville Public Library, based on a population formula which gives Watsonville credit for serving people who live in the unincorporated area close to that city.
SCPL library services are provided through the Fourth Amendment of the Library Joint Powers Agreement with the funds made available by the Santa Cruz County Library Financing Authority.
Santa Cruz Public Libraries has a modest income from bequests, fine revenue, donations from the public and the Friends of the Santa Cruz Public Libraries, Inc.
Budget
The Budget process begins no later than March 31st of each year with the Board providing service and budgetary priorities leading to the development of the Director of Libraries proposed operating and capital budget.  A Public Hearing on the proposed budget shall be held no later than May 31st with copies of the budget made available 10 days prior to the public hearing.  To adopt a budget, unanimous approval by the Board is required (Fourth Amendment to the JPA; Section 8).


Budget Assumptions
The Santa Cruz Public Libraries is not alone with facing an unstable financial future where the highest probable outcomes are: current cost increases outpacing revenue growth; revenue growth is threatened from a probable economic slowdown; and service expectation will increase as new and remodeled branches are brought online. 
Provide below are the most recent, updated long-term financial forecast for the system that includes the proposed $14.4 million FY 2018-2019 Budget with a potential, projected surplus up to $600 K (assumes 94% of the budget is actually used).  This forecast is influenced by the probability of a moderate economic slowdown, the continued shrinking of the sales tax base, the known and projected increases in State Pension fund payment to make up for the State’s investment shortfalls, moderate increases in health care, and minimal operating changes.
[image: ]
Significant components of the Santa Cruz Public Libraries FY 2018-2019 Budget were based on the following assumptions provided by the City of Santa Cruz’s Finance Department.  The City is contracted by the system to provide administrative services, including financial services.
	Key Growth Assumptions
	Prior Actual
	Current
Projected
	FY 2019
	FY 2020
	FY 2021

	Sales Tax
	3.1%
	4.0%
	2.75%
	2.5%
	2.0%

	
	

	Budgetary Personnel Vacancy
	8.6%
	0%
	3.0%
	3.0%
	3.0%

	
	

	Pension- normal & shortfall
	17.7%
	16.5%
	19.1%
	16.5%
	23.0%

	
	

	Health Care
	5.3%
	<2.7%>
	4.0%
	2.0%
	2.0%

	
	

	Total Budget savings
	9.4%
	6.0%
	6.0%
	6.0%
	6.0%



	[image: ]Sales tax. Prior sales tax projections were more pessimistic for FY 2019 and beyond, but were recently upgraded based on recent actual results.  While we are still predicting a decline in the rate of growth, we continue to feel a little bullish for overall tax growth in the next few years.  Our major concerns with sales tax are (1) the level in which it will be impacted by a looming, projected economic slowdown; and (2) the continued deterioration of the taxable sales base.  Our models assumes a slowdown impacting sales tax towards the end of FY2019 and continues through FY2022; and the continued deterioration of the taxable sales base. The table below shows the annual change in sales tax revenue and is a reminder of fluid nature of sales tax and the speed it is impacted by a slowdown.
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This illustration highlights the major actions that are shrinking the taxable sales base.  With the threats from an economic slowdown and the declining sales tax base, it continues to be important to reiterate that the system is currently entirely reliant on sales tax growth to offset all cost increases.  That is unless members agree to increase their own contributions.

Staffing, Pension & Health costs.  Another critical element of the forecast is the growth in base compensation and benefit costs. In recent years, the Library has enjoyed budgetary savings for salary and benefits in the 3% range.  However, in the current year, the Library is on a pace to consume their entire budget for salary driven by increases in temporary staffing. Nonetheless, our model includes an assumption that it will return to a 3% salary savings rate for next year and 6% overall for the entire budget. This assumption should be closely monitored by Library operations and may be adjusted downward with the uncertainty around staffing impacts from the various system construction projects.
[image: ][image: ]Within total employee compensation, two benefit systems are having opposite trend patterns. Pension payments to the State are projected to be on a continued, steep increase through the mid-2020s, driven by the need to backfill the State pension fund for poor investment performance and prior year investment losses. 
The Library JPA employees are all employed by the City of Santa Cruz and accordingly follow the “Miscellaneous” (general non-safety employees) group costs. As the table illustrates, the normal costs for all City and Library employees (bottom & orange) are growing at reasonable rates. However, the surcharge to backfill the State fund for investment losses and shortfalls (blue) is already double the normal benefit costs, and will double again in the next 5 years.
The increases in Library JPA employee health care premiums, on the other hand, have been lower than those of general City employees, due to the differences in demographics, and/or the plans that Library employees choose.  Another factor in lower health care rates were the CalPERS health plan premium reductions for 2018.  

But, despite the likely 2.7% reduction in the Library JPA’s current year health care costs, our projection includes an expected, annual increase between 2% to 4%.  This is based on the expectation of health care costs following the longer term trends from CalPERS health and our own cost data.  City staff will continue to monitor these rates.  In addition, we expect to get soon from CalPERS next year’s projected health care premiums.
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Fund balance.  The Board has set two reserves, a 20% stabilization operating reserve and a reserve for capital equipment.  Both reserves are funded at their current levels throughout the current forecast.  Beyond reserves, the system’s available Fund Balance (green) is projected to peak at $2.6 million in 2018-2019.

	 
	Fiscal Year 2019
	 

	 
	 
	 
	2018   Adopted Budget
	 
	2018
Adjusted Budget
	 
	2018
Estimated
 Actual
	 
	2019
 Recommended 
Budget

	Expenditures by Activity:
	 
	 
	
	 
	 
	 
	 
	 
	 

	   Personnel Services
	 
	 
	10,058,899
	 
	10,058,899
	 
	10,058,899
	 
	10,133,492

	   Services, Supplies & Other     
   Charges
	 
	 
	3,990,114
	 
	4,332,519
	 
	4,364,367
	 
	4,055,852

	   Capital Outlay
	 
	 
	183,300
	 
	215,645
	 
	186,400
	 
	187,800

	 Total Budget - Expenditures
	
	 
	14,232,313
	 
	14,607,063
	 
	14,609,666
	 
	14,377,144

	Estimated Budgetary Savings
(Not Adopted)
	
	
	(620,000)
	
	(620,000)
	
	(620,000)
	
	(770,000)

	Projected Actual Expenditures
	
	
	$13,612,313
	
	$13,987,063
	
	$13,989,666
	
	$13,607,144



	Activity Resources:
	
	
	
	
	
	
	
	
	

	Taxes
	 
	 
	7,994,000
	 
	7,994,000
	 
	7,994,000
	 
	8,113,910

	Member Contributions
	 
	 
	5,585,273
	 
	5,585,273
	 
	5,585,273
	 
	5,655,273

	Charges for Services
	 
	 
	0
	 
	0
	 
	2,320
	 
	4,640

	Fines and Forfeits
	 
	 
	140,500
	 
	140,500
	 
	140,500
	 
	140,500

	Rents & Misc Revenues
	 
	 
	91,948
	 
	96,673
	 
	110,895
	 
	85,543

	Other Financing Sources
	 
	 
	39,190
	 
	0
	 
	53,644
	 
	84,190

	 
	Total Resources
	 
	$13,850,911
	
	$13,816,446
	
	$13,886,632
	
	$14,084,056

	Total Operational Surplus or (Deficit)
	
	
	$238,598
	
	$(170,617)
	
	$(103,034)
	
	$476,912


[image: kidsoncomputer]
Library FAQs
Facilities: 10

Registered Users: 141,916

Items Checked Out: 1.7 M

Electronic Material Check Out: 136K

Programs: 1,935

Programs Attendance: 50,745

Library Visits: 1.1M
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Projected Library Revenues 

Santa Cruz Public Libraries system is supported by City and County property and sales taxes and private donations. There are three sources of local public revenues:
· The Cities of Santa Cruz and Watsonville contribute money from their general funds.
· Property taxes allocated for library services are collected by the County in the unincorporated areas and the Cities of Capitola and Scotts Valley.  The MOE is projected to grow 1.3%.
· A quarter cent sales tax designated for public library service is collected throughout the County.  Sales tax is projected to grow 2.7%.
Santa Cruz Public Libraries has a modest income from bequests, fine revenue, donations from the public and the Friends of the Santa Cruz Public Libraries, Inc.
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Projected Library Expenditures: Major Changes 

The Santa Cruz Public Libraries (SCPL) system delivers information, education, enrichment and inspiration through a network of 10 neighborhood library branches, a web-based digital library, a Bookmobile and community-based programs. SCPL serves children, teens and adults with innovative programming, professional services and community facilities that spark imagination and support discovery. Residents can explore a wide range of interests from academic research, book clubs and literacy programs to digital photography, locally-produced music and local history. Branch locations include Aptos, Boulder Creek, Branciforte, Capitola, Downtown Santa Cruz, Felton, Garfield Park, La Selva Beach, Live Oak and Scotts Valley.


