
                     LIBRARY JOINT POWERS AUTHORITY (LJPA) 

 
 

On Thursday October 31, 2024 at 9:00 AM 

 
All LJPA Board Meetings are held in-person and open to the public. Members of the public may 
also view the meetings via the alternative methods provided below as a courtesy. Please note 
that if the Zoom or YouTube connection malfunctions for any reason, and no Board Members 
are attending via teleconference, the meeting will continue in-person without remote access. 

 

Public Viewing: 

The meeting will be broadcast through the Santa Cruz Libraries YouTube channel 
https://www.youtube.com/user/SantaCruzPL which you can access through the Santa Cruz 
Libraries website by scrolling to the bottom of the page and clicking on the YouTube icon. The 
meetings will be recorded and posted for viewing after the meetings on the Santa Cruz Public 
Libraries website. 

 

                                        Public Participation: 
Members of the public may provide public comments to the Board in-person during the meeting 

for any item on the agenda or within the subject matter jurisdiction of the Board. Any public 

comment for a specific item on the agenda must be received prior to the close of the public 

comment period for that item. 

Any person who is not able to attend in-person may submit a written comment as indicated 

below.  Submitted written public comments will be included as part of the record of the meeting, 

either in Written Correspondence or in the Minutes, depending on when received by staff. Please 

be aware that the Board will not accept comments via Zoom nor read aloud written comments 

during the meeting. 

 

      How to comment on agenda items via email before the meeting begins: 
 

Members of the public may provide public comment by sending an email to the Library Board 
Clerk at clerk@santacruzpl.org. 

- Identify the agenda item number in the subject line of the email. 
- Emailed comments should be a maximum of 500 words, which corresponds to approximately 3 
minutes of speaking time. 
 

- All correspondences and written comments received prior to 12:00 p.m. on the Wednesday 
preceding a Board Meeting will be distributed to Board members to review prior to the meeting 
with the published Agenda packet. Written comments submitted after the Agenda and packet 
have been published will be distributed as Additional Materials at the commencement of the 
meeting. 
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SANTA CRUZ CITY/COUNTY 
LIBRARIES JOINT POWERS 

AUTHORITY BOARD 

SPECIAL MEETING 

[IMMEDIATELY FOLLOWING THE SANTA CRUZ  LIBRARIES FACILITIES 

FINANCING AUTHORITY (LFFA)]

THURSDAY OCTOBER 31, 2024 

     9:00 A.M. 
  In-Person Location: 

    Downtown Branch Library 
  224 Church Street, Santa Cruz, CA 95060 

PLEASE NOTE: 
The Santa Cruz City-County Library System does not discriminate against persons with 
disabilities. Out of consideration for people with chemical sensitivities, we ask that you attend 
fragrance free. Upon request, the agenda can be provided in a format to accommodate special 
needs. Additionally, if you wish to attend this public meeting and will require assistance such as 
an interpreter for American Sign Language, Spanish, or other special equipment please call the 
Library Administration Office at (831) 427-7706 at least five days in advance so that we can 
arrange for such special assistance, or email library_admin@santacruzpl.org. 

Agenda and Agenda Packet Materials: The LJPA agendas and the complete agenda packet 
containing public records, which are not exempt from disclosure pursuant to the California 
Public Records Act, are available for review on the website: www.santacruzpl.org and at Library 
Headquarters, located at 117 Union Street, Santa Cruz, California, during normal business 
hours. 

Agenda Materials Submitted after Publication of the Agenda Packet: Pursuant to 
Government Code §54957.5, public records related to an open session agenda item submitted 
after distribution of the agenda packet are available at the time they are distributed or made 
available to the legislative body on the website at: www.santacruzpl.org and are also available 
for public inspection at Library Headquarters, 117 Union Street  Santa Cruz, California, during 
normal business hours, and at the LJPA meeting. 

Need more information? Contact clerk’s office at 831-427-7700 ext. 7618. 

Chair Jamie Goldstein 
Vice Chair Matt Huffaker 
Board Member Mali LaGoe 
Board Member Carlos Palacios 

Page 2

mailto:library_admin@santacruzpl.org
http://www.santacruzpl.org/
http://www.santacruzpl.org/


Additional information submitted after distribution of the agenda packet. 

All items listed in the “Consent Calendar” will be enacted by one motion in the form listed below. 
There will be no separate discussion on these items prior to the time the Board votes on the 
action unless the Board request specific items to be discussed for separate review. Items 
pulled for separate discussion will be considered following General Business. 

1. CALL TO ORDER / ROLL CALL

Board Members Carlos Palacios, Matt Huffaker, Jamie Goldstein, and Mali LaGoe

2. ADDITIONAL MATERIALS

3. ADDITIONS AND DELETIONS TO AGENDA

4. PUBLIC COMMENT

5. REPORT BY LIBRARY DIRECTOR

A. Library Director’s Report – October 2024 (p.6-8)

6. REPORT BY FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES (SCPL)

A. Friends of SCPL – Report (oral)

7. REPORT BY LIBRARY ADVISORY COMMISSION (LAC)

A. Commissioners’ Report (oral)

8. CONSENT CALENDAR

A. Consider the August 1, 2024 Board Meeting Minutes
Staff Recommendation: Approve the August 1, 2024 Board Meeting
Minutes (p.9-11) 

Any member of the community may address the Board during this Public Comment period 
on any “Consent Calendar” item on today’s agenda or on any topic not on today’s agenda 
but within the subject matter jurisdiction of the Board. Please note, however, that for non-
agendized items, the Board is not able to undertake extended discussion or take any 
action today without notice. Such items may be referred to staff for appropriate action, 
such as individual follow-up or placement on a future agenda. If you intend to address a 
subject or item that is on the Agenda, please hold your comments until that item is before 
the Board so that we may properly address all comments on that subject at the same time. 
In general, 3 minutes will be permitted per speaker during Public Comment; A MAXIMUM of 
30 MINUTES is set aside for Public Comment at this time. 
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B. Analysis of Patron Count Data. 1st Qtr. Report FY 2024-2025
Staff Recommendation: Accept and File Analysis of Patron Count Data from July to
September 2024 (p.12-18)

C. Financial Report – 4th Qtr. FY 23/24
Staff Recommendation: Accept and File Financial Report for 4th Qtr. FY 2023-2024.
(p.19-41) 

D. Community Impact Measures for 1st Qtr. FY 2024-2025

Staff Recommendation: Accept and File 1st Qtr. Community Impact Measures for
FY 24/25 (p.42-47) 

E. Incident Report for 1st Qtr. FY 2024-2025
Staff Recommendation: Accept and File 1st Qtr. Incident Report for FY 24/25
(p.48-50) 

F. Work Plan for 1st Qtr. FY 2024-2025
Staff Recommendation: Accept and File 1st Qtr. Work Plan for FY 24/25 (p.51-62)

G. Aptos Branch Library Lease Agreement
Staff Recommendation: Approve the attached lease agreement between the County of Santa 
Cruz and the Santa Cruz Public Libraries for the Aptos Library facility located at 7695 Soquel 
Drive, Aptos. (p.63-204)

H. Holiday Schedule 2025
Staff Recommendation: Adopt Holiday Closure Schedule 2025 (p.205-206)

I. Annual Board Meeting Calendar
Staff Recommendation: Adopt Annual Meeting Schedule 2025 (p.207-208)

J. FY 25 Budget Adjustment for Downtown Opening Day Collection
Staff Recommendation: Approve the transfer of funds from the FY 25 operating budget to the 
Downtown Library Opening Day collection project in the amount of $159,335. (p.209-211)

K. FY 25 Budget Adjustment Accepting E-rate Funds
Staff Recommendation: Approve and amend the FY 25 library operating budget accepting the
E-rate revenue in the amount of $93,065.65 and budgeting these funds for use in the library’s 
technology division. (p.212-214)

L. GENERAL BUSINESS

A. Library Safety Guidelines: Presentation by Laura Whaley, Facilities Manager

B. Revised Collection Development Policy #302
Staff Recommendation: Adopt the revised Collection Development Policy #302 (p.215-220)

C.  Updated 10-Year Financial Plan from Baker Tilly
Staff Recommendation: Board Review (p.221-222)
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Other Business items are intended to provide an opportunity for public discussion of each item 
listed. The following procedure is followed for each Business item: 1) Staff explanation; 2) 
Board questions; 3) Public comment; 4) Board deliberation; 5) Decision. 

10. COMMENTS BY BOARD MEMBERS

11. SCHEDULED UPCOMING MEETINGS – The meeting on November 7, 2024 has 
been cancelled and the next regular meeting will be held on February 6, 2025

February 6, 2025 Aptos Branch Library Anticipated Upcoming Agenda Items: 

9:00 am 7695 Soquel Drive, 
Aptos, CA 95003 • Election of Chair and Vice Chair

• 2nd Qtr. Reports

12. ADJOURNMENT

Adjourned to the next regular meeting of the LJPA to be held on Thursday, February 6, 
2025 at 9:00 am [immediately following the LFFA meeting] at the Aptos Branch Library, 
7695 Soquel Drive, Aptos CA 95003. 

13. WRITTEN CORRESPONDENCE

The Santa Cruz City-County Library System does not discriminate against persons with 
disabilities. Out of consideration for people with chemical sensitivities, we ask that you attend 
fragrance free. Upon request, the agenda can be provided in a format to accommodate special 
needs. Additionally, if you wish to attend this public meeting and will require assistance such 
as an interpreter for American Sign Language, Spanish, or other special equipment please call 
the Library Administration Office at (831) 427-7706 at least five days in advance so that we 
can arrange for such special assistance, or email library_admin@santacruzpl.org.
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October 31, 2024 

Director’s Report to the Library Joint Powers Authority Board 

Activity 

In addition to various team and Friends meetings, I have continued to take opportunities to 
introduce myself to community stakeholders beyond our traditional library walls.  Stakeholders I 
have spoken to include: 

• Sunrise Rotary (with FSCPL’s Sarah Beck)
• SC Genealogy Society
• Monterey Bay Area Library Cooperative Library System
• Santa Cruz Pride
• Boundless Minds Library at Juvenile Hall (Book talk)
• Library Service at Rountree Jail Facility
• Sooja and David Choo Artists’ Reception for “The Letters” statue at the Annex
• Advisory Council for Teens at Aptos Library
• Aptos Chamber of Commerce
• Incoming Santa Cruz District 1 Council Member Gabriela Trigueiro
• FSCPL “Meet the Director” invitational meetings at Garfield Park, Felton, and Aptos
• Upcoming 10/30 & 11/7: Drop in “Meet the Director” sessions at Capitola and Scotts Valley

Libraries
• Upcoming 11/14: ‘Ask a Director’ panel for Cal State Library’s Catalyst Leadership

Program
• Upcoming 11/20: San Lorenzo Valley Rotary

Library Team 

Assistant Director Eric Howard accepted a new role as Director of Sno-Isle Libraries in 
Washington State.   His last day for SCPL was October 29th.   During his tenure at SCPL he has 
provided innovative leadership during some of the most challenging times in librarianship with the 
pandemic and multiple branch renovations.   He has also provided me with tremendous support 
in our few months together, we wish him well in his new role. 