The following lines have seen increases above/below 10%:


	
	% Change
	$ Change
	Description for Change

	Downtown Library Security Patrols
	-12.2%
	-$1,101
	Changes in city-wide contract 

	Merchant Bank Fees
	20.1%
	$419
	Increase in Contract Pricing

	Office Equipment O & M
	-23.4%
	-$1,100
	Reduction in Contract with the Closure of Capitola

	Vehicle Maintenance
	160%
	$4,500
	Increase in City fleet maintenance 

	Landscape Maintenance
	25.6%
	$9,303
	Increase in contract pricing 

	Hardware 
	30.6%
	$11,000
	Dell maintenance and SV media wall contract increases

	Building Rental
	-22.1%
	-$69,164
	Reduction in square footage of Administrative offices

	Telecommunications
	49.9%
	$56,478
	CENIC at all Braches

	Printing
	25.5%
	$5,000
	Increase in summer reading costs

	Books and Periodicals
	-20.1%
	-$290,740
	Roll over appropriations have not been made for FY19

	Grants & Donations
	-83.0%
	-$12,900
	Fleming Trust has been exhausted

	Safety Clothing/Equipment

	101.4%
	$6,450
	Additional ergonomic assessments scheduled 

	
	% Change
	$ Change
	Description for Change

	Library Functional Supplies
	-20.1%
	$35,700
	No need to re-order library cards this year

	Janitorial Supplies
	-32.3%
	-$10,000
	Not including additional supplies needed for increase in mid-day cleaning services

	Misc. Supplies
	-30.5%
	-$47,240
	Innovation Grant was approved for FY18 and is pending for FY19

	Office Furniture/Equip
	178.1%
	$11,400
	Office chairs needed to be ordered







[image: ]



[image: ]


Projected Library Fund Balance 

[bookmark: _GoBack]The Santa Cruz Public Libraries (SCPL) Board has designated two reserves, a 20% stabilization operating reserve and a reserve for capital equipment.  Both reserves are fully funded at their current, required levels and are forecasted to remain fully funded through the current forecast period.  As demonstrated in the table below, the operating and equipment reserves are projected to peak at $3.4 million in 2020-2021.  Beyond reserves, the system’s available Fund Balance (green) is projected to peak at $2.6 million in 2018-2019.  This later projection is dependent upon the SCPL spending at or below just 94% of their total, appropriated budget levels (based on historical patterns of annual budget savings).
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Proposed Changes
	
	2017-2018
Adopted
	2018-2019
Proposed Budget

	Revenues
	$13,850,911
	$14,084,056

	   Personnel
	$10,058,899
	$10,133,492

	   Expenditures
	$4,173,414
	$4,243,652

	Total Operational Surplus or <Deficit>
	<$381,402>
	<$293,088>

	Reserve Applied to Personnel
	$381,402
	

	Budgetary Savings
	$620,000
	$770,000

	
	
	

	Proposal #1 
Elimination of Children’s Fines**
	
	$25,300

	Proposal #2 
Innovation Grant Funding
	
	$50,000

	Proposal #3 
DTN & B40 Restroom Cleaning
	
	$45,000

	Proposal #4
Building Maintenance
	
	$100,000

	Proposal #5
Temporary Budget
	
	$100,000

	Proposal #6
Books & Materials
	
	$150,000

	Total Operational Surplus or <Deficit> with Proposed Changes
	
	$6,612


**Adopting this proposal would also allow the library to write off accounts receivable for children’s late fees.

Proposal #1

Revenue Change: Eliminate Overdue Fines on Materials for Kids 0-18 year old
Cost: <$25,300> annually
Discussion: 

For decades, SCPL had no overdue fines on juvenile cards. Fines were imposed during a budget crisis, and have resulted in 17% blocked juvenile accounts.
	
 It is a foundation of our Strategic Plan to nurture the learning goals of children and adults. To enable this, we propose that fines be eliminated on materials from the Juvenile and Young Adult collections. We also propose an amnesty period to enable our young patrons to get a fresh start with clean cards.

The American Library Association promotes equal access to information for all persons, and recognizes the urgent need to respond to the increasing number of poor children, adults, and families in America. The first recommended action to implement this objective is promoting the removal of all barriers to library and information services, particularly fees and overdue charges. 1

We currently have 21,415 library card-holders between 0-18 years of age.  Unfortunately, outstanding fines block 3,689 young people (or 17%) from borrowing any more materials. Accounts are blocked when they reach $10 in fines. Over 80% of these blocked patrons owe overdue fees, and less than 20% have lost any items. The revenue from juvenile fines in 2017 was $25,300, which is only 0.19% of our budget. 

Our experience is that many fines will never be paid because those children don't come back to the library any more. In Santa Cruz County, 43% of students come from low-income families. 2 The only effect these fines have is to make a barrier that stops them from using the library.

There are many compelling reasons to eliminate fines on materials predominately used by children and teens.  As stated earlier, the fines collected represent only a tiny portion of the budget. Additionally, one of the reasons children accrue fines is lack of access to the library as they seldom have their own transportation or control over their schedule. Anyone, including children, who checks out materials intends to return them on time.

The major argument against fines is that they impose a barrier to borrowing, or even to consider joining the library, for those who cannot afford to pay them. Fines disproportionately affect those that have most need of our materials.

The income generated is a very small percentage of the overall budget. The cost of collecting the fines can be high in terms of staff time and stressful patron interactions.

Patrons with $10 or more in fines are blocked from borrowing any more items, even if they have returned everything. Only 3% of juvenile cards are blocked for lost items, but 14% are blocked due to late fees.

A study by The New York Public Library 3 examined the true cost of fines (2017). "For those who can afford the fines, paying a small late fee is no problem, so the fines are not a particularly strong incentive. On the other hand, for those who cannot afford the fines they have a disproportionately negative impact." They offered an amnesty period first, and found that this helped to recoup many "Lost" items. Students could get a fresh start and they saw a 10% increase in use within the first month. Their fine-free program for NYC public school students encouraged 37% more borrowing than for students not in the program. Students have to return their items before checking out new ones, and still pay for lost items.

The fine-free movement is growing. When Stark County District Library in Ohio waived fines in 2014 they saw over 10% increase in circulation and no significant increase in lost items during the first year.

In Los Angeles, district students have automatically received city library cards that accrue no overdue fees beginning in 2016. Students can check out three books at a time. About 15,000 have used the new cards. 4

San Rafael Library removed fines from Youth materials in 2015, and have seen an increase of almost 40% in youth card registrations. They found no change in the number of 21 day overdue notices, so the lack of fines did not result in patrons keeping the books longer. 5

The Peninsula Library System eliminated fines for juvenile cards last year (2017). They had an increase in student card registrations of 61% and a 33% increase in youth circulation. "Loss of revenue was minimal given the positive impacts." 6

For decades, SCPL had no overdue fines on juvenile cards. Fines were imposed during a budget crisis, and have resulted in 17% blocked juvenile accounts. 

It is a foundation of our Strategic Plan to nurture the learning goals of children and adults. To enable this, we propose that fines be eliminated on the Juvenile and Young Adult collections. We also propose an amnesty period to enable our young patrons to get a fresh start with clean cards.  

Sources:

1. ALA Policy Statement: Library Services to the Poor. http://www.ala.org/aboutala/offices/extending-our-reach-reducing-homelessness-through-library-engagement-7
2. “Percentage of Students Receiving Free or Reduced-Cost Meals.” Santa Cruz County Community Assessment Project, Year 23, 2017.
3. The case against library fines - according to the head of The New York Public Library, by A.W. Marx, Dec 18, 2017, https://qz.com/1158839
4. No more library fines for most young readers in L.A. County, by Howard Blume, Dec 25, 2017, L.A. Times.
5. Personal communication, Sarah Houghton, Director San Rafael Public Library, Aug 22, 2017.
6. Impacts of eliminating youth overdue fines, by Derek Wolfgram, Peninsula Library System Administrative Council, Oct 12, 2017.
Please see Appendix D: School Superintendents letter of support.

Proposal #2

Innovation Grant Funding 
Cost: $50,000
Discussion: 

The Library would like to continue to fund the Innovation Grant project that the library launched in FY18.  These grant funds are offered to staff in an effort to try out ideas to improve or introduce programs and services offered by the Santa Cruz Public Libraries.  They might also be ideas that improve efficiency in our system. 

Proposal #3

Additional Restroom Cleaning for Downtown and Branciforte
Cost: $45,000
Discussion: 

Additional restroom cleanings for Downtown and Branciforte were ordered in FY 18 in response to the Hep A outbreak.  The library would like to continue these efforts in order to keep these restrooms clean and in good working order during the day.

Proposal #4

Building Maintenance
Cost: $100,000
Discussion: 

The Library is in need of addressing a few high priority building repairs at some of our facilities.  These projects are outside the Measure S project timelines and their need is immediate. For example, the skylights at Boulder Creek are failing and are in need of replacement. When that branch experiences rain the skylights leak and create damage not only to the facility but also to the materials inside.

Proposal #5

Temporary Budget
Cost: $100,000
Discussion: 

The Library is experiencing higher than expected rates of unfilled shifts.  This means that an absence has been entered by a regularly scheduled staff member at a branch and the shift is unable to be filled.  Our temporary pool of employees has a high turnover rate which has led to the shortage.  A recent report was run for the month of April and the number of unfilled Library Aide shifts ran at an average of 54% each week.  An increase in this budget line would allow the library to hire more temporary workers in order to help fill these shifts.