Jesse Silva has been hired as Librarian III, Manager of Outreach bringing that unit to the 
Leadership Team Level reporting to the Director until the replacement Assistant Director has been 
hired. 

Catherine Workman, Branch Manager for Garfield Park has transferred to Branciforte. 

Eileen Dunn has been promoted to Accounting Assistant II.  

James Lee, Manager of the Downtown Library has returned from leave. 
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New Hires:    

• Rosey Angulo and Fassio Edler have been hired as Library Asst IIs at Branciforte, starting 
10/1/24 

• Rachelle Sprenger has been hired as Library Asst II at Garfield Park starting 10/1/24 
• Brandi Neuroth has been hired as Library Asst II at Downtown starting 10/1/24 
• Mildred Beristain and Abigail Sumano have been hired as Library Aides at Downtown, 

starting 9/30/24 
• Fay Dennis has been hired as Library Aide at Capitola effective 8/5/24 
• Amber Baumbach has been hired as Youth Services Librarian at Capitola effective 7/26/24 
• Sarah Rigler, Professional & Technical Assistant, hired effective 7/8/24 as a R.E.A.D tutor 

for Boulder Creek. 

Kevin Hildreth, Branch Manager for Branciforte is retired as of September 27th. 

Current vacancies under recruitment include: 

Library Information Specialist 285-002 SEIU 1.000 
Bookmobile Library Assistant 284-006 SEIU 0.500 
Library Assistant III - Outreach 363-013 Supervisor 1.000 
Library Assistant III - GP  363-010 Supervisor 1.000  
Library Assistant III - DTN  363-004 Supervisor 1.000 
Assistant Director of Libraries 830-001 Mid Mgmt 1.000 

 

Sara De Leon, the Human Resources Director for the City of Santa Cruz and I have been visiting 
each library location countywide in September and October to meet with library staff at all levels 
about the City’s new Culture as a Competitive Advantage strategic project.   The goal is to build 
better engagement between the City and its staff to improve communication, identify training 
needs, inform staff about the 2024 compensation study, improve how staff are recognized for 
achievements, and more.     

On September 20th, numerous Library staff participated in the Friends of the Santa Cruz Public 
Libraries Summit meeting.   

On October 17th we held our Fall staff in-service day which included continued work on applying 
de-escalation techniques and safety procedures in practice, sessions and tabling on The Great 
Shake-Out, our revitalized Volunteer program, local history resources, Collection Management 
Services, Jail Reach and Marketing. 

Services 

Our Volunteer Services Coordinator and Training Coordinator are relaunching those programs for 
the Library.  One important service that has returned as a result is our Book Buddies program that 
pairs volunteers with homebound patrons to deliver books to their homes.   Staff onboarding and 
the upcoming in-service staff day are being led by our Training Coordinator.   We will invite both 
to present in upcoming meetings. 

We are pleased to share the Library’s Jail Reach program is cited in the American Library 
Association’s revised Standards for Library Services for the Incarcerated or the Detained.  The 
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previous set of guidelines were published in the early 1990s so this is a much-needed update that 
will be reviewed by public libraries nationwide. 

 

Fall Programming 

Youth Librarians have added several new programs to engage new audiences, especially parents 
of very young children and tweens & teens.  These included: 

• Branciforte - a new Game Time program for Teens and Tweens. 
• Capitola - a new Baby Time program with a Stay & Play element after Baby Time and 

Story Time sessions.  Capitola has also started a Teen Crafternoon program as well as 
Tai Chi for Teens. 

• Downtown - a monthly Sewing for Kids program as well as biweekly Minecraft programs. 
• Scotts Valley - a new monthly 3D Printing Design Club for Teens. 

Adult Librarians have a strong programming roster for Fall as well, including: 

• October is the Santa Cruz County Poet Laureate 2025-2026 application period to select 
the next poet who will represent poetry in our community. The Poet Laureate project is a 
partnership with Santa Cruz County Parks and the Arts Council 

• Tenants' Rights 1-on-1 Counseling begins biweekly in Felton in October  
• A Spanish language conversation group begins at Garfield Park in October 

bringing intermediate-level Spanish speakers together to practice skills and foster fluency 
in order to support a more inclusive community 

• A Series of Digital Skills Workshops will take place on Mondays in October at Aptos 
On October 19 at the Resource Center for Nonviolence, Leila Mottley, bestselling author 
of Nightcrawling, will be joined in conversation with Ayo Banjo, local leader and social 
entrepreneur whose projects intersect political technology with social justice work. The 
event is sponsored by the Friends of the Capitola Library, Resource Center for 
Nonviolence, NAACP Santa Cruz, and Santa Cruz Black 

• A Six-week series on the Spirituality of Aging begins in late October at Downtown for 
conversations, exploration, and reflection on who we could be in later life 

• A Photo management workshop in November at Scotts Valley 
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Chair Jamie Goldstein 
Vice Chair Matt Huffaker   
Board Member Mali LaGoe     
Board Member Carlos Palacios        
  
  

 
 

SANTA CRUZ CITY/COUNTY LIBRARIES 
JOINT POWERS AUTHORITY BOARD 

(LJPA)  
 

In person and online provided meeting 
 

REGULAR MEETING MINUTES 
THURSDAY AUGUST 1, 2024 

 
9:00 A.M. 

1. ROLL CALL  
PRESENT: Carlos Palacios, Mali LaGoe, Chloe Woodmansee, Matt Huffaker   

      STAFF: Christopher Platt, Library Director 
 

2. ADDITIONAL MATERIALS  
Staff received 3 emails relating to Agenda Item 8. I. These have been distributed to the Board 
and are available for public review online under Agenda Item 13: Written Correspondence at 
the end of the agenda and hardcopies are available.   

 
3. ADDITIONS AND DELETIONS TO AGENDA  

 
The Agenda of August 1, 2024 was approved by consensus.  

 
4. ORAL COMMUNICATION  

 
A member of the public, Judi Grunstra, had questions about the rules for public comment. 

 
5. REPORT BY LIBRARY DIRECTOR  

 
 Library Director Christopher Platt presented a report on the recent activities of the Library.  

 
6. FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES REPORT 
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Sarah Beck, Executive Director of the Friends of Santa Cruz Public Libraries, introduced 
herself to the Board.  

7. REPORT BY LIBRARY ADVISORY COMMISSION (LAC)

No report from the LAC

8. CONSENT CALENDAR

RESULT: APPROVED CONSENT CALENDAR 

A. Approved the June 6, 2024 Board Meeting Minutes.
B. Accepted and Filed 4th Qtr. Analysis of Patron Count Data.
C. Accepted and Filed 4th Qtr. Community Impact Measures for FY 23/24.
D. Accepted and Filed 4th Qtr. Incident Report for FY 23/24.
E. Accepted and Filed 4th Qtr. Workplan for 23/24.
F. Approved and Filed the Updated Library Naming Policy #403.
G. Approved and Filed the Updated Meeting Room Policy #315.
H. Approved and Filed the Updated Gifts Policy #309.
I. Endorsed Changes to Agenda Practices.
[UNANIMOUS]

MOVER:  Carlos Palacion 
SECONDER: Mali LaGoe 
AYES:  Palacios, Woodmansee, LaGoe, Huffaker 

9. GENERAL BUSINESS

A. Presentation: Status of Collection and Usage by Sarah Harbison, CMS Manager

9. COMMENTS BY BOARD MEMBERS

The Board members welcomed Library Director Christopher Platt.

11. SCHEDULED UPCOMING MEETINGS

12. ADJOURNMENT

Final adjournment at 9:38 am to the next regular meeting of the LJPA to be held on
Thursday, November 7, 2024 at 9:00 am [immediately following the LFFA meeting] at
the Downtown Branch Library, Santa Cruz, CA 95060.
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13. WRITTEN CORRESPONDENCE  

 
Additional emails were received after the posting deadline. These email messages were 
published in a revised agenda on page 60. 
 

 
ATTEST: __________________________ 
       Helga Smith, Clerk of the Board 
    
All documents referred to in these minutes are available in the Santa Cruz Public Libraries – 
Library Headquarters Office, 117 Union Street, Santa Cruz, CA 95060.
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STAFF REPORT 

DATE:  October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:             Christopher Platt, Library Director 
 
RE:  FY 25 1st Qtr. Patron Count Data by Branch  
 

STAFF RECOMMENDATION 

Accept and file the FY 25 1st Qtr. patron count data by branch. 
 

DISCUSSION 

This report provides patron count data by branch extracted from the SenSource People Counting 

System. The second quarter report quantifies the time period between July 1, 2024 to September 

30, 2024. 

Definition of Branches and Information on Sensors 

Branch with less than 5,000 square feet of space (hereinafter “Small-Sized Branches”), are 

between 5001 – 10,000 square feet of space (hereinafter “Medium-Sized Branches”), and over 

10,001 square feet of space (hereinafter “Large-Sized Branches”) were analyzed.  

The following information pertains to the location of the sensors at each branch location. There 

are a total of 13 sensors for the system. 

Sensor Name Size Definition Commissioned 

Aptos Main Large-Sized Branch 2/4/24 

Boulder Creek Door 1 Small-Sized Branch 8/3/22 

Branciforte Door 1 Medium-Sized Branch 1/12/23 

Capitola Door 1 Large-Sized Branch 9/20/22 

Capitola Door 2  8/2/22 

Downtown Door 1 Large-Sized Branch 8/2/22 

Downtown Door 2  8/2/22 

Felton Door 1 Medium-Sized Branch 8/3/22 

Garfield Park Door 1 Small-Sized Branch 9/13/22 

Garfield Park Door 2  9/13/22 

La Selva Door 1 Small-Sized Branch 3/8/23 

La Selva Door 2  3/8/23 

Live Oak Door 1 Medium-Sized Branch 9/13/22 

Scotts Valley Main Large-Sized Branch 9/13/22 

 

Chair Jamie Goldstein  
Vice Chair Matt Huffaker  
Board Member Mali LaGoe   
Board Member Carlos Palacios   
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During the 4th quarter period, library staff welcomed approximately 221K patrons at ten locations. 

The following describes noteworthy trends:  

Small-Sized Branches  

• Boulder Creek saw a 22% increase in patron visits from the same time last year.  

• Garfield Park saw a 11% increase in patron visits from the same time last year.   

• La Selva Beach saw a -17% decrease in patron visits from the same time last year.   
 

Medium-Sized Branches 

• Branciforte saw a 75% increase in patron visits from the same time last year. 

• Felton saw a 13% increase in patron visits from the same time last year.   

• Live Oak saw a 6% increase in patron visits from the same time last year.   

Large-Sized Branches 

• Aptos welcomed 33,500 visitors in the quarter. 

• Capitola saw a -17% decrease in patron visits from the same time last year.    

• Downtown saw a 48% increase in patron visits from the same time last year.   

• Scotts Valley saw a 34% increase in patron visits from the same time last year.   

 
 
Day and Hour Heatmap 
 
Heatmapping is available through the patron count system. Heatmaps can illustrate patron visits 
by day and hour.  
 