Proposal #6

Books & Materials
Cost: $150,000
Discussion: 

The Board has agreed that our library system should be spending 11% of our budget on materials which is the national average.  Currently we are spending 8% of our budget on materials for the system.
 
 



Position Listing by Classification 
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Note: In 2008 the FTE for the library system was 120.63.








Appendix A: 

Expenditures by Administration & Branch 

The following reports are expenditures broken down by administration and branch.



[image: ]

[image: ]




[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]

[image: ]



[image: ]


[image: ]

Appendix B: 

Trust Fund Narratives

ANNA GRUBER BEQUEST

Donor: 	Anna Gruber died in 2012 leaving the Library a bequest

Terms: 	The Anna Gruber Trust gave the bequest to the Library for library materials for Branciforte with the understanding items do not stay in any one branch.

Balance of 
Trust as of 
3/31/17:	$17,159 

Income: 	Interest earned is added to principal

Management: 	Held by the City Finance Department.  CMS Manager manages the funds.

Plans:	Spend out trust.


FINKELDEY TRUST

Donor: 	Stella A. H. Finkeldey, a teacher and principal in the Santa Cruz City School System, left her estate to the Santa Cruz Public Library in 1949. 

Terms: 	“….the net income there from, plus the annual sum of $100.00 from the principal, [shall] be used and expended solely for the purchase of musical literature for and to be kept in the music department of the Santa Cruz Public Library.”

Balance of 
Trust as of 
3/31/17:	$9,002

Income: 	Interest earned is added to principal

Management:	 Held by the City Finance Department. Complete record is reflected in Library budget. CMS Manager manages the funds.


DOROTHY A. HALE TRUST 

Donor: 	Dorothy A. Hale died in 2011 leaving the Library a bequest. 

Terms: 	The Dorothy A. Hale Trust specifies that the Library use the funds for “the Scotts Valley Branch of the Santa Cruz Public Library System. 

Balance of 
Trust as of 
3/31/17:	$45,977

Income: 	Interest earned is added to principal

Management: 	Held by the City Finance Department.  Regional Manager, Laura Whaley, manages funds.


LEET-CORDAY TRUST

Donor: 	Robert Leet-Corday

Terms: 	The Leet-Corday Trust specifies that the Library use the funds for the Downtown (Central) Branch of the Santa Cruz Public Library System for “providing vibrant physical and virtual public spaces”. 

Balance of 
Trust as of 
3/31/17:	$95,838

Income: 	Interest earned is added to principal

Management: 	 Held by the City Finance Department. DTN Regional Manager manages funds.


MCCASKILL TRUST – LOCAL HISTORY 

Donor: 	Annie McCaskill, who died in 1981, named the City of Santa Cruz as one of the two residual legatees for her estate. The other was the First Presbyterian Church. Upon the death of her sister, Francis McCaskill, the City’s share of the estate was to be divided into two equal parts: one for local history and the other for providing materials and services to people who are visually impaired.  Francis McCaskill died in 1986, and the Library received its distribution during the summer. 

Terms: 	Half the City’s share is to be used “in establishing and maintaining a department in the City of Santa Cruz Public Library System devoted to the preservation of historical documents and objects and promulgation of the local history of the City of Santa Cruz and of the State of California.” No limitations on only spending income.

Balance of 
Trust as of 
3/31/17:	$215,257

Income: 	Interest earned is added to principal

Management: 	 Held by the City Finance Department.  Asst. Director manages funds.
	
MCCASKILL TRUST – VISUALLY IMPAIRED

Donor:	See above 

Terms: 	Half the City’s share of the McCaskill Trust is to be used “in establishing and maintaining a Braille department in the City of Santa Cruz Public Library System and for the purpose of providing Braille books, materials, records, and tapes for use of persons with defective sight.”

	Anticipating major cuts in the Library’s 1986-87 materials budget, the Library Board agreed in July that $15,000 in income from this Trust should be used to support the purchase of large print and talking book tapes for adults and children during the current fiscal year. It has been approved that continuing after this, the money could be spent in any way that benefitted the visually impaired and was not limited to the purchase of Braille materials. 

Balance of 
Trust as of 
3/31/17:	$204,381

Income: 	Interest earned is added to principal

Management: 	 Held by the City Finance Department. CMS Manager manages funds.


JAMES MORLEY TRUST

Donor: 	James Morton Morley died on February 1, 2011, leaving the Library a bequest. 

Terms:	The James Morton Morley Trust specifies that the Library use the funds for “improvements or enhancements to the La Selva Beach Library Branch or the Aptos Branch if the La Selva Beach Branch has been or is scheduled to close”. 

Balance of 
Trust as of 
3/31/17:	$13,260

Income: 	Interest earned is added to principal

Management:	Held by the City Finance Department. Regional Manger manages funds.

RICHARDSON TRUST

Donor: 	Dr. James B. Richardson died in 1979, leaving the Library a Testamentary Trust for book purchases. His other legatees were the Cornell University Veterinary School and a personal friend. 

Terms: 	The Richardson Will specifies that the Library use the funds “for the purchase of nonfiction books written for the general public, and not to include textbooks, technical or statistical books, or religious or sociological studies.”

Balance of 
Trust as of 
3/31/17:	$325,000

Income: 	In 1981 the Superior Court ruled that all net income be distributed annually, one-fifth to Cornell (for research on dogs) and four-fifths to the Library. 

Management: Held by Comerica Bank. Check is received annually in May and that is appropriated into the Library’s annual budget. CMS Manager manages this trust.


WILLIAM COX SULZNER TRUST

Donor: 	William Cox Sulzner, also known as Lee Cox Sulzner, gave his estate to FSCPL to establish an endowment in his name.

Terms:	“The net income of this fund shall be used to purchase mystery books, mystery tapes or other media, all of which shall bear my name as the donor.” 

Balance of 
Trust as of 
3/31/17:	$141,579

Income: 	Interest only.

Management:	FSCPL holds this trust. CMS Manager manages this trust.

UTTER TRUST

Donor: 	Herman A. Utter and Ruth H. Utter Fourth Restatement of Trust Agreement dated May 7, 1992 restatement dated August 6, 2004

Terms:	“To support the purchase of library materials and special library programs.” (March 2017)

Balance of 
Trust as of 
3/31/17:	$293,783

Income: 	Interest Only

Management:	FSCPL holds this trust.  Held at Community Foundation of Santa Cruz County. Asst. Director manages these funds.

WHALEN TRUST 

Donor: 	Family Trust of Kenneth H. Whalen and Shirley M. Whalen. Kenneth Whalen died on December 1, 2008, leaving the Felton Branch of the Library a Trust for capital improvements and book purchases. 

Terms: 	The Whalen Trust specifies that the Library use the funds for the Felton Branch “for capital improvements and/or new books”. 

Balance of 
Trust as of 
3/31/17:	$95,332

Income: 	Interest earned is added to principal

Management: 	Held by the City Finance Department. CMS Manager manages funds.

Plans:	Felton opening day collection TBD.
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Vehicle Replacement Schedule
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Appendix D: School Superintendents Letter of Support for the Removal of Children’s Late Fees



To the Santa Cruz Public Library Board:

We are writing as public school librarians in support of Santa Cruz Public Library’s proposal that children and young adult materials incur no fines.  

As librarians, we encourage children to use public libraries in addition to school libraries by getting library cards.  And, every year, a small chorus of children tells us that they are not able to use the public library due to fines.  These voices belong to our least able to pay, often from families unable to advocate for themselves and from families needing literacy support.  Removing fines for children and young adults would create more equitable access to library resources.

Thank you for considering a change in this policy so our children may continue to use and enjoy the public library and its resources.