Most of the library branches are open from 10 a.m. to 6 p.m. Monday through Thursday and 10 
a.m. to 5 p.m. Friday through Saturday. La Selva Beach Branch Library is closed on Mondays.  
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Large-Sized Branches 

Aptos- 1st Qtr. Heatmap by Average Visitor

Aptos 10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 61 49 53 47 53 62 50 24

Tuesday 69 61 51 52 56 75 78 28

Wednesday 60 54 51 50 53 62 56 37

Thursday 50 56 47 44 46 50 52 23

Friday 55 54 55 58 45 36 33

Saturday 52 46 58 64 60 53 42

Capitola- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 54 52 57 48 51 56 52 32

Tuesday 66 55 60 60 56 52 55 41

Wednesday 71 61 51 53 50 52 53 37

Thursday 52 43 48 49 43 56 44 31

Friday 66 49 59 49 43 42 34

Saturday 51 45 47 46 43 45 35

Downtown- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday 163 112 104 84

Monday 99 72 83 101 94 102 80 64

Tuesday 119 91 90 98 101 99 88 66

Wednesday 118 86 91 114 114 107 93 68

Thursday 121 94 89 104 99 91 80 53

Friday 104 88 95 108 107 101 76

Saturday 98 79 82 108 110 104 75

Scotts Valley- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 38 30 30 32 33 48 34 25

Tuesday 51 37 41 32 39 55 42 24

Wednesday 39 33 42 77 65 49 39 23

Thursday 31 25 28 30 35 48 32 21

Friday 48 38 29 30 35 46 32

Saturday 39 38 38 35 33 31 21
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Medium-Sized Branches 
 

 
 

 
 

 
 

 
  

Felton- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 31 31 38 28 26 31 26 20

Tuesday 45 32 36 38 43 46 34 27

Wednesday 32 27 28 32 37 32 30 22

Thursday 39 36 32 32 26 35 26 20

Friday 31 34 30 33 31 34 30

Saturday 39 29 40 32 31 28 24

Live Oak- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 25 19 19 23 24 21 22 15

Tuesday 41 36 25 27 30 27 24 17

Wednesday 31 25 20 24 24 26 23 17

Thursday 28 23 19 20 20 24 24 13

Friday 24 25 25 26 29 26 24

Saturday 20 19 23 20 22 18 21

Branciforte- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 21 18 23 22 28 22 25 17

Tuesday 25 19 22 34 24 31 27 21

Wednesday 23 21 24 27 30 30 23 18

Thursday 23 22 23 23 23 28 23 16

Friday 25 21 21 23 27 28 24

Saturday 27 21 18 22 21 19 18
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Small-Sized Branches 
 

  
 

 
 

 
 

 
 

 
 
 
  

Boulder Creek- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 12 11 10 9 12 15 11 8

Tuesday 11 9 15 13 10 13 10 8

Wednesday 16 13 9 16 18 20 12 8

Thursday 9 8 8 7 8 15 12 8

Friday 14 9 11 10 10 12 11

Saturday 13 9 7 6 6 9 5

Garfield Park- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday 14 12 15 16 16 18 16 16

Tuesday 15 15 15 16 17 22 19 16

Wednesday 25 17 19 20 18 19 16 13

Thursday 18 12 13 12 16 18 20 14

Friday 17 15 15 17 18 16 19

Saturday 15 14 14 14 16 15 17

La Selva Beach- 1st Qtr. Heatmap by Average Visitor

10a 11a 12p 1p 2p 3p 4p 5p

Sunday

Monday

Tuesday 15 17 13 12 16 12 14 11

Wednesday 32 31 13 13 14 15 13 12

Thursday 17 16 11 12 13 10 9 9

Friday 22 14 17 18 14 15 18

Saturday 14 16 18 16 17 19 17
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Attachment: FY 25 1 Qtr. Patron Data County Comparison Report 
 
Report Prepared by: Kira Henifin, Principal Management Analyst 
 
Reviewed and Approved by: Christopher Platt, Library Director 
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Visitor Count By Branch
Data Provided by SenSource

 1st
 Qtr. Report

FY 25

FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change
Aptos                  
(Reopened 2/4/24) 29,643 24,875 33,598 29,643
Boulder Creek 
(Reopened 5/7/22) 5,897 6,048 3% 5,789 6,465 6,503 18,151 6,048 -67%
Branciforte           
(Reopened 5/13/23) 13,303 13,213 -1% 13,220 14,628 14,590 41,151 13,213
Capitola 37,867 29,294 -23% 33,915 35,456 29,576 107,238 29,294 -73%
Downtown 40,157 58,000 44% 47,521 62,934 61,433 150,612 58,000 -61%
Felton 19,656 18,249 -7% 19,612 23,192 20,618 62,460 18,249 -71%
Garfield Park 
(Reopened 6/11/22) 11,040 9,909 -10% 10,323 11,846 11,537 33,209 9,909 -70%
La Selva Beach 9,798 8,035 -18% 9,118 9,816 8,407 28,732 8,035 -72%
Live Oak        
(Reopened 10/1/22) 14,316 13,108 -8% 13,087 15,606 15,017 43,009 13,108 -70%
Scotts Valley 
(Reopened 8/6/22) 17,205 20,342 18% 16,447 20,500 20,590 54,152 20,342 -62%
TOTAL 169,239 205,841 22% 169,032 0 225,318 0 221,869 0 563,589 205,841 -63%

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. YTD
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Chair  Jamie Goldstein   

Vice Chair             Matt Huffaker  

Board Member  Mali LaGoe   

Board Member     Carlos Palacios    

    

    

  

  

  

 

 

 

 

 

 

 

 

 

 

 

STAFF RECOMMENDATION  

  

Accept and File Financial Report for 4th Qtr. FY 2023-2024.   

  

 

 

DISCUSSION  

  

The fourth quarter financial report covers April 1, 2024 through June 30, 2024.  All financial 

figures included in this report are unaudited.  

  

  

     

Attachments:    4th Quarter Financial Reports   

         

  

  

  

STAFF REPORT  
  

DATE:   

  

October 31, 2024  

TO:    

  

Library Joint Powers Authority Board  

FROM:  

  

Christopher Platt, Library Director  

RE:    4th Quarter Financial Report FY 23/24 
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June Report FY24TO:   Library Joint Powers Authority Board
FROM: Raudel Mendoza, City of Santa Cruz Accountant I  10/13/24

RE: Library Financial Dashboard Report for the Quarter ended June 2024

  
Annual Adj. Budget YTD Underspent /

4th Quarter (Apr-Jun) Fiscal Year to Date FY 2023/24 Actuals (Overspent)
Revenue:
Sales Tax 2,489,807$                        10,707,816$                           10,728,986$          99.8% 100.0% (0.2%)
MOE - Member Contributions 2,207,441$                        8,134,196$                             8,114,546              100.2% 100.0% 0.2%
Other Revenue 517,402$                           1,447,256$                             1,219,683              118.7% 100.0% 18.7%
TOTAL REVENUES 5,214,650$                        20,289,268$                           20,063,215$          101.1% 100.0% 1.1%

Expenditures:
Payroll 3,310,195$                        13,057,041$                           13,503,106$          96.7% 100.0% 3.3%
Books (w/Grants) 336,701$                           1,711,612$                             1,942,173              88.1% 100.0% 11.9%
Janitorial Services 251,056$                           488,842$                                444,500                 110.0% 100.0% (10.0%)
Building and Facility 88,477$                             265,115$                                313,808                 84.5% 100.0% 15.5%
Rent (Equip, Building, Land) 4,182$                               22,102$                                  284,204                 7.8% 100.0% 92.2%
Utilities 182,234$                           556,401$                                525,510                 105.9% 100.0% (5.9%)
Other expenditures 554,396$                           2,988,952$                             4,204,979              71.1% 100.0% 28.9%
TOTAL EXPENDITURES  $                        4,727,240 19,090,065$                           21,218,279$          90.0% 100.0% 10.0%

Net Gain / (Loss) 487,410$                           1,199,203$                             (1,155,064)$           

Key Balance Sheet items 4th Quarter (Apr-Jun)
Equipment Reserve 835,757                             Trust Balance Trust Balance
20% Reserve 3,864,770                          McCaskill- Hist 226,327                 Leet-Corday 103,851                
Long Term Debt 7,527,732                          McCaskill- Vis (7,308)                    Morely 14,369                  
Net Change in Fund Balance 487,410                             Finkeldey 9,036                     Hale 49,821                  

(1) Fund Balance-Ending Available 8,015,142                          Whalen(2) -                         Carolyn Virginia Claey 18,757                  

(1)

(2) Whalen trust balance was closed at the beginning of this fiscal year. 

Contained herein is the preliminary, UNAUDITED Library Financial Dashboard summary report for the Quarter ending June 2024.  At Quarter's end, the NET operating results were $487,410 
with year-to-date net operating results of $1,199,203.  In general, preliminary revenues are ahead of the budget target by 1.1% and expenditures are under budget by 10.0%.

This "dashboard" summary includes only major revenue and expenditure lines items that are key to monitoring operating trends and allow us to provide a 1pg summary report.  Items not 
reported individually but included in the "Other expenditures" line item below include contractually obligated accounts such as debt service, software licensing fees, and admin support 
(management, personnel, accounting, budgeting, payroll, etc.).

Net Operations  (major accounts) 12 Months 
Completed

Percent of Budget Comparison

Trust Balances as of 06/30/2024

Notes:
Beginning & Ending Available Fund Balance is unaudited and before consideration of remaining contractual encumbrances (administrative support, legal, janitorial, equip & material purchases, 
etc.).