In support,

Santa Cruz City School Librarians

Madeline Britton
Jessica Brooks
Martha Dyer
Shannon Greene
Kathy Griffith 
Jolene Kemos
Barbara Lawrence
Adriana Lugo
April Porterfield
Veronica Zaleha
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Budget Development Revenue Balances

Title

Year-To-Date

Ado Budget

Year-To-Date

Adj Budget

Estimated

Actual

2019

Dept Request Growth/Loss

Fund 951 -- Library Joint Powers Authority

Sales and use tax 7,994,000 $                7,994,000 $                7,994,000 $                8,113,910 $                1.5%

Libraries parcel tax - $                              - $                              32,362 $                     - $                             

Federal grants - other - $                              - $                              - $                              - $                             

FEMA disaster relief - $                              - $                              - $                              - $                             

State operating grants and contributions - $                              - $                              - $                              - $                             

OES disaster relief - $                              - $                              - $                              - $                             

Local operating grants and contributions - $                              - $                              - $                              - $                             

Maintenance of effort contributions 5,585,273 $                5,585,273 $                6,050,712 $                5,655,273 $                -6.5%

Room rentals-library JPA - $                              - $                              2,320 $                       4,640 $                      

Library fines 140,500 $                   140,500 $                   131,609 $                   140,500 $                   6.8%

Lost library items - $                              - $                              - $                              - $                             

Pooled cash and investment interest 29,810 $                     29,810 $                     30,880 $                     31,500 $                     2.0%

Interest earnings - other 9,260 $                       9,260 $                       14,036 $                     13,020 $                     -7.2%

Donations - library 13,100 $                     14,906 $                     13,100 $                     13,100 $                     0.0%

Donations - library - Friends of the Lib 22,778 $                     29,697 $                     22,778 $                     19,423 $                     -14.7%

Miscellaneous operating revenue 17,000 $                     17,000 $                     30,101 $                     8,500 $                       -71.8%

Miscellaneous non-operating revenue - $                              - $                              - $                              - $                             

From Library Private Trust Fund 39,190 $                     48,551 $                     48,551 $                     39,190 $                     -19.3%

Intra-entity fund transfer in - $                              - $                              - $                              45,000 $                    

Sales of surplus equipment - $                              - $                              5,093 $                       - $                             

Total Library Joint Powers Authority  $            13,850,911  $            13,868,998  $            14,375,542  $            14,084,056  -2.0%

Total

 $            13,850,911  $            13,868,998  $            14,375,542  $            14,084,056 
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Personnel Expenditures

Title

Year-To-Date

Ado Budget

Year-To-Date

Adj Budget

Estimated

Actual

2019

Dept Request

% Change from 

Estimated Actual

Fund 951 -- Library Joint Powers Authority

Regular full time 5,089,816.00              5,081,816.00              5,037,518.00              5,303,814.00              5.3%

Regular part time 907,059.00                 907,059.00                 737,243.00                 817,895.00                 10.9%

Overtime 6,500.00                     6,500.00                     3,142.00                     6,500.00                     106.9%

Termination pay - - 14,533.00                   -

Temporary 826,000.00                 834,000.00                 1,165,383.00              839,358.00                 -28.0%

Other pay - - 1,174.00                     -

Special vacation pay - - 12,049.00                   -

Special sick leave pay - - - -

Vehicle-phone-data allowance 3,384.00                     3,384.00                     3,384.00                     3,384.00                     0.0%

Retirement contribution 1,156,934.00              1,156,934.00              318,515.00                 391,233.00                 22.8%

F.I.C.A. 115,560.00                 115,560.00                 41,698.00                   -

PERS unfunded liability - - 675,273.00                 814,743.00                 20.7%

PERS prepay adjustment - - - -

Group health insurance 1,376,568.00              1,376,568.00              1,233,337.00              1,295,081.00              5.0%

Group dental insurance 90,049.00                   90,049.00                   88,238.00                   89,026.00                   0.9%

Vision insurance 15,200.00                   15,200.00                   14,767.00                   15,110.00                   2.3%

Medicare insurance 79,545.00                   79,545.00                   90,311.00                   82,119.00                   -9.1%

Employee assistance program 3,985.00                     3,985.00                     3,685.00                     3,944.00                     7.0%

Group life insurance 1,715.00                     1,715.00                     1,720.00                     1,839.00                     6.9%

Disability insurance 72,521.00                   72,521.00                   35,180.00                   72,974.00                   107.4%

Unemployment insurance 43,073.00                   43,073.00                   49,747.00                   44,942.00                   -9.7%

Workers' compensation 270,990.00                 270,990.00                 259,715.00                 234,017.00                 -9.9%

Temp Employee Benefits - Budget Only - - - 117,513.00                

Intrafund labor - credit - - (544,570.00)                -

Total Library Joint Powers Authority           10,058,899.00           10,058,899.00             9,242,042.00           10,133,492.00  9.6%

Total

          10,058,899.00           10,058,899.00             9,242,042.00           10,133,492.00 
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Operating Expenditure Balances

Title

Year-To-Date

Ado Budget

Year-To-Date

Adj Budget

Estimated

Actual

2019

Dept Request % Change from Actual 

Fund 951 -- Library Joint Powers Authority

Claims management services - outside 12,000.00                   12,000.00                   12,000.00                   12,000.00                   0.0%

Financial services - outside 550,738.00                 550,738.00                 550,738.00                 550,738.00                 0.0%

Medical services - - - -

Security patrols - City Hall 4,399.00                     14,399.00                   9,000.00                     7,899.00                     -12.2%

Merchant bank fees 2,500.00                     2,500.00                     2,081.00                     2,500.00                     20.1%

Courier services - 2,000.00                     2,000.00                     2,000.00                     0.0%

Other professional & technical services 42,899.00                   52,149.00                   52,149.00                   47,000.00                   -9.9%

Water, sewer and refuse 72,215.00                   72,215.00                   72,215.00                   69,115.00                   -4.3%

Hazardous materials disposal 1,000.00                     1,000.00                     1,000.00                     1,000.00                     0.0%

Janitorial services 235,963.00                 277,463.00                 246,761.00                 266,276.00                 7.9%

Equip annual inventory charge - internal 4,690.00                     4,690.00                     4,690.00                     4,690.00                     0.0%

Vehicle work order charges - internal 22,000.00                   22,000.00                   22,000.00                   22,000.00                   0.0%

Vehicle fuel island charges - internal 15,985.00                   15,985.00                   15,985.00                   15,985.00                   0.0%

Office equipment operation/maint 3,700.00                     3,700.00                     4,700.00                     3,600.00                     -23.4%

Vehicle maintenance costs - outside 5,000.00                     5,000.00                     2,500.00                     6,500.00                     160.0%

Other equipment operation/maintenance 8,400.00                     8,400.00                     7,650.00                     8,050.00                     5.2%

Building and facility o & m - outside 205,057.00                 155,707.00                 197,329.00                 181,803.00                 -7.9%

Landscaping maintenance services 35,500.00                   40,500.00                   36,397.00                   45,700.00                   25.6%

Software maintenance services 345,575.00                 295,575.00                 345,575.00                 361,321.00                 4.6%

Hardware maintenance services 36,000.00                   36,000.00                   36,000.00                   47,000.00                   30.6%

Equipment, building and land rentals 309,507.00                 313,107.00                 313,107.00                 243,943.00                 -22.1%

Travel and meetings 12,980.00                   12,980.00                   13,130.00                   12,350.00                   -5.9%

Training 75,000.00                   75,000.00                   75,000.00                   81,500.00                   8.7%

Telecommunications service - outside 113,147.00                 163,147.00                 113,147.00                 169,625.00                 49.9%

Liability insurance/surety bonds-interna 37,442.00                   37,442.00                   37,442.00                   37,442.00                   0.0%

Liability insurance/surety bonds-outside 50,680.00                   50,680.00                   42,724.00                   42,724.00                   0.0%

Advertising 16,730.00                   16,730.00                   17,610.00                   17,610.00                   0.0%

Dues and memberships 35,162.00                   35,162.00                   35,162.00                   35,162.00                   0.0%

Printing and binding-outside 19,600.00                   19,600.00                   19,600.00                   24,600.00                   25.5%

Postage charges 6,000.00                     6,000.00                     6,000.00                     6,000.00                     0.0%

Office supplies 18,600.00                   18,600.00                   16,725.00                   18,200.00                   8.8%

Books and periodicals 1,154,357.00              1,448,577.06              1,448,577.00              1,157,837.00              -20.1%

Books and periodicals-grants & donations 12,005.00                   15,550.20                   15,550.00                   2,650.00                     -83.0%

Safety clothing and equipment 4,710.00                     7,710.00                     6,360.00                     12,810.00                   101.4%

Copier supplies 6,250.00                     6,250.00                     5,900.00                     5,900.00                     0.0%

Library functional supplies 177,200.00                 133,200.00                 177,200.00                 141,500.00                 -20.1%

Janitorial supplies 22,500.00                   31,500.00                   31,000.00                   21,000.00                   -32.3%

Electricity 184,600.00                 184,600.00                 184,600.00                 177,800.00                 -3.7%

Natural gas 28,000.00                   28,000.00                   28,000.00                   28,000.00                   0.0%

Miscellaneous supplies and services 100,023.00                 158,662.60                 154,763.00                 107,523.00                 -30.5%

Refunded fees and fines 2,000.00                     2,000.00                     2,000.00                     2,000.00                     0.0%

Other building costs - 22,345.00                   - -

Office furniture/equipment 13,300.00                   13,300.00                   6,400.00                     17,800.00                   178.1%

Vehicle equipment 45,000.00                   45,000.00                   45,000.00                   45,000.00                   0.0%

Building equipment - 10,000.00                   10,000.00                   -

Computer equipment 125,000.00                 125,000.00                 125,000.00                 125,000.00                 0.0%

Intra-entity fund transfer out - - - 54,499.00                  

Total Library Joint Powers Authority             4,173,414.00             4,552,163.86             4,550,767.00             4,243,652.00  -6.7%

Total

            4,173,414.00             4,552,163.86             4,550,767.00             4,243,652.00 
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 16/17

Actual 

 17/18

 Projected 

 18/19 

Projected 

 19/20 

Projected 

 20/21 

Projected 

20% Operating Reserve 2,052,770           2,770,182           2,836,629           2,892,855           2,933,255          

Capital Equipment Reserve 400,000              446,252              446,252              446,252              446,252             

Available, unreserved Fund Balance 2,825,087           2,090,648           2,623,631           2,562,106           2,123,857          

Total Fund Balance 5,277,857           5,307,082           5,906,512           5,901,213           5,503,364          
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Library Personnel Profile 

FY 2014 

Amended 

Budget

FY 2015 

Amended 

Budget

FY 2016 

Amended 

Budget

FY 2017 

Amended 

Budget

FY 2018 

Adopted 

Budget

FY 2019 

Proposed 

Budget

Accounting Assistant I 1.25                1.25                1.25                1.38                1.50                1.50               

Administrative Assistant I/II 3.55                3.18                3.18                3.53                3.53                3.53               

Assistant Director of Libraries -                 -                 -                 1.00                1.00                1.00               

Bookmobile Library Assistant 1.73                1.80                1.80                1.80                1.80                1.80               

Building Maintenance Worker I -                 1.00                1.00                1.00                1.00               

Building Maintenance Worker II 2.00                1.00                1.00                1.00                1.00                2.00               

Courier/Driver 1.05                1.05                1.00                1.00                1.00                1.00               

Director of Libraries 1.00                1.00                1.00                1.00                1.00                1.00               

IT Specialist I/II 2.00                3.00                1.00                1.00                1.00                1.00               

IT Specialist III 2.00                2.00                2.00                2.00                2.00                2.00               

Librarian I/II 16.63              16.63              16.63              18.01              18.01              18.01             

Librarian III -                 -                 -                 3.00                3.00                3.75               

Library Assistant I 2.00                2.00                1.00                1.00                1.00                1.00               

Library Assistant II 24.25              25.25              26.76              25.41              28.50              28.50             

Library Assistant III 6.00                6.00                6.00                10.00              10.00              10.25             

Library Assistant IV 1.00                2.00                2.00                2.00                2.00                2.00               

Library Division Manager 3.00                3.00                3.00                1.00                1.00               

Library Information Specialist 5.00                5.00                5.00                5.00                5.00                5.00               

Library Information Technology Manager 1.00                1.00                1.00                1.00                1.00                1.00               

Library Specialist 3.00                2.00                2.00                2.00                2.00                2.00               

Management Analyst 1.00                1.00                1.00                1.00                1.00               

Manager System Services and Support 1.00                1.00                1.00                -                 -                 -                

Network Administrator -                 -                 -                 -                 -                 -                

Network & Systems Administrator -                 -                 2.00                2.00                2.00                2.00               

Principal Management Analyst 1.00               

Programmer Analyst I/II -                 -                 1.00                1.00                1.00                1.00               

Service Field Crew Leader 1.00                1.00                1.00                1.00                1.00                1.00               

Systems Adminstrator -                 -                 -                 -                 -                 -                

Systems Coordinator 1.00                1.00                1.00                1.00                1.00                1.00               

Volunteer Coordinator Assistant -                 0.75                0.75                0.75                0.50                0.50               

80.46              82.91              84.37              89.87              92.84              92.84             
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Title

 Year-To-Date

Ado Budget 

 Year-To-Date

Adj Budget 

 Estimated

Actual 

 2019

Dept Request 

Activity 3601 -- Administration

Regular full time 2,507,946 $                  2,507,946 $                  2,563,605 $                  2,890,913 $                 

Regular part time 199,123 $                     199,123 $                     153,039 $                     173,443 $                    

Overtime 6,500 $                         6,500 $                         3,142 $                         6,500 $                        

Termination pay - $                                - $                                5,127 $                         - $                               

Temporary 42,000 $                       42,000 $                       692,490 $                     35,000 $                      

Other pay - $                                - $                                1,139 $                         - $                               

Special vacation pay - $                                - $                                5,825 $                         - $                               

Vehicle-phone-data allowance 3,384 $                         3,384 $                         3,384 $                         3,384 $                        

Retirement contribution 521,764 $                     526,335 $                     152,502 $                     195,717 $                    

F.I.C.A. 5,876 $                         5,876 $                         33,082 $                       - $                               

PERS unfunded liability - $                                - $                                323,055 $                     407,776 $                    

Group health insurance 618,543 $                     616,938 $                     570,408 $                     602,927 $                    

Group dental insurance 41,484 $                       41,612 $                       41,977 $                       43,462 $                      

Vision insurance 6,793 $                         6,825 $                         6,829 $                         7,144 $                        

Medicare insurance 34,084 $                       34,411 $                       44,430 $                       39,167 $                      

Employee assistance program 1,515 $                         1,515 $                         1,514 $                         1,775 $                        

Group life insurance 782 $                           789 $                           786 $                           909 $                          

Disability insurance 28,690 $                       28,690 $                       16,552 $                       30,845 $                      

Unemployment insurance 21,422 $                       21,268 $                       28,267 $                       24,246 $                      

Workers' compensation 118,118 $                     119,046 $                     128,776 $                     115,261 $                    

Temp Employee Benefits - Budget Only - $                                - $                                - $                                4,900 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Claims management services - outside 12,000 $                       12,000 $                       12,000 $                       12,000 $                      

Financial services - outside 550,738 $                     550,738 $                     550,738 $                     550,738 $                    

Merchant bank fees 2,500 $                         2,500 $                         2,081 $                         2,500 $                        

Courier services - $                                2,000 $                         2,000 $                         2,000 $                        

Other professional & technical services 42,899 $                       52,149 $                       52,149 $                       47,000 $                      

Water, sewer and refuse 7,600 $                         7,600 $                         7,600 $                         7,600 $                        

Hazardous materials disposal 1,000 $                         1,000 $                         1,000 $                         1,000 $                        

Janitorial services 25,098 $                       25,098 $                       25,098 $                       25,776 $                      

Equip annual inventory charge - internal 4,690 $                         4,690 $                         4,690 $                         4,690 $                        

Vehicle work order charges - internal 16,250 $                       16,250 $                       16,250 $                       16,250 $                      

Vehicle fuel island charges - internal 12,500 $                       12,500 $                       12,500 $                       12,500 $                      

Office equipment operation/maint 2,700 $                         2,700 $                         3,000 $                         2,700 $                        

Vehicle maintenance costs - outside 5,000 $                         5,000 $                         2,500 $                         6,500 $                        

Other equipment operation/maintenance 3,500 $                         3,500 $                         1,500 $                         3,500 $                        

Building and facility o & m - outside 129,345 $                     32,995 $                       97,995 $                       23,607 $                      

Landscaping maintenance services 35,500 $                       8,000 $                         8,000 $                         9,500 $                        

Software maintenance services 345,575 $                     295,575 $                     345,575 $                     361,321 $                    

Hardware maintenance services 21,000 $                       21,000 $                       21,000 $                       32,000 $                      

Equipment, building and land rentals 284,306 $                     284,306 $                     284,306 $                     215,142 $                    

Travel and meetings 11,480 $                       11,480 $                       11,480 $                       11,000 $                      

Training 75,000 $                       75,000 $                       75,000 $                       81,500 $                      

Telecommunications service - outside 110,122 $                     160,122 $                     110,122 $                     166,600 $                    

Liability insurance/surety bonds-interna 37,442 $                       37,442 $                       37,442 $                       37,442 $                      

Liability insurance/surety bonds-outside 50,680 $                       50,680 $                       42,724 $                       42,724 $                      

Advertising 16,730 $                       16,730 $                       17,610 $                       17,610 $                      

Dues and memberships 35,162 $                       35,162 $                       35,162 $                       35,162 $                      

Printing and binding-outside 19,600 $                       19,600 $                       19,600 $                       24,600 $                      

Postage charges 6,000 $                         6,000 $                         6,000 $                         6,000 $                        

Office supplies 4,900 $                         4,900 $                         4,900 $                         6,400 $                        

Books and periodicals 1,154,357 $                  1,448,577 $                  1,448,577 $                  1,157,837 $                 

Books and periodicals-grants & donations 12,005 $                       15,550 $                       15,550 $                       2,650 $                        

Safety clothing and equipment 4,710 $                         7,710 $                         5,250 $                         4,710 $                        

Library functional supplies 177,200 $                     133,200 $                     177,200 $                     141,500 $                    

Janitorial supplies 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Electricity 5,650 $                         5,650 $                         5,650 $                         5,650 $                        

Natural gas 550 $                           550 $                           550 $                           550 $                          

Miscellaneous supplies and services 36,250 $                       36,250 $                       36,250 $                       52,750 $                      

Refunded fees and fines 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Office furniture/equipment 13,300 $                       6,400 $                         6,400 $                         17,800 $                      

Vehicle equipment 45,000 $                       45,000 $                       45,000 $                       45,000 $                      

Computer equipment 125,000 $                     125,000 $                     125,000 $                     125,000 $                    

Total Administration

 $                7,605,363  $                7,746,862  $                8,455,378  $                7,906,178 
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Activity 3602 -- Aptos

Regular full time 248,590 $                     248,590 $                     197,168 $                     238,578 $                    

Regular part time 107,214 $                     107,214 $                     103,250 $                     146,289 $                    

Temporary 100,000 $                     100,000 $                     54,552 $                       127,391 $                    

Special vacation pay - $                                - $                                911 $                           - $                               