Preliminary,
Unaudited

print date: 10/13/2024Page 20



Financial Status Balances Page 1 of 4

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 951

Run: 10/11/2024 2:57 PM

Acct Title

4/30/2024
Month-To-Date

Actual

5/31/2024
Month-To-Date

Actual

6/30/2024
Month-To-Date

Actual

Fund 951 -- Library Joint Powers Authority

Expenditures

Object 51000 -- PERSONNEL SERVICES

51110 Regular full time 516,338.32 524,074.11 697,125.29

51111 Regular part time 96,390.43 94,758.23 122,514.44

51114 Overtime 239.31 8.39 0.00

51115 Termination pay 0.00 656.39 5,565.01

51122 Temporary 44,648.41 46,081.40 52,003.50

51130 Other pay 0.00 99.83 2,126.02

51132 Special vacation pay 0.00 0.00 701.02

51150 Vehicle-phone-data allowance 35.00 35.00 0.00

51201 Retirement contribution 45,081.67 45,488.93 59,454.21

51202 F.I.C.A. 2,139.10 2,271.49 2,478.56

51203 PERS unfunded liability 114,563.91 115,627.65 154,682.83

51204 PERS prepay adjustment 0.00 0.00 (12,307.00)

51210 Group health insurance 129,838.59 66,931.65 184,597.13

51212 Group dental insurance 7,654.80 3,824.73 10,359.45

51213 Vision insurance 1,301.11 652.55 1,757.39

51214 Medicare insurance 9,375.29 9,525.26 12,530.81

51215 Employee assistance program 363.30 363.30 359.84

51220 Group life insurance 162.92 81.46 216.96

51221 Disability insurance 4,000.64 4,038.89 5,316.04

51222 SDI 6,897.98 6,936.81 9,299.60

51230 Unemployment insurance 5,994.63 6,086.58 8,083.88

51240 Workers' compensation 26,787.00 27,113.86 26,861.59

Total PERSONNEL SERVICES 1,011,812.41 954,656.51 1,343,726.57

Object 52000 -- SERVICES

52131 Claims management services - outside 511.94 572.57 1,195.77

52150 Merchant bank fees 52.61 47.04 114.96

52155 Courier services 0.00 275.92 272.88

52199 Other professional & technical services 6,960.83 51,752.86 13,073.24

52201 Water, sewer and refuse 7,673.63 12,061.19 8,121.04
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Financial Status Balances Page 2 of 4

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 951

Run: 10/11/2024 2:57 PM

Acct Title

4/30/2024
Month-To-Date

Actual

5/31/2024
Month-To-Date

Actual

6/30/2024
Month-To-Date

Actual

Fund 951 -- Library Joint Powers Authority

Expenditures

Object 52000 -- SERVICES

52211 Janitorial services 0.00 121,773.17 129,282.49

52226 Vehicle work order charges - internal 503.37 4.15 0.00

52227 Vehicle fuel island charges - internal 2,175.90 2,197.92 1,921.92

52230 Vehicle pool car charges - internal 105.00 195.00 0.00

52240 Office equipment operation/maint 0.00 0.00 110.00

52244 Other equipment operation/maintenance 5,646.56 0.00 1,090.94

52246 Building and facility o & m - outside 18,811.13 32,151.94 37,513.47

52247 Landscaping maintenance services 2,279.00 2,279.00 2,279.00

52248 Software maintenance services 54,634.45 11,614.35 20,702.36

52249 Hardware maintenance services 4,086.98 9,387.31 0.00

52261 Equipment, building and land rentals 1,702.68 2,067.68 411.35

52269 Equipment lease-outside 225.60 1,723.32 2,579.58

52302 Travel and meetings 29.61 40.87 229.00

52304 Training 8,334.71 10,859.87 12,604.24

52403 Telecommunications service - outside 7,982.26 12,315.25 49,947.72

52933 Liability insurance/surety bonds-outside 0.00 1,495.00 0.00

52960 Advertising 901.31 4,170.62 4,275.00

52961 Dues and memberships 1,385.16 642.00 469.00

52972 Printing and binding-outside 1,613.46 6,350.66 762.81

Total SERVICES 125,616.19 283,977.69 286,956.77

Object 53000 -- SUPPLIES

53101 Postage charges 1,173.04 1,225.65 1,095.45

53102 Office supplies 946.18 2,000.05 1,113.34

53106 Books and periodicals 95,806.48 43,289.40 175,758.31

53107 Books and periodicals-grants & donations 360.51 20,923.57 562.34

53108 Safety clothing and equipment 391.10 895.36 2,240.72

53109 Copier supplies 400.59 1,166.81 380.19

53112 Library functional supplies 8,157.32 9,627.53 19,581.07

53113 Janitorial supplies 2,656.35 5,701.46 2,527.63
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Financial Status Balances Page 3 of 4

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 951

Run: 10/11/2024 2:57 PM

Acct Title

4/30/2024
Month-To-Date

Actual

5/31/2024
Month-To-Date

Actual

6/30/2024
Month-To-Date

Actual

Fund 951 -- Library Joint Powers Authority

Expenditures

Object 53000 -- SUPPLIES

53311 Electricity 27,001.81 22,659.42 28,150.03

53312 Natural gas 2,917.15 2,792.40 612.19

Total SUPPLIES 139,810.53 110,281.65 232,021.27

Object 54000 -- OTHER MATERIALS AND SERVICES

54990 Miscellaneous supplies and services 13,907.83 32,622.74 23,161.06

Total OTHER MATERIALS AND SERVICES 13,907.83 32,622.74 23,161.06

Object 56000 -- OTHER CHARGES

56960 Loans and grants 0.00 0.00 369.88

56995 Refunded fees and fines 71.99 100.98 (17.99)

Total OTHER CHARGES 71.99 100.98 351.89

Object 57000 -- CAPITAL OUTLAY

57401 Office furniture/equipment 0.00 0.00 4,545.53

57409 Computer equipment 7,528.94 0.00 91,611.57

57990 Other capital outlay 10,962.55 24,210.75 29,304.77

Total CAPITAL OUTLAY 18,491.49 24,210.75 125,461.87

Total Expenditures 1,309,710.44 1,405,850.32 2,011,679.43

Revenues

Object 41000 -- TAXES

41211 Sales and use tax 729,165.48 953,036.15 807,605.30

Total TAXES 729,165.48 953,036.15 807,605.30

Object 43000 -- GRANTS

43210 State operating grants and contributions 9,673.00 13,329.00 2,353.00

43311 Maintenance of effort contributions 855,045.55 676,212.16 676,183.24

43354 County of SC - reimbursements 0.00 55,480.66 0.00

Total GRANTS 864,718.55 745,021.82 678,536.24
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Financial Status Balances Page 4 of 4

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 951

Run: 10/11/2024 2:57 PM

Acct Title

4/30/2024
Month-To-Date

Actual

5/31/2024
Month-To-Date

Actual

6/30/2024
Month-To-Date

Actual

Fund 951 -- Library Joint Powers Authority

Revenues

Object 45000 -- FINES AND FORFEITS

45131 Library fines 2,114.88 3,382.12 2,214.08

Total FINES AND FORFEITS 2,114.88 3,382.12 2,214.08

Object 46000 -- MISCELLANEOUS REVENUES

46110 Pooled cash and investment interest 67,255.37 16,192.32 32,562.89

46190 Interest earnings - other 4,224.31 5,284.70 5,330.85

46309 Donations - library - Friends of the Lib 16,084.18 1,784.17 84,220.52

46910 Miscellaneous operating revenue 508.15 400.00 462.34

46990 Miscellaneous non-operating revenue 0.00 0.00 (17.99)

Total MISCELLANEOUS REVENUES 88,072.01 23,661.19 122,558.61

Object 49000 -- OTHER FINANCING SOURCES

49122 From Library Private Trust Fund 0.00 0.00 194,563.49

Total OTHER FINANCING SOURCES 0.00 0.00 194,563.49

Total Revenues 1,684,070.92 1,725,101.28 1,805,477.72

Total Library Joint Powers Authority 374,360.48 319,250.96 (206,201.71)

Total 374,360.48 319,250.96 (206,201.71)
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General Ledger Balances Page 1 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 931 -- McCaskill - Local History

Object 11000 -- Cash and investments

11101 Pooled cash 230,106.24 12,445.20 10,920.88 231,630.56

11901 Allow for FV of invest w/City-cur unrstr (6,375.91) 0.00 0.00 (6,375.91)

Total Cash and investments 223,730.33 12,445.20 10,920.88 225,254.65

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 446.36 626.22 0.00 1,072.58

Total Receivables - current 446.36 626.22 0.00 1,072.58

Object 31000 -- Fund balance

31999 Budgetary fund balance 0.00 39,078.79 0.00 39,078.79

Total Fund balance 0.00 39,078.79 0.00 39,078.79

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (224,176.69) 0.00 0.00 (224,176.69)

Total Net assets (224,176.69) 0.00 0.00 (224,176.69)

Object 33000 -- Control accounts

33110 Revenue control 0.00 5,370.15 13,071.42 (7,701.27)

33210 Expenditure/expense control 0.00 5,550.73 0.00 5,550.73

33410 Appropriations control 0.00 0.00 39,078.79 (39,078.79)

Total Control accounts 0.00 10,920.88 52,150.21 (41,229.33)

Total McCaskill - Local History 0.00 63,071.09 63,071.09 0.00

Fund 932 -- McCaskill - Visually Impaired

Object 11000 -- Cash and investments

11101 Pooled cash 184,947.85 9,872.71 197,858.51 (3,037.95)

11901 Allow for FV of invest w/City-cur unrstr (5,124.64) 0.00 0.00 (5,124.64)

Total Cash and investments 179,823.21 9,872.71 197,858.51 (8,162.59)

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 358.76 495.63 0.00 854.39

Total Receivables - current 358.76 495.63 0.00 854.39

Object 31000 -- Fund balance

31999 Budgetary fund balance 0.00 198,522.91 0.00 198,522.91

Total Fund balance 0.00 198,522.91 0.00 198,522.91
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General Ledger Balances Page 2 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 932 -- McCaskill - Visually Impaired

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (180,181.97) 0.00 0.00 (180,181.97)

Total Net assets (180,181.97) 0.00 0.00 (180,181.97)

Object 33000 -- Control accounts

33110 Revenue control 0.00 4,262.03 10,368.34 (6,106.31)

33210 Expenditure/expense control 0.00 193,596.48 0.00 193,596.48

33410 Appropriations control 0.00 0.00 198,522.91 (198,522.91)

Total Control accounts 0.00 197,858.51 208,891.25 (11,032.74)

Total McCaskill - Visually Impaired 0.00 406,749.76 406,749.76 0.00

Fund 933 -- Estate Proceeds - Finkeldey

Object 11000 -- Cash and investments

11101 Pooled cash 9,389.65 498.38 635.30 9,252.73

11901 Allow for FV of invest w/City-cur unrstr (260.17) 0.00 0.00 (260.17)

Total Cash and investments 9,129.48 498.38 635.30 8,992.56

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 18.21 25.08 0.00 43.29

Total Receivables - current 18.21 25.08 0.00 43.29

Object 31000 -- Fund balance

31999 Budgetary fund balance 0.00 420.23 0.00 420.23

Total Fund balance 0.00 420.23 0.00 420.23

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (9,147.69) 0.00 0.00 (9,147.69)

Total Net assets (9,147.69) 0.00 0.00 (9,147.69)

Object 33000 -- Control accounts

33110 Revenue control 0.00 215.07 523.46 (308.39)

33210 Expenditure/expense control 0.00 420.23 0.00 420.23

33410 Appropriations control 0.00 0.00 420.23 (420.23)

Total Control accounts 0.00 635.30 943.69 (308.39)

Total Estate Proceeds - Finkeldey 0.00 1,578.99 1,578.99 0.00
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General Ledger Balances Page 3 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 934 -- Whalen Estate - Felton Branch

Object 11000 -- Cash and investments

11101 Pooled cash 3,702.25 0.00 3,598.90 103.35

11901 Allow for FV of invest w/City-cur unrstr (103.35) 0.00 0.00 (103.35)

Total Cash and investments 3,598.90 0.00 3,598.90 0.00

Object 31000 -- Fund balance

31999 Budgetary fund balance 0.00 3,599.00 0.00 3,599.00

Total Fund balance 0.00 3,599.00 0.00 3,599.00

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (3,598.90) 0.00 0.00 (3,598.90)

Total Net assets (3,598.90) 0.00 0.00 (3,598.90)

Object 33000 -- Control accounts

33210 Expenditure/expense control 0.00 3,598.90 0.00 3,598.90

33410 Appropriations control 0.00 0.00 3,599.00 (3,599.00)

Total Control accounts 0.00 3,598.90 3,599.00 (0.10)

Total Whalen Estate - Felton Branch 0.00 7,197.90 7,197.90 0.00

Fund 935 -- Robert Leet-Corday Estate

Object 11000 -- Cash and investments

11101 Pooled cash 103,036.90 5,606.03 2,418.98 106,223.95

11901 Allow for FV of invest w/City-cur unrstr (2,855.00) 0.00 0.00 (2,855.00)

Total Cash and investments 100,181.90 5,606.03 2,418.98 103,368.95

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 199.87 282.10 0.00 481.97

Total Receivables - current 199.87 282.10 0.00 481.97

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (100,381.77) 0.00 0.00 (100,381.77)

Total Net assets (100,381.77) 0.00 0.00 (100,381.77)

Object 33000 -- Control accounts

33110 Revenue control 0.00 2,418.98 5,888.13 (3,469.15)

Total Control accounts 0.00 2,418.98 5,888.13 (3,469.15)

Total Robert Leet-Corday Estate 0.00 8,307.11 8,307.11 0.00
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General Ledger Balances Page 4 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 936 -- Morley Estate-La Selva Branch

Object 11000 -- Cash and investments

11101 Pooled cash 14,255.88 775.68 334.71 14,696.85

11901 Allow for FV of invest w/City-cur unrstr (395.01) 0.00 0.00 (395.01)

Total Cash and investments 13,860.87 775.68 334.71 14,301.84

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 27.65 39.03 0.00 66.68

Total Receivables - current 27.65 39.03 0.00 66.68

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (13,888.52) 0.00 0.00 (13,888.52)

Total Net assets (13,888.52) 0.00 0.00 (13,888.52)

Object 33000 -- Control accounts

33110 Revenue control 0.00 334.71 814.71 (480.00)

Total Control accounts 0.00 334.71 814.71 (480.00)

Total Morley Estate-La Selva Branch 0.00 1,149.42 1,149.42 0.00

Fund 937 -- Hale Trust-Scotts Valley Branch

Object 11000 -- Cash and investments

11101 Pooled cash 49,430.29 2,689.42 1,160.47 50,959.24

11901 Allow for FV of invest w/City-cur unrstr (1,369.64) 0.00 0.00 (1,369.64)

Total Cash and investments 48,060.65 2,689.42 1,160.47 49,589.60

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 95.88 135.33 0.00 231.21

Total Receivables - current 95.88 135.33 0.00 231.21

Object 32000 -- Net assets

32311 Net assets held in trust-library prog. (48,156.53) 0.00 0.00 (48,156.53)

Total Net assets (48,156.53) 0.00 0.00 (48,156.53)

Object 33000 -- Control accounts

33110 Revenue control 0.00 1,160.47 2,824.75 (1,664.28)

Total Control accounts 0.00 1,160.47 2,824.75 (1,664.28)

Total Hale Trust-Scotts Valley Branch 0.00 3,985.22 3,985.22 0.00
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General Ledger Balances Page 5 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 951 -- Library Joint Powers Authority

Object 11000 -- Cash and investments

11101 Pooled cash 9,515,247.65 21,873,255.10 20,382,403.74 11,006,099.01

11121 Change fund 100.00 0.00 0.00 100.00

11901 Allow for FV of invest w/City-cur unrstr (267,568.00) 0.00 0.00 (267,568.00)

Total Cash and investments 9,247,779.65 21,873,255.10 20,382,403.74 10,738,631.01

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 17,880.84 25,213.81 0.00 43,094.65

12190 Other interest receivable 3,164.91 57,048.38 54,882.44 5,330.85

12201 Taxes receivable - current 801,416.50 10,707,815.50 10,701,626.70 807,605.30

12301 Accounts receivable - billed 484,585.00 0.00 484,585.00 0.00

12303 Accounts receivable - booked 570,522.27 8,134,196.31 8,028,535.34 676,183.24

12321 Utility accounts receivable - billed 0.00 37,030.26 37,030.26 0.00

12501 Grants receivable 43,160.29 0.00 43,160.29 0.00

Total Receivables - current 1,920,729.81 18,961,304.26 19,349,820.03 1,532,214.04

Object 21000 -- Payables

21101 Accounts payable (514,436.21) 4,870,148.53 4,768,251.78 (412,539.46)

21105 Manual accounts payable (20,047.78) 20,047.78 25,076.97 (25,076.97)

21201 Salaries and benefits payable 55.24 0.00 0.00 55.24

21504 Use tax payable 0.00 3,752.77 3,752.77 0.00

Total Payables (534,428.75) 4,893,949.08 4,797,081.52 (437,561.19)

Object 31000 -- Fund balance

31591 Committed - cash flow/unexpected expend (3,413,688.80) 0.00 451,081.20 (3,864,770.00)

31701 Fund Balance - Unassigned (7,220,391.91) 451,081.20 0.00 (6,769,310.71)

31998 Budgetary reserve for encumbrances 0.00 2,760,402.84 2,902,877.12 (142,474.28)

31999 Budgetary fund balance 0.00 1,607,466.02 1,083,747.19 523,718.83

Total Fund balance (10,634,080.71) 4,818,950.06 4,437,705.51 (10,252,836.16)

Object 33000 -- Control accounts

33110 Revenue control 0.00 19,603,045.45 39,892,313.11 (20,289,267.66)

33210 Expenditure/expense control 0.00 20,066,330.30 976,265.79 19,090,064.51

33310 Estimated revenue control 0.00 809,686.77 31,026.54 778,660.23

33410 Appropriations control 0.00 274,060.42 1,576,439.48 (1,302,379.06)
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General Ledger Balances Page 6 of 9

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 93*,95*,96*

Run: 10/11/2024 2:57 PM

Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 951 -- Library Joint Powers Authority

Object 33000 -- Control accounts

33510 Encumbrances control 0.00 2,902,877.12 2,760,402.84 142,474.28

Total Control accounts 0.00 43,656,000.06 45,236,447.76 (1,580,447.70)

Object 39000 -- Other equity/net asset accounts

39110 General journal clearing 0.00 38,767,827.61 38,767,827.61 0.00

Total Other equity/net asset accounts 0.00 38,767,827.61 38,767,827.61 0.00

Total Library Joint Powers Authority 0.00 132,971,286.17 132,971,286.17 0.00

Fund 956 -- Library JPA - Technology

Object 11000 -- Cash and investments

11101 Pooled cash 263,345.76 14,328.13 6,182.59 271,491.30

11901 Allow for FV of invest w/City-cur unrstr (7,296.93) 0.00 0.00 (7,296.93)

Total Cash and investments 256,048.83 14,328.13 6,182.59 264,194.37

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 510.84 721.00 0.00 1,231.84

Total Receivables - current 510.84 721.00 0.00 1,231.84

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned (256,559.67) 0.00 0.00 (256,559.67)

Total Fund balance (256,559.67) 0.00 0.00 (256,559.67)

Object 33000 -- Control accounts

33110 Revenue control 0.00 6,182.59 15,049.13 (8,866.54)

Total Control accounts 0.00 6,182.59 15,049.13 (8,866.54)

Total Library JPA - Technology 0.00 21,231.72 21,231.72 0.00

Fund 958 -- Library JPA - General Capital Assets

Object 17000 -- Capital assets

17210 Infrastructure 579,683.02 0.00 0.00 579,683.02

17211 Accumulated depreciation - infrastructur (398,868.01) 0.00 0.00 (398,868.01)

17320 Lease improvements - buildings 2,047,111.92 0.00 0.00 2,047,111.92

17321 Accumulated deprec - lease imp-buildings (2,009,242.02) 0.00 0.00 (2,009,242.02)

17510 Machinery and equipment 2,621,723.04 0.00 0.00 2,621,723.04

17511 Accumulated depreciation - M&E (2,160,856.39) 0.00 0.00 (2,160,856.39)

17710 Software 3,983.14 0.00 0.00 3,983.14
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Beginning
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Year-To-Date
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Fund 958 -- Library JPA - General Capital Assets

Object 17000 -- Capital assets

17711 Accumulated amortization-software (3,983.14) 0.00 0.00 (3,983.14)

17720 Intangible leases 4,307,076.08 0.00 0.00 4,307,076.08

17722 Accumulated amortization - leases (128,569.44) 0.00 0.00 (128,569.44)

17910 Construction in progress 71,353.85 0.00 0.00 71,353.85

Total Capital assets 4,929,412.05 0.00 0.00 4,929,412.05

Object 21000 -- Payables

21613 Interest payable - leases (11,304.82) 0.00 0.00 (11,304.82)

Total Payables (11,304.82) 0.00 0.00 (11,304.82)

Object 29000 -- Other noncurrent liabilities

29905 Lease liability (3,870,100.70) 0.00 0.00 (3,870,100.70)

Total Other noncurrent liabilities (3,870,100.70) 0.00 0.00 (3,870,100.70)

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned (278,937.62) 0.00 0.00 (278,937.62)

Total Fund balance (278,937.62) 0.00 0.00 (278,937.62)

Object 32000 -- Net assets

32103 Invest in cap assets pr to 4/1/02-Librar (1,291,588.96) 0.00 0.00 (1,291,588.96)

32106 Investment in capital assets - Library 522,520.05 0.00 0.00 522,520.05

Total Net assets (769,068.91) 0.00 0.00 (769,068.91)

Total Library JPA - General Capital Assets 0.00 0.00 0.00 0.00

Fund 960 -- Felton Branch Reserve

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable (1.21) 0.00 0.00 (1.21)

Total Receivables - current (1.21) 0.00 0.00 (1.21)

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned 1.21 0.00 0.00 1.21

Total Fund balance 1.21 0.00 0.00 1.21

Total Felton Branch Reserve 0.00 0.00 0.00 0.00

Fund 961 -- Library JPA - Vehicle Replacement

Object 11000 -- Cash and investments

11101 Pooled cash 524,009.28 26,959.70 40,133.11 510,835.87
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Fund 961 -- Library JPA - Vehicle Replacement

Object 11000 -- Cash and investments

11901 Allow for FV of invest w/City-cur unrstr (14,519.54) 0.00 0.00 (14,519.54)

Total Cash and investments 509,489.74 26,959.70 40,133.11 496,316.33

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 1,016.47 1,356.62 0.00 2,373.09

Total Receivables - current 1,016.47 1,356.62 0.00 2,373.09

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned (510,506.21) 0.00 0.00 (510,506.21)

31999 Budgetary fund balance 0.00 28,500.00 0.00 28,500.00

Total Fund balance (510,506.21) 28,500.00 0.00 (482,006.21)

Object 33000 -- Control accounts

33110 Revenue control 0.00 11,633.11 28,316.32 (16,683.21)

33210 Expenditure/expense control 0.00 28,500.00 0.00 28,500.00

33410 Appropriations control 0.00 0.00 28,500.00 (28,500.00)

Total Control accounts 0.00 40,133.11 56,816.32 (16,683.21)