Retirement contribution 69,112 $                       74,618 $                       16,616 $                       24,818 $                      

F.I.C.A. 13,990 $                       13,990 $                       1,757 $                         - $                               

PERS unfunded liability - $                                - $                                34,651 $                       51,230 $                      

Group health insurance 128,496 $                     134,992 $                     101,815 $                     117,851 $                    

Group dental insurance 6,780 $                         7,052 $                         6,765 $                         7,326 $                        

Vision insurance 1,119 $                         1,183 $                         1,115 $                         1,233 $                        

Medicare insurance 4,930 $                         5,237 $                         4,582 $                         5,188 $                        

Employee assistance program 280 $                           322 $                           286 $                           322 $                          

Group life insurance 120 $                           125 $                           118 $                           134 $                          

Disability insurance 4,196 $                         4,650 $                         1,821 $                         5,103 $                        

Unemployment insurance 2,434 $                         2,804 $                         2,040 $                         2,429 $                        

Workers' compensation 16,118 $                       17,369 $                       12,992 $                       14,702 $                      

Temp Employee Benefits - Budget Only - $                                - $                                - $                                17,835 $                      

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 7,400 $                         7,400 $                         7,400 $                         7,750 $                        

Janitorial services 17,961 $                       15,461 $                       15,461 $                       20,000 $                      

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           700 $                           350 $                          

Building and facility o & m - outside 11,929 $                       11,929 $                       11,929 $                       22,929 $                      

Landscaping maintenance services - $                                9,800 $                         4,800 $                         7,300 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 1,500 $                         1,500 $                         1,525 $                         1,500 $                        

Safety clothing and equipment - $                                - $                                - $                                1,500 $                        

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 2,500 $                         2,500 $                         2,500 $                         2,500 $                        

Electricity 13,000 $                       13,000 $                       13,000 $                       13,000 $                      

Natural gas 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Miscellaneous supplies and services 17,000 $                       17,000 $                       17,000 $                       14,000 $                      

Total Aptos

 $                   777,619  $                   799,686  $                   617,354  $                   853,858 
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Activity 3603 -- Boulder Creek

Regular full time 163,190 $                     163,190 $                     165,065 $                     170,388 $                    

Regular part time 27,607 $                       27,607 $                       19,354 $                       18,792 $                      

Temporary 32,000 $                       32,000 $                       19,178 $                       36,775 $                      

Special vacation pay - $                                - $                                199 $                           - $                               

Retirement contribution 35,607 $                       39,470 $                       9,193 $                         11,442 $                      

F.I.C.A. 4,477 $                         4,477 $                         237 $                           - $                               

PERS unfunded liability - $                                - $                                21,119 $                       25,182 $                      

Group health insurance 35,196 $                       41,692 $                       33,698 $                       37,703 $                      

Group dental insurance 3,185 $                         3,457 $                         3,068 $                         3,177 $                        

Vision insurance 528 $                           592 $                           502 $                           528 $                          

Medicare insurance 2,632 $                         2,819 $                         2,705 $                         2,679 $                        

Employee assistance program 140 $                           182 $                           123 $                           119 $                          

Group life insurance 30 $                             35 $                             32 $                             35 $                            

Disability insurance 2,846 $                         3,300 $                         1,108 $                         2,846 $                        

Unemployment insurance 1,286 $                         1,546 $                         1,255 $                         1,222 $                        

Workers' compensation 8,643 $                         9,520 $                         7,418 $                         7,226 $                        

Temp Employee Benefits - Budget Only - $                                - $                                - $                                5,149 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 6,060 $                         6,060 $                         6,060 $                         6,060 $                        

Janitorial services 12,996 $                       14,996 $                       14,996 $                       16,500 $                      

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 3,736 $                         3,736 $                         4,500 $                         12,736 $                      

Landscaping maintenance services - $                                4,800 $                         4,800 $                         7,300 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 800 $                           800 $                           800 $                           800 $                          

Safety clothing and equipment - $                                - $                                - $                                500 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Electricity 7,800 $                         7,800 $                         7,800 $                         7,800 $                        

Natural gas 1,300 $                         1,300 $                         1,300 $                         1,300 $                        

Building equipment - $                                10,000 $                       10,000 $                       - $                               

Total Boulder Creek

 $                   352,509  $                   381,829  $                   336,960  $                   378,709 
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Activity 3604 -- Branciforte

Regular full time 196,281 $                     196,281 $                     196,833 $                     204,227 $                    

Regular part time 26,291 $                       26,291 $                       24,874 $                       26,803 $                      

Temporary 63,000 $                       63,000 $                       20,719 $                       49,840 $                      

Special vacation pay - $                                - $                                334 $                           - $                               

Retirement contribution 43,300 $                       43,300 $                       12,104 $                       15,672 $                      

F.I.C.A. 8,814 $                         8,814 $                         386 $                           - $                               

PERS unfunded liability - $                                - $                                25,568 $                       30,753 $                      

Group health insurance 59,398 $                       59,398 $                       54,518 $                       54,511 $                      

Group dental insurance 3,589 $                         3,589 $                         3,590 $                         3,590 $                        

Vision insurance 606 $                           606 $                           606 $                           606 $                          

Medicare insurance 3,126 $                         3,126 $                         3,224 $                         3,230 $                        

Employee assistance program 149 $                           149 $                           150 $                           149 $                          

Group life insurance 75 $                             75 $                             75 $                             75 $                            

Disability insurance 2,824 $                         2,824 $                         1,359 $                         2,824 $                        

Unemployment insurance 1,247 $                         1,247 $                         1,316 $                         1,290 $                        

Workers' compensation 10,083 $                       10,083 $                       8,982 $                         8,826 $                        

Temp Employee Benefits - Budget Only - $                                - $                                - $                                6,978 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 5,260 $                         5,260 $                         5,260 $                         5,260 $                        

Janitorial services 14,452 $                       32,452 $                       16,750 $                       20,000 $                      

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 5,689 $                         8,689 $                         5,689 $                         14,689 $                      

Landscaping maintenance services - $                                4,000 $                         4,250 $                         2,500 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Safety clothing and equipment - $                                - $                                - $                                500 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Electricity 10,000 $                       10,000 $                       10,000 $                       10,000 $                      

Natural gas 800 $                           800 $                           800 $                           800 $                          

Total Branciforte

 $                   459,434  $                   484,434  $                   401,837  $                   467,573 
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Activity 3605 -- Capitola Branch

Regular full time 170,845 $                     170,845 $                     177,801 $                     - $                               

Regular part time 24,257 $                       24,257 $                       24,872 $                       - $                               

Temporary 53,000 $                       53,000 $                       35,591 $                       - $                               

Special vacation pay - $                                - $                                532 $                           - $                               

Retirement contribution 37,806 $                       39,499 $                       11,045 $                       - $                               

F.I.C.A. 7,415 $                         7,415 $                         - $                                - $                               

PERS unfunded liability - $                                - $                                23,315 $                       - $                               

Group health insurance 47,348 $                       41,628 $                       39,676 $                       - $                               

Group dental insurance 3,189 $                         3,189 $                         3,189 $                         - $                               

Vision insurance 585 $                           457 $                           463 $                           - $                               

Medicare insurance 2,739 $                         2,907 $                         2,951 $                         - $                               

Employee assistance program 156 $                           156 $                           152 $                           - $                               

Group life insurance 58 $                             58 $                             58 $                             - $                               

Disability insurance 2,608 $                         2,608 $                         1,229 $                         - $                               

Unemployment insurance 889 $                           926 $                           927 $                           - $                               

Workers' compensation 9,003 $                         11,016 $                       10,085 $                       - $                               

Water, sewer and refuse 3,450 $                         3,450 $                         3,450 $                         - $                               

Janitorial services 7,017 $                         7,017 $                         7,017 $                         - $                               

Office equipment operation/maint 100 $                           100 $                           100 $                           - $                               

Other equipment operation/maintenance 350 $                           350 $                           350 $                           - $                               

Building and facility o & m - outside 3,477 $                         3,477 $                         3,477 $                         - $                               

Travel and meetings 150 $                           150 $                           150 $                           - $                               

Telecommunications service - outside - $                                1,585 $                         1,585 $                         - $                               

Office supplies 1,500 $                         1,500 $                         1,500 $                         - $                               

Safety clothing and equipment - $                                - $                                10 $                             - $                               

Copier supplies 350 $                           350 $                           - $                                - $                               

Janitorial supplies 1,500 $                         1,500 $                         1,500 $                         - $                               

Electricity 6,800 $                         6,800 $                         6,800 $                         - $                               

Miscellaneous supplies and services - $                                - $                                100 $                           - $                               

Total Capitola Branch

 $                   384,592  $                   384,240  $                   357,925  $                              - 
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Activity 3606 -- Downtown Branch

Regular full time 828,247 $                     828,247 $                     730,975 $                     746,596 $                    

Regular part time 113,754 $                     113,754 $                     118,375 $                     157,450 $                    

Termination pay - $                                - $                                8,031 $                         - $                               

Temporary 262,000 $                     262,000 $                     161,513 $                     275,652 $                    

Other pay - $                                - $                                35 $                             - $                               

Special vacation pay - $                                - $                                2,223 $                         - $                               

Retirement contribution 183,092 $                     176,828 $                     46,499 $                       57,501 $                      

F.I.C.A. 36,654 $                       36,654 $                       3,376 $                         - $                               

PERS unfunded liability - $                                - $                                97,819 $                       120,337 $                    

Group health insurance 190,993 $                     198,318 $                     173,091 $                     185,281 $                    

Group dental insurance 11,847 $                       11,719 $                       11,047 $                       11,679 $                      

Vision insurance 1,947 $                         2,043 $                         1,944 $                         2,106 $                        

Medicare insurance 13,250 $                       12,755 $                       13,038 $                       12,706 $                      

Employee assistance program 636 $                           636 $                           564 $                           615 $                          

Group life insurance 268 $                           261 $                           257 $                           277 $                          

Disability insurance 12,509 $                       12,509 $                       5,178 $                         12,282 $                      

Unemployment insurance 5,454 $                         5,571 $                         6,271 $                         6,295 $                        

Workers' compensation 44,319 $                       41,378 $                       36,004 $                       34,534 $                      

Temp Employee Benefits - Budget Only - $                                - $                                - $                                38,591 $                      

Intrafund labor - credit - $                                - $                                - $                                - $                               

Security patrols - City Hall 4,399 $                         14,399 $                       9,000 $                         7,899 $                        

Water, sewer and refuse 26,050 $                       26,050 $                       26,050 $                       26,050 $                      

Janitorial services 114,897 $                     129,897 $                     114,897 $                     125,000 $                    

Office equipment operation/maint 100 $                           100 $                           800 $                           100 $                          

Other equipment operation/maintenance 1,750 $                         1,750 $                         2,200 $                         1,750 $                        

Building and facility o & m - outside 23,630 $                       48,630 $                       38,000 $                       43,630 $                      

Landscaping maintenance services - $                                - $                                600 $                           2,500 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Safety clothing and equipment - $                                - $                                300 $                           1,500 $                        

Copier supplies 3,100 $                         3,100 $                         3,100 $                         3,100 $                        

Janitorial supplies 3,500 $                         12,500 $                       12,000 $                       3,500 $                        

Electricity 80,000 $                       80,000 $                       80,000 $                       80,000 $                      

Natural gas 7,500 $                         7,500 $                         7,500 $                         7,500 $                        

Miscellaneous supplies and services 27,773 $                       82,413 $                       82,413 $                       24,773 $                      

Total Downtown Branch

 $                1,999,819  $                2,111,162  $                1,795,250  $                1,991,354 
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Activity 3607 -- Felton Branch

Regular full time 157,531 $                     157,531 $                     159,351 $                     162,983 $                    

Regular part time 27,607 $                       27,607 $                       30,609 $                       20,263 $                      

Temporary 22,500 $                       22,500 $                       16,861 $                       30,762 $                      

Special vacation pay - $                                - $                                193 $                           - $                               

Retirement contribution 34,563 $                       29,057 $                       9,629 $                         11,087 $                      

F.I.C.A. 3,148 $                         3,148 $                         23 $                             - $                               

PERS unfunded liability - $                                - $                                21,756 $                       24,392 $                      

Group health insurance 40,231 $                       33,735 $                       38,208 $                       49,412 $                      

Group dental insurance 3,144 $                         2,872 $                         2,328 $                         2,640 $                        

Vision insurance 521 $                           457 $                           430 $                           473 $                          

Medicare insurance 2,541 $                         2,234 $                         2,732 $                         2,585 $                        

Employee assistance program 138 $                           96 $                             118 $                           117 $                          

Group life insurance 49 $                             44 $                             55 $                             54 $                            

Disability insurance 2,801 $                         2,347 $                         1,159 $                         2,801 $                        

Unemployment insurance 1,255 $                         885 $                           1,327 $                         1,202 $                        

Workers' compensation 8,387 $                         7,136 $                         7,519 $                         7,000 $                        

Temp Employee Benefits - Budget Only - $                                - $                                - $                                4,307 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 280 $                           280 $                           280 $                           280 $                          

Janitorial services 961 $                           6,061 $                         6,061 $                         6,250 $                        

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 4,039 $                         4,039 $                         4,039 $                         5,000 $                        

Landscaping maintenance services - $                                - $                                47 $                             250 $                          

Equipment, building and land rentals 18,000 $                       21,600 $                       21,600 $                       21,600 $                      

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 800 $                           800 $                           400 $                           400 $                          

Safety clothing and equipment - $                                - $                                - $                                500 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Electricity 1,525 $                         1,525 $                         1,525 $                         1,525 $                        

Natural gas 550 $                           550 $                           550 $                           550 $                          

Total Felton Branch

 $                   333,021  $                   326,954  $                   329,250  $                   358,883 
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Activity 3608 -- Garfield Park Branch

Regular full time 147,822 $                     147,822 $                     148,452 $                     153,213 $                    

Regular part time 27,607 $                       27,607 $                       24,165 $                       20,263 $                      

Temporary 28,000 $                       28,000 $                       16,665 $                       32,775 $                      

Special vacation pay - $                                - $                                334 $                           - $                               

Retirement contribution 33,171 $                       37,034 $                       8,984 $                         11,004 $                      

F.I.C.A. 3,917 $                         3,917 $                         - $                                - $                               

PERS unfunded liability - $                                - $                                19,890 $                       23,092 $                      

Group health insurance 27,592 $                       34,088 $                       20,541 $                       21,017 $                      

Group dental insurance 1,566 $                         1,838 $                         1,553 $                         1,558 $                        

Vision insurance 330 $                           394 $                           327 $                           330 $                          

Medicare insurance 2,401 $                         2,588 $                         2,466 $                         2,461 $                        

Employee assistance program 128 $                           170 $                           87 $                             86 $                            

Group life insurance 50 $                             55 $                             52 $                             55 $                            

Disability insurance 2,358 $                         2,812 $                         1,050 $                         2,358 $                        

Unemployment insurance 1,044 $                         1,304 $                         789 $                           790 $                          

Workers' compensation 7,015 $                         7,892 $                         5,691 $                         5,481 $                        

Temp Employee Benefits - Budget Only - $                                - $                                - $                                4,589 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 2,865 $                         2,865 $                         2,865 $                         2,865 $                        

Janitorial services 4,741 $                         5,541 $                         5,541 $                         5,750 $                        

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 1,184 $                         1,184 $                         3,500 $                         10,184 $                      

Landscaping maintenance services - $                                3,600 $                         3,600 $                         6,100 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 800 $                           800 $                           800 $                           800 $                          

Safety clothing and equipment - $                                - $                                200 $                           500 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Electricity 4,000 $                         4,000 $                         4,000 $                         4,000 $                        

Natural gas 1,000 $                         1,000 $                         1,000 $                         1,000 $                        

Total Garfield Park Branch

 $                   300,041  $                   316,961  $                   275,002  $                   312,721 
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Activity 3609 -- La Selva Beach Branch

Regular full time 122,350 $                     122,350 $                     122,416 $                     126,358 $                    

Regular part time 27,607 $                       27,607 $                       27,484 $                       19,620 $                      

Temporary 23,000 $                       23,000 $                       15,259 $                       32,775 $                      

Special vacation pay - $                                - $                                540 $                           - $                               

Retirement contribution 28,074 $                       28,074 $                       7,694 $                         9,059 $                        

F.I.C.A. 3,218 $                         3,218 $                         182 $                           - $                               

PERS unfunded liability - $                                - $                                17,260 $                       19,431 $                      

Group health insurance 54,948 $                       54,948 $                       51,499 $                       52,290 $                      

Group dental insurance 2,933 $                         2,933 $                         2,984 $                         2,933 $                        

Vision insurance 457 $                           457 $                           471 $                           457 $                          

Medicare insurance 1,971 $                         1,971 $                         2,132 $                         2,001 $                        

Employee assistance program 114 $                           114 $                           111 $                           114 $                          

Group life insurance 44 $                             44 $                             48 $                             44 $                            

Disability insurance 2,155 $                         2,155 $                         906 $                           2,155 $                        

Unemployment insurance 928 $                           928 $                           974 $                           839 $                          

Workers' compensation 6,793 $                         6,793 $                         6,033 $                         5,577 $                        

Temp Employee Benefits - Budget Only - $                                - $                                - $                                4,589 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Janitorial services 1,665 $                         5,665 $                         5,665 $                         6,000 $                        

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 48 $                             48 $                             200 $                           9,048 $                        

Equipment, building and land rentals 7,200 $                         7,200 $                         7,200 $                         7,200 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Office supplies 800 $                           800 $                           800 $                           800 $                          

Safety clothing and equipment - $                                - $                                200 $                           800 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Electricity 1,825 $                         1,825 $                         1,825 $                         1,825 $                        

Natural gas 300 $                           300 $                           300 $                           300 $                          

Total La Selva Beach Branch

 $                   288,880  $                   292,880  $                   274,633  $                   306,665 
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Adj Budget 

 Estimated

Actual 

 2019

Dept Request 

Activity 3610 -- Live Oak Branch

Regular full time 179,407 $                     179,407 $                     230,599 $                     240,582 $                    