Total Library JPA - Vehicle Replacement 0.00 96,949.43 96,949.43 0.00

Fund 962 -- Library JPA Trusts

Object 11000 -- Cash and investments

11101 Pooled cash 18,609.95 1,012.51 436.89 19,185.57

11901 Allow for FV of invest w/City-cur unrstr (515.65) 0.00 0.00 (515.65)

Total Cash and investments 18,094.30 1,012.51 436.89 18,669.92

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 36.10 50.95 0.00 87.05

Total Receivables - current 36.10 50.95 0.00 87.05

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned (18,130.40) 0.00 0.00 (18,130.40)

Total Fund balance (18,130.40) 0.00 0.00 (18,130.40)

Object 33000 -- Control accounts

33110 Revenue control 0.00 436.89 1,063.46 (626.57)

Total Control accounts 0.00 436.89 1,063.46 (626.57)

Total Library JPA Trusts 0.00 1,500.35 1,500.35 0.00
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Fund 963 -- Library JPA - Capital Equipment

Object 11000 -- Cash and investments

11101 Pooled cash 71,080.19 3,867.33 1,668.74 73,278.78

11901 Allow for FV of invest w/City-cur unrstr (1,969.53) 0.00 0.00 (1,969.53)

Total Cash and investments 69,110.66 3,867.33 1,668.74 71,309.25

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 137.88 194.61 0.00 332.49

Total Receivables - current 137.88 194.61 0.00 332.49

Object 31000 -- Fund balance

31701 Fund Balance - Unassigned (69,248.54) 0.00 0.00 (69,248.54)

31999 Budgetary fund balance 0.00 0.00 142,426.00 (142,426.00)

Total Fund balance (69,248.54) 0.00 142,426.00 (211,674.54)

Object 33000 -- Control accounts

33110 Revenue control 0.00 1,668.74 4,061.94 (2,393.20)

33310 Estimated revenue control 0.00 142,426.00 0.00 142,426.00

Total Control accounts 0.00 144,094.74 4,061.94 140,032.80

Total Library JPA - Capital Equipment 0.00 148,156.68 148,156.68 0.00

Total 0.00 133,731,163.84 133,731,163.84 0.00
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Fund 951 -- Library Joint Powers Authority

Expenditures

Object 51000 -- PERSONNEL SERVICES

51110 Regular full time 7,701,794.00 7,751,284.79 49,490.79 6,909,399.05 0.00 841,885.74 89.1%

51111 Regular part time 1,233,990.00 1,233,990.00 0.00 1,132,460.21 0.00 101,529.79 91.8%

51114 Overtime 5,000.00 5,000.00 0.00 3,117.66 0.00 1,882.34 62.4%

51115 Termination pay 0.00 0.00 0.00 35,665.89 0.00 (35,665.89) 0.0%

51122 Temporary 480,000.00 489,510.00 9,510.00 514,091.77 0.00 (24,581.77) 105.0%

51130 Other pay 0.00 0.00 0.00 8,409.39 0.00 (8,409.39) 0.0%

51132 Special vacation pay 0.00 0.00 0.00 18,149.33 0.00 (18,149.33) 0.0%

51133 Special sick leave pay 0.00 0.00 0.00 313.07 0.00 (313.07) 0.0%

51150 Vehicle-phone-data allowance 2,544.00 2,544.00 0.00 1,323.50 0.00 1,220.50 52.0%

51199 Vacancy adjustment (1,035,597.00) (1,035,597.00) 0.00 0.00 0.00 (1,035,597.00) 0.0%

51201 Retirement contribution 656,268.00 656,268.00 0.00 581,758.65 0.00 74,509.35 88.6%

51202 F.I.C.A. 36,720.00 36,720.00 0.00 24,803.69 0.00 11,916.31 67.5%

51203 PERS unfunded liability 1,615,358.00 1,615,358.00 0.00 1,495,325.25 0.00 120,032.75 92.6%

51204 PERS prepay adjustment 0.00 0.00 0.00 (12,307.00) 0.00 12,307.00 0.0%

51210 Group health insurance 1,927,365.00 1,927,365.00 0.00 1,574,755.85 0.00 352,609.15 81.7%

51212 Group dental insurance 113,169.00 113,169.00 0.00 91,460.29 0.00 21,708.71 80.8%

51213 Vision insurance 18,535.00 18,535.00 0.00 15,550.08 0.00 2,984.92 83.9%

51214 Medicare insurance 123,475.00 123,475.00 0.00 122,446.87 0.00 1,028.13 99.2%

51215 Employee assistance program 4,688.00 4,688.00 0.00 4,259.22 0.00 428.78 90.9%

51220 Group life insurance 2,071.00 2,071.00 0.00 1,953.03 0.00 117.97 94.3%

51221 Disability insurance 89,248.00 89,248.00 0.00 51,465.99 0.00 37,782.01 57.7%

51222 SDI 42,420.00 42,420.00 0.00 65,095.67 0.00 (22,675.67) 153.5%

51230 Unemployment insurance 77,638.00 77,638.00 0.00 78,256.73 0.00 (618.73) 100.8%

51240 Workers' compensation 349,419.00 349,419.00 0.00 339,286.54 0.00 10,132.46 97.1%

Total PERSONNEL SERVICES 13,444,105.00 13,503,105.79 59,000.79 13,057,040.73 0.00 446,065.06 96.7%

Object 52000 -- SERVICES

52131 Claims management services - outside 12,000.00 12,000.00 0.00 7,276.30 0.00 4,723.70 60.6%

52135 Financial services - outside 561,233.00 561,233.00 0.00 561,233.00 0.00 0.00 100.0%

52139 Medical services 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0%

52150 Merchant bank fees 600.00 600.00 0.00 621.28 0.00 (21.28) 103.5%

52155 Courier services 2,000.00 2,000.00 0.00 1,590.75 0.00 409.25 79.5%

52199 Other professional & technical services 479,007.00 389,007.00 (90,000.00) 150,708.92 106,384.64 131,913.44 66.1%

52201 Water, sewer and refuse 92,235.00 92,235.00 0.00 89,234.18 0.00 3,000.82 96.7%

52202 Hazardous materials disposal 500.00 500.00 0.00 0.00 0.00 500.00 0.0%
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Fund 951 -- Library Joint Powers Authority

Expenditures

Object 52000 -- SERVICES

52211 Janitorial services 444,500.00 444,500.00 0.00 488,842.08 0.00 (44,342.08) 110.0%

52223 Equip annual inventory charge - internal 3,600.00 3,600.00 0.00 3,600.00 0.00 0.00 100.0%

52226 Vehicle work order charges - internal 9,000.00 9,000.00 0.00 17,101.68 0.00 (8,101.68) 190.0%

52227 Vehicle fuel island charges - internal 20,794.00 20,794.00 0.00 21,594.21 0.00 (800.21) 103.8%

52230 Vehicle pool car charges - internal 0.00 0.00 0.00 1,352.50 0.00 (1,352.50) 0.0%

52240 Office equipment operation/maint 7,690.00 7,690.00 0.00 2,425.33 0.00 5,264.67 31.5%

52241 Vehicle maintenance costs - outside 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.0%

52244 Other equipment operation/maintenance 11,900.00 11,900.00 0.00 16,374.24 0.00 (4,474.24) 137.6%

52246 Building and facility o & m - outside 317,008.00 313,808.00 (3,200.00) 265,114.78 1,196.00 47,497.22 84.9%

52247 Landscaping maintenance services 55,950.00 55,950.00 0.00 27,348.00 0.00 28,602.00 48.9%

52248 Software maintenance services 461,376.00 461,376.00 0.00 349,899.03 0.00 111,476.97 75.8%

52249 Hardware maintenance services 15,000.00 15,000.00 0.00 21,331.77 0.00 (6,331.77) 142.2%

52261 Equipment, building and land rentals 284,204.00 284,204.00 0.00 22,101.51 0.00 262,102.49 7.8%

52269 Equipment lease-outside 28,000.00 28,000.00 0.00 26,809.70 0.00 1,190.30 95.7%

52302 Travel and meetings 5,950.00 5,950.00 0.00 1,273.80 0.00 4,676.20 21.4%

52304 Training 145,450.00 145,450.00 0.00 85,970.33 0.00 59,479.67 59.1%

52403 Telecommunications service - outside 349,845.00 374,660.50 24,815.50 167,203.04 0.00 207,457.46 44.6%

52932 Liability insurance/surety bonds-interna 43,170.00 43,170.00 0.00 0.00 0.00 43,170.00 0.0%

52933 Liability insurance/surety bonds-outside 103,000.00 103,000.00 0.00 109,293.88 0.00 (6,293.88) 106.1%

52960 Advertising 26,570.00 26,570.00 0.00 18,464.35 0.00 8,105.65 69.5%

52961 Dues and memberships 38,503.00 38,503.00 0.00 31,525.16 0.00 6,977.84 81.9%

52972 Printing and binding-outside 32,600.00 32,600.00 0.00 21,681.60 0.00 10,918.40 66.5%

Total SERVICES 3,555,185.00 3,486,800.50 (68,384.50) 2,509,971.42 107,580.64 869,248.44 75.1%

Object 53000 -- SUPPLIES

53101 Postage charges 7,000.00 7,000.00 0.00 12,707.04 0.00 (5,707.04) 181.5%

53102 Office supplies 28,150.00 28,150.00 0.00 17,026.30 0.00 11,123.70 60.5%

53106 Books and periodicals 1,656,131.00 1,803,204.57 147,073.57 1,687,381.39 0.00 115,823.18 93.6%

53107 Books and periodicals-grants & donations 11,150.00 138,968.01 127,818.01 24,230.80 6,094.80 108,642.41 21.8%

53108 Safety clothing and equipment 16,525.00 16,525.00 0.00 13,571.98 0.00 2,953.02 82.1%

53109 Copier supplies 8,530.00 8,530.00 0.00 4,805.94 0.00 3,724.06 56.3%

53112 Library functional supplies 121,377.00 121,377.00 0.00 136,459.33 0.00 (15,082.33) 112.4%

53113 Janitorial supplies 39,500.00 39,500.00 0.00 34,825.76 0.00 4,674.24 88.2%

53311 Electricity 241,475.00 241,475.00 0.00 270,514.40 0.00 (29,039.40) 112.0%
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Fund 951 -- Library Joint Powers Authority

Expenditures

Object 53000 -- SUPPLIES

53312 Natural gas 46,350.00 46,350.00 0.00 29,449.51 0.00 16,900.49 63.5%

Total SUPPLIES 2,176,188.00 2,451,079.58 274,891.58 2,230,972.45 6,094.80 214,012.33 91.3%

Object 54000 -- OTHER MATERIALS AND SERVICES

54990 Miscellaneous supplies and services 190,423.00 257,193.00 66,770.00 191,745.64 0.00 65,447.36 74.6%

Total OTHER MATERIALS AND SERVICES 190,423.00 257,193.00 66,770.00 191,745.64 0.00 65,447.36 74.6%

Object 56000 -- OTHER CHARGES

56960 Loans and grants 0.00 726,087.74 726,087.74 675,340.88 8,382.50 42,364.36 94.2%

56995 Refunded fees and fines 2,000.00 2,000.00 0.00 567.23 0.00 1,432.77 28.4%

Total OTHER CHARGES 2,000.00 728,087.74 726,087.74 675,908.11 8,382.50 43,797.13 94.0%