Regular part time 97,709 $                       97,709 $                       60,678 $                       54,156 $                      

Termination pay - $                                - $                                1,375 $                         - $                               

Temporary 53,000 $                       53,000 $                       36,701 $                       80,261 $                      

Special vacation pay - $                                - $                                532 $                           - $                               

Retirement contribution 53,475 $                       45,749 $                       15,931 $                       18,468 $                      

F.I.C.A. 7,415 $                         7,415 $                         578 $                           - $                               

PERS unfunded liability - $                                - $                                33,571 $                       39,233 $                      

Group health insurance 57,454 $                       44,462 $                       60,133 $                       65,380 $                      

Group dental insurance 3,132 $                         2,588 $                         3,631 $                         3,884 $                        

Vision insurance 648 $                           520 $                           723 $                           760 $                          

Medicare insurance 3,723 $                         3,349 $                         4,409 $                         4,302 $                        

Employee assistance program 239 $                           155 $                           211 $                           218 $                          

Group life insurance 88 $                             78 $                             102 $                           105 $                          

Disability insurance 3,062 $                         2,154 $                         1,772 $                         4,196 $                        

Unemployment insurance 2,127 $                         1,607 $                         2,473 $                         2,322 $                        

Workers' compensation 12,553 $                       10,799 $                       11,485 $                       10,895 $                      

Temp Employee Benefits - Budget Only - $                                - $                                - $                                11,237 $                      

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 10,450 $                       10,450 $                       10,450 $                       10,450 $                      

Janitorial services 24,201 $                       24,801 $                       24,801 $                       27,500 $                      

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           350 $                           350 $                          

Building and facility o & m - outside 14,596 $                       24,596 $                       20,000 $                       23,596 $                      

Landscaping maintenance services - $                                10,300 $                       10,300 $                       7,750 $                        

Travel and meetings 150 $                           150 $                           150 $                           150 $                          

Telecommunications service - outside 1,585 $                         - $                                - $                                1,585 $                        

Office supplies 1,500 $                         1,500 $                         - $                                1,500 $                        

Safety clothing and equipment - $                                - $                                250 $                           800 $                          

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 2,500 $                         2,500 $                         2,500 $                         2,500 $                        

Electricity 28,000 $                       28,000 $                       28,000 $                       28,000 $                      

Natural gas 7,000 $                         7,000 $                         7,000 $                         7,000 $                        

Miscellaneous supplies and services - $                                - $                                - $                                - $                               

Office furniture/equipment - $                                6,900 $                         - $                                - $                               

Total Live Oak Branch

 $                   564,814  $                   565,989  $                   569,155  $                   647,630 
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 2019

Dept Request 

Activity 3611 -- Scotts Valley Branch

Regular full time 206,529 $                     206,529 $                     207,615 $                     213,584 $                    

Regular part time 159,089 $                     159,089 $                     106,096 $                     103,509 $                    

Temporary 130,000 $                     130,000 $                     58,441 $                       127,391 $                    

Special vacation pay - $                                - $                                193 $                           - $                               

Retirement contribution 71,014 $                       71,014 $                       17,559 $                       20,273 $                      

F.I.C.A. 18,187 $                       18,187 $                       983 $                           - $                               

PERS unfunded liability - $                                - $                                36,220 $                       42,209 $                      

Group health insurance 69,082 $                       69,082 $                       50,820 $                       57,139 $                      

Group dental insurance 5,823 $                         5,823 $                         4,965 $                         5,136 $                        

Vision insurance 1,038 $                         1,038 $                         785 $                           782 $                          

Medicare insurance 4,876 $                         4,876 $                         4,794 $                         4,552 $                        

Employee assistance program 345 $                           345 $                           213 $                           221 $                          

Group life insurance 85 $                             85 $                             65 $                             64 $                            

Disability insurance 5,523 $                         5,523 $                         1,920 $                         4,162 $                        

Unemployment insurance 2,802 $                         2,802 $                         2,334 $                         2,099 $                        

Workers' compensation 16,562 $                       16,562 $                       13,071 $                       12,113 $                      

Temp Employee Benefits - Budget Only - $                                - $                                - $                                17,835 $                      

Intrafund labor - credit - $                                - $                                - $                                - $                               

Water, sewer and refuse 2,800 $                         2,800 $                         2,800 $                         2,800 $                        

Janitorial services 11,974 $                       10,474 $                       10,474 $                       13,500 $                      

Office equipment operation/maint 100 $                           100 $                           100 $                           100 $                          

Other equipment operation/maintenance 350 $                           350 $                           800 $                           350 $                          

Building and facility o & m - outside 7,384 $                         16,384 $                       8,000 $                         16,384 $                      

Landscaping maintenance services - $                                - $                                - $                                2,500 $                        

Hardware maintenance services 5,000 $                         5,000 $                         5,000 $                         5,000 $                        

Equipment, building and land rentals 1 $                               1 $                               1 $                               1 $                              

Travel and meetings 150 $                           150 $                           300 $                           150 $                          

Office supplies 1,500 $                         1,500 $                         1,500 $                         1,500 $                        

Safety clothing and equipment - $                                - $                                150 $                           1,500 $                        

Copier supplies 350 $                           350 $                           350 $                           350 $                          

Janitorial supplies 2,500 $                         2,500 $                         2,500 $                         2,500 $                        

Electricity 26,000 $                       26,000 $                       26,000 $                       26,000 $                      

Natural gas 7,000 $                         7,000 $                         7,000 $                         7,000 $                        

Miscellaneous supplies and services 17,000 $                       17,000 $                       17,000 $                       14,000 $                      

Total Scotts Valley Branch

 $                   773,064  $                   780,564  $                   588,049  $                   704,704 
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 2019

Dept Request 

Activity 3612 -- Outreach Services

Regular full time 161,078 $                     153,078 $                     137,638 $                     156,392 $                    

Regular part time 69,194 $                       69,194 $                       44,447 $                       77,307 $                      

Temporary 17,500 $                       25,500 $                       37,413 $                       10,736 $                      

Special vacation pay - $                                - $                                233 $                           - $                               

Retirement contribution 45,956 $                       45,956 $                       10,759 $                       16,192 $                      

F.I.C.A. 2,449 $                         2,449 $                         1,094 $                         - $                               

PERS unfunded liability - $                                - $                                21,049 $                       31,108 $                      

Group health insurance 47,287 $                       47,287 $                       38,930 $                       51,570 $                      

Group dental insurance 3,377 $                         3,377 $                         3,141 $                         3,641 $                        

Vision insurance 628 $                           628 $                           572 $                           691 $                          

Medicare insurance 3,272 $                         3,272 $                         2,848 $                         3,248 $                        

Employee assistance program 145 $                           145 $                           156 $                           208 $                          

Group life insurance 66 $                             66 $                             72 $                             87 $                            

Disability insurance 2,949 $                         2,949 $                         1,126 $                         3,402 $                        

Unemployment insurance 2,185 $                         2,185 $                         1,774 $                         2,208 $                        

Workers' compensation 13,396 $                       13,396 $                       11,659 $                       12,402 $                      

Temp Employee Benefits - Budget Only - $                                - $                                - $                                1,503 $                        

Intrafund labor - credit - $                                - $                                - $                                - $                               

Vehicle work order charges - internal 5,750 $                         5,750 $                         5,750 $                         5,750 $                        

Vehicle fuel island charges - internal 3,485 $                         3,485 $                         3,485 $                         3,485 $                        

Hardware maintenance services 10,000 $                       10,000 $                       10,000 $                       10,000 $                      

Telecommunications service - outside 1,440 $                         1,440 $                         1,440 $                         1,440 $                        

Office supplies 1,000 $                         1,000 $                         1,000 $                         1,000 $                        

Miscellaneous supplies and services 2,000 $                         2,000 $                         2,000 $                         2,000 $                        

Total Outreach Services

 $                   393,157  $                   393,157  $                   336,586  $                   394,370 
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# Department Description Replacement 

Cost

Year 

Acquired

Year of 

Replacement

Savings Need/Yr 

to Meet 

Replacement 

Date

434 Courier Dodge Sprinter $45,000  2018-19 $5,000 

528 Bldg Maint Dodge Sprinter $45,000  2017-18 $5,833 

527 Bldg Maint Ford Transit $35,000  2015 2024-25 $3,500 

529 Bldg Maint Ford Econoline Van $35,000  2017-18 $7,000 

151 Outreach Ford Escape 

Hybrid

$35,000  2017-18 $5,833 

178 Outreach Ford Escape 

Hybrid

$35,000 2015 2024-25 $3,500

531 Outreach Frieghtliner $350,000  2016 2030-31 $23,333 

LIT Ford Transit $35,000  2018 2028-2029

Programs Pedal Library $2,500  2016 2021-22 $500 

$54,499 

Savings Began in FY 11/12

TOTAL SAVINGS NEEDS PER YEAR

**The Library System has chosen to abide by the City’s vehicle replacement schedule which is defined as replacing 

vehicles every 100,000 miles or every10 years.  

Library FY 18/19 Vehicle Replacement Schedule 
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