Object 57000 -- CAPITAL OUTLAY

57401 Office furniture/equipment 18,000.00 18,000.00 0.00 8,864.19 0.00 9,135.81 49.2%

57409 Computer equipment 225,000.00 231,149.33 6,149.33 195,319.38 0.00 35,829.95 84.5%

57990 Other capital outlay 250,000.00 345,438.12 95,438.12 220,242.59 20,416.34 104,779.19 69.7%

Total CAPITAL OUTLAY 493,000.00 594,587.45 101,587.45 424,426.16 20,416.34 149,744.95 74.8%

Object 59000 -- OTHER FINANCING USES

59191 Intra-entity fund transfer out 54,999.00 197,425.00 142,426.00 0.00 0.00 197,425.00 0.0%

Total OTHER FINANCING USES 54,999.00 197,425.00 142,426.00 0.00 0.00 197,425.00 0.0%

Total Expenditures 19,915,900.00 21,218,279.06 1,302,379.06 19,090,064.51 142,474.28 1,985,740.27 90.6%

Revenues

Object 41000 -- TAXES

41211 Sales and use tax 10,728,986.00 10,728,986.00 0.00 10,707,815.50 0.00 21,170.50 99.8%

41993 Libraries parcel tax 110,000.00 110,000.00 0.00 0.00 0.00 110,000.00 0.0%

Total TAXES 10,838,986.00 10,838,986.00 0.00 10,707,815.50 0.00 131,170.50 98.8%

Object 43000 -- GRANTS

43210 State operating grants and contributions 13,998.00 128,064.15 114,066.15 137,390.42 0.00 (9,326.27) 107.3%

43266 State capital grants - CEC 0.00 0.00 0.00 20,000.00 0.00 (20,000.00) 0.0%

43311 Maintenance of effort contributions 8,114,546.00 8,114,546.00 0.00 8,134,196.31 0.00 (19,650.31) 100.2%

43354 County of SC - reimbursements 0.00 0.00 0.00 55,480.66 0.00 (55,480.66) 0.0%

Total GRANTS 8,128,544.00 8,242,610.15 114,066.15 8,347,067.39 0.00 (104,457.24) 101.3%

Object 44000 -- CHARGES FOR SERVICES

44630 Room rentals-library JPA 4,640.00 4,640.00 0.00 0.00 0.00 4,640.00 0.0%

Total CHARGES FOR SERVICES 4,640.00 4,640.00 0.00 0.00 0.00 4,640.00 0.0%

Page 36



Financial Status Balances Page 4 of 4

Criteria: Summarize By = Report,Fund,Object,Account; As Of = 6/30/2024; Period = 0,1..12; Fund = 951

Run: 10/11/2024 2:54 PM

Acct Title
Year-To-Date
Ado Budget

Year-To-Date
Adj Budget

Year-To-Date
Adjustments

Year-To-Date
Actual

Year-To-Date
Encumbrances

Bdgt. to Act.
Variance

Pct.
Spent

Fund 951 -- Library Joint Powers Authority

Revenues

Object 45000 -- FINES AND FORFEITS

45131 Library fines 12,000.00 12,000.00 0.00 30,828.03 0.00 (18,828.03) 256.9%

Total FINES AND FORFEITS 12,000.00 12,000.00 0.00 30,828.03 0.00 (18,828.03) 256.9%

Object 46000 -- MISCELLANEOUS REVENUES

46110 Pooled cash and investment interest 42,305.00 42,305.00 0.00 313,879.19 0.00 (271,574.19) 741.9%

46190 Interest earnings - other 12,288.00 12,288.00 0.00 57,048.38 0.00 (44,760.38) 464.3%

46303 Donations - library 13,100.00 36,350.31 23,250.31 16,292.86 0.00 20,057.45 44.8%

46309 Donations - library - Friends of the Lib 27,923.00 596,914.84 568,991.84 567,351.87 0.00 29,562.97 95.0%

46910 Miscellaneous operating revenue 0.00 0.00 0.00 15,719.46 0.00 (15,719.46) 0.0%

46990 Miscellaneous non-operating revenue 0.00 0.00 0.00 1,598.64 0.00 (1,598.64) 0.0%

Total MISCELLANEOUS REVENUES 95,616.00 687,858.15 592,242.15 971,890.40 0.00 (284,032.25) 141.3%

Object 49000 -- OTHER FINANCING SOURCES

49122 From Library Private Trust Fund 204,769.00 241,620.93 36,851.93 203,166.34 0.00 38,454.59 84.1%

49167 From Carbon Reduction Fund 0.00 7,000.00 7,000.00 0.00 0.00 7,000.00 0.0%

49191 Intra-entity fund transfer in 0.00 28,500.00 28,500.00 28,500.00 0.00 0.00 100.0%

Total OTHER FINANCING SOURCES 204,769.00 277,120.93 72,351.93 231,666.34 0.00 45,454.59 83.6%

Total Revenues 19,284,555.00 20,063,215.23 778,660.23 20,289,267.66 0.00 (226,052.43) 101.1%

Total Library Joint Powers Authority (631,345.00) (1,155,063.83) (523,718.83) 1,199,203.15 (142,474.28) (2,211,792.70) (91.5%)

Total (631,345.00) (1,155,063.83) (523,718.83) 1,199,203.15 (142,474.28) (2,211,792.70) (91.5%)
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Fund 931 -- McCaskill - Local History

Object 11000 -- Cash and investments

11101 Pooled cash 230,106.24 12,445.20 10,920.88 231,630.56

11901 Allow for FV of invest w/City-cur unrstr (6,375.91) 0.00 0.00 (6,375.91)

Total Cash and investments 223,730.33 12,445.20 10,920.88 225,254.65

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 446.36 626.22 0.00 1,072.58

Total Receivables - current 446.36 626.22 0.00 1,072.58

Total McCaskill - Local History 224,176.69 13,071.42 10,920.88 226,327.23

Fund 932 -- McCaskill - Visually Impaired

Object 11000 -- Cash and investments

11101 Pooled cash 184,947.85 9,872.71 197,858.51 (3,037.95)

11901 Allow for FV of invest w/City-cur unrstr (5,124.64) 0.00 0.00 (5,124.64)

Total Cash and investments 179,823.21 9,872.71 197,858.51 (8,162.59)

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 358.76 495.63 0.00 854.39

Total Receivables - current 358.76 495.63 0.00 854.39

Total McCaskill - Visually Impaired 180,181.97 10,368.34 197,858.51 (7,308.20)

Fund 933 -- Estate Proceeds - Finkeldey

Object 11000 -- Cash and investments

11101 Pooled cash 9,389.65 498.38 635.30 9,252.73

11901 Allow for FV of invest w/City-cur unrstr (260.17) 0.00 0.00 (260.17)

Total Cash and investments 9,129.48 498.38 635.30 8,992.56

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 18.21 25.08 0.00 43.29

Total Receivables - current 18.21 25.08 0.00 43.29

Total Estate Proceeds - Finkeldey 9,147.69 523.46 635.30 9,035.85

Fund 934 -- Whalen Estate - Felton Branch

Object 11000 -- Cash and investments

11101 Pooled cash 3,702.25 0.00 3,598.90 103.35

Page 38



General Ledger Balances Page 2 of 4
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Acct Title
Beginning
Balance

Year-To-Date
Debits

Year-To-Date
Credits

Ending
Balance

Fund 934 -- Whalen Estate - Felton Branch

Object 11000 -- Cash and investments

11901 Allow for FV of invest w/City-cur unrstr (103.35) 0.00 0.00 (103.35)

Total Cash and investments 3,598.90 0.00 3,598.90 0.00

Total Whalen Estate - Felton Branch 3,598.90 0.00 3,598.90 0.00

Fund 935 -- Robert Leet-Corday Estate

Object 11000 -- Cash and investments

11101 Pooled cash 103,036.90 5,606.03 2,418.98 106,223.95

11901 Allow for FV of invest w/City-cur unrstr (2,855.00) 0.00 0.00 (2,855.00)

Total Cash and investments 100,181.90 5,606.03 2,418.98 103,368.95

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 199.87 282.10 0.00 481.97

Total Receivables - current 199.87 282.10 0.00 481.97

Total Robert Leet-Corday Estate 100,381.77 5,888.13 2,418.98 103,850.92

Fund 936 -- Morley Estate-La Selva Branch

Object 11000 -- Cash and investments

11101 Pooled cash 14,255.88 775.68 334.71 14,696.85

11901 Allow for FV of invest w/City-cur unrstr (395.01) 0.00 0.00 (395.01)

Total Cash and investments 13,860.87 775.68 334.71 14,301.84

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 27.65 39.03 0.00 66.68

Total Receivables - current 27.65 39.03 0.00 66.68

Total Morley Estate-La Selva Branch 13,888.52 814.71 334.71 14,368.52

Fund 937 -- Hale Trust-Scotts Valley Branch

Object 11000 -- Cash and investments

11101 Pooled cash 49,430.29 2,689.42 1,160.47 50,959.24

11901 Allow for FV of invest w/City-cur unrstr (1,369.64) 0.00 0.00 (1,369.64)

Total Cash and investments 48,060.65 2,689.42 1,160.47 49,589.60

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 95.88 135.33 0.00 231.21

Total Receivables - current 95.88 135.33 0.00 231.21

Total Hale Trust-Scotts Valley Branch 48,156.53 2,824.75 1,160.47 49,820.81
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Fund 951 -- Library Joint Powers Authority

Object 11000 -- Cash and investments

11101 Pooled cash 9,515,247.65 21,873,255.10 20,382,403.74 11,006,099.01

11121 Change fund 100.00 0.00 0.00 100.00

11901 Allow for FV of invest w/City-cur unrstr (267,568.00) 0.00 0.00 (267,568.00)

Total Cash and investments 9,247,779.65 21,873,255.10 20,382,403.74 10,738,631.01

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 17,880.84 25,213.81 0.00 43,094.65

12190 Other interest receivable 3,164.91 57,048.38 54,882.44 5,330.85

12201 Taxes receivable - current 801,416.50 10,707,815.50 10,701,626.70 807,605.30

12301 Accounts receivable - billed 484,585.00 0.00 484,585.00 0.00

12303 Accounts receivable - booked 570,522.27 8,134,196.31 8,028,535.34 676,183.24

12321 Utility accounts receivable - billed 0.00 37,030.26 37,030.26 0.00

12501 Grants receivable 43,160.29 0.00 43,160.29 0.00

Total Receivables - current 1,920,729.81 18,961,304.26 19,349,820.03 1,532,214.04

Total Library Joint Powers Authority 11,168,509.46 40,834,559.36 39,732,223.77 12,270,845.05

Fund 956 -- Library JPA - Technology

Object 11000 -- Cash and investments

11101 Pooled cash 263,345.76 14,328.13 6,182.59 271,491.30

11901 Allow for FV of invest w/City-cur unrstr (7,296.93) 0.00 0.00 (7,296.93)

Total Cash and investments 256,048.83 14,328.13 6,182.59 264,194.37

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 510.84 721.00 0.00 1,231.84

Total Receivables - current 510.84 721.00 0.00 1,231.84

Total Library JPA - Technology 256,559.67 15,049.13 6,182.59 265,426.21

Fund 960 -- Felton Branch Reserve

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable (1.21) 0.00 0.00 (1.21)

Total Receivables - current (1.21) 0.00 0.00 (1.21)

Total Felton Branch Reserve (1.21) 0.00 0.00 (1.21)
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Fund 961 -- Library JPA - Vehicle Replacement

Object 11000 -- Cash and investments

11101 Pooled cash 524,009.28 26,959.70 40,133.11 510,835.87

11901 Allow for FV of invest w/City-cur unrstr (14,519.54) 0.00 0.00 (14,519.54)

Total Cash and investments 509,489.74 26,959.70 40,133.11 496,316.33

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 1,016.47 1,356.62 0.00 2,373.09

Total Receivables - current 1,016.47 1,356.62 0.00 2,373.09

Total Library JPA - Vehicle Replacement 510,506.21 28,316.32 40,133.11 498,689.42

Fund 962 -- Library JPA Trusts

Object 11000 -- Cash and investments

11101 Pooled cash 18,609.95 1,012.51 436.89 19,185.57

11901 Allow for FV of invest w/City-cur unrstr (515.65) 0.00 0.00 (515.65)

Total Cash and investments 18,094.30 1,012.51 436.89 18,669.92

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 36.10 50.95 0.00 87.05

Total Receivables - current 36.10 50.95 0.00 87.05

Total Library JPA Trusts 18,130.40 1,063.46 436.89 18,756.97

Fund 963 -- Library JPA - Capital Equipment

Object 11000 -- Cash and investments

11101 Pooled cash 71,080.19 3,867.33 1,668.74 73,278.78

11901 Allow for FV of invest w/City-cur unrstr (1,969.53) 0.00 0.00 (1,969.53)

Total Cash and investments 69,110.66 3,867.33 1,668.74 71,309.25

Object 12000 -- Receivables - current

12101 Pooled cash interest receivable 137.88 194.61 0.00 332.49

Total Receivables - current 137.88 194.61 0.00 332.49

Total Library JPA - Capital Equipment 69,248.54 4,061.94 1,668.74 71,641.74

Total 12,602,485.14 40,916,541.02 39,997,572.85 13,521,453.31
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STAFF REPORT 
 

DATE:   October 31, 2024  
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director 
 
RE:  1st Quarter Community Impact Measures  
 
 
STAFF RECOMMENDATION 
 
Accept and File Community Impact Measures for 1st Qtr. FY24/25 
 
 
DISCUSSION 
 
This 1st quarter report covers the time period of July 1, 2024 through September 30, 2024 and 
compares this data to the previous year.  
 

• Total circulation system-wide increased by 7%. 

• Total number of new registrations increased by 46%.  
 

• Total hours of public internet computer use system-wide increased by 15%. 
 

• Total sessions of public internet use increased by 10%. 
 

• Total hours of meeting room use system-wide increased by 58%. 
 

• The total number of programs held system-wide increased by 17%. 
 

• The total number of program attendance system-wide increased by 25%. 
 

• The total number of SCPL App circulation decreased by 1%.  
 
 
 
 
 
 

Chair Jamie Goldstein 
Vice Chair Matt Huffaker 
Board Member Mali LaGoe 
Board Member Carlos Palacios 
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Attachment:  
   1st Quarter Community Impact Measures FY24/25 
 
 
 
Report Prepared by: Kira Henifin, Principal Management Analyst 
            Christine Campbell, Library Assistant IV 
 
Reviewed and Forwarded by: Christopher Platt, Library Director  
 
 

 
 

 

 

 

Page 43



FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25% Change td FY24/25

Aptos 0 28,196 0 21,803 28,192 0 28,196

Boulder Creek 5,536 6,055 9% 6,121 6,681 6,095 5,536 6,055

Branciforte 11,454 11,987 5% 10,624 11,839 10,801 11,454 11,987

Capitola 43,548 29,159 -33% 37,586 34,939 28,174 43,548 29,159

Downtown 32,033 29,488 -8% 28,768 30,719 28,531 32,033 29,488

Felton 18,663 17,900 -4% 16,579 18,408 16,649 18,663 17,900

Garfield Park 9,546 10,163 6% 9,004 10,594 9,627 9,546 10,163

La Selva Beach 6,179 4,328 -30% 6,205 5,538 4,131 6,179 4,328

Live Oak 16,934 15,553 -8% 15,121 17,040 15,205 16,934 15,553

Scotts Valley 27,719 27,536 -1% 22,435 26,669 25,228 27,719 27,536

Outreach 4,547 5,843 29% 5,014 3,710 6,695 4,547 5,843

TOTAL 176,159 186,208 6% 157,457 187,940 179,328 176,159 186,208

Digital Branch 137,800 148,926 8% 152,270 161,269 154,508 137,800 148,926

Total incl. DB 313,959    335,134    7% 309,727    349,209      333,836    313,959 335,134

FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 137 636 364% 122 966 684 137 636

Boulder Creek 87 114 31% 73 142 108 87 114

Branciforte 237 223 -6% 130 207 167 237 223

Capitola 511 501 -2% 416 478 373 511 501

Downtown 677 1,037 53% 598 875 769 677 1,037

Felton 158 215 36% 108 189 174 158 215

Garfield Park 119 118 -1% 102 123 113 119 118

La Selva Beach 60 75 25% 61 82 69 60 75

Live Oak 221 325 47% 201 195 268 221 325

Scotts Valley 279 376 35% 256 285 272 279 376

Outreach 67 120 79% 271 110 104 67 120

TOTAL 2,553 3,740 46% 2,338 3,652 3,101 2,553 3,740

YTD

YTD1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

NEW REGISTRATIONS

CIRCULATION BY BRANCH 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 
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FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 1,330 0 858 1,534 0 1,330

Boulder Creek 355 630 77% 499 435 490 355 630

Branciforte 795 926 16% 870 957 966 795 926

Capitola 2,346 1,800 -23% 2,082 2,252 1,847 2,346 1,800

Downtown 8,744 9,923 13% 8,195 8,843 9,640 8,744 9,923

Felton 866 947 9% 817 882 867 866 947

Garfield Park 610 462 -24% 475 572 499 610 462

La Selva Beach 82 50 -39% 133 41 89 82 50

Live Oak 1,266 1,336 6% 1,205 1,438 1,401 1,266 1,336

Scotts Valley 1,324 1,385 5% 1,316 1,514 1,391 1,324 1,385

TOTAL SYSTEM HRS16,388 18,789 15% 15,592 17,792 18,724 16,388 18,789

FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 2,073 0 1,535 2,284 0 2,073

Boulder Creek 624 858 38% 774 705 762 624 858

Branciforte 1,252 1,572 26% 1,270 1,566 1,594 1,252 1,572

Capitola 3,272 2,503 -24% 2,837 3,183 2,487 3,272 2,503

Downtown 8,165 8,604 5% 7,308 8,113 8,780 8,165 8,604

Felton 1,436 1,356 -6% 1,306 1,515 1,386 1,436 1,356

Garfield Park 865 702 -19% 740 854 834 865 702

La Selva Beach 138 117 -15% 193 85 180 138 117

Live Oak 1,926 1,716 -11% 1,662 1,925 1,798 1,926 1,716

Scotts Valley 2,071 2,168 5% 1,966 2,266 2,008 2,071 2,168

TOTAL SYSTEM HRS19,749 21,669 10% 18,056 21,747 22,113 19,749 21,669

YTD

YTD

HOURS OF PUBLIC INTERNET COMPUTER USE 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

SESSIONS OF PUBLIC INTERNET USE 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 
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FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 1380 0 861 1343 0 1,380

Boulder Creek 127 124 -2% 146 163 120 127 124

Branciforte 171 347 103% 256 371 368 171 347

Capitola 1132 1190 5% 1254 991 1170 1,132 1,190

Downtown 431 375 -13% 470 539 480 431 375

Felton 486 499 3% 539 594 559 486 499

Garfield Park 0 0 0 0 0 0 0

La Selva Beach 0 0 0 0 0 0 0

Live Oak Annex 0 0 0 0 0 0 0

Scotts Valley 724 946 31% 823 1082 923 724 946

TOTAL HOURS 3,071 4,861 58% 3488 4,601 4963 3,071 4,861

FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 131 0 65 140 0 131

Boulder Creek 54 52 -4% 64 55 53 54 52

Branciforte 43 58 35% 58 78 63 43 58

Capitola 91 74 -19% 104 99 95 91 74

Downtown 204 118 -42% 205 207 191 204 118

Felton 85 112 32% 76 87 112 85 112

Garfield Park 26 43 65% 31 41 44 26 43

La Selva Beach 39 42 8% 48 61 54 39 42

Live Oak 55 88 60% 72 88 84 55 88

Scotts Valley 70 71 1% 68 71 91 70 71

Outreach 121 131 8% 106 114 133 121 131

Virtual 16 22 38% 16 19 24 16 22

TOTAL 804 942 17% 848 985 1,084 804 942

YTD

YTD2nd Qtr. 3rd Qtr. 4th Qtr. 

NUMBER OF PROGRAMS

HOURS OF MEETING ROOM USE 

1st Qtr.

1st Qtr. 3rd Qtr. 4th Qtr. 2nd Qtr. 
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FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 1,858 0 800 2,339 0 1,858

Boulder Creek 648 585 -10% 788 774 685 648 585

Branciforte 356 290 -19% 360 517 594 356 290

Capitola 1,382 843 -39% 967 1180 1,301 1,382 843

Downtown 1,398 1,162 -17% 1,497 1803 1,989 1,398 1,162

Felton 1,142 1,431 25% 995 2069 2,671 1,142 1,431

Garfield Park 389 474 22% 396 670 546 389 474

La Selva Beach 467 563 21% 617 847 744 467 563

Live Oak 712 995 40% 1,092 982 1,317 712 995

Scotts Valley 1,093 1,430 31% 1,265 1713 1,731 1,093 1,430

Outreach 2,482 2,962 19% 4,326 3,162           3,466 2,482 2,962

Virtual 207 208 0% 254 250              324 207 208

TOTAL 10,276 12,801 25% 12,557 14,767 17,707 10,276 12,801

FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25 % Change FY23/24 FY24/25

Aptos 0 1,170 0 702 1,383 0 1,170

Boulder Creek 150 152 1% 142 168 132 150 152

Branciforte 438 346 -21% 402 378 359 438 346

Capitola 1,852 1,104 -40% 1,365 1,251 1,038 1,852 1,104

CMS 167 157 -6% 95 107 137 167 157

Downtown 1,614 1,215 -25% 1,429 1,402 1,332 1,614 1,215

Felton 501 358 -29% 532 464 500 501 358

Garfield Park 277 311 12% 278 278 343 277 311

La Selva Beach 446 341 -24% 567 515 368 446 341

Live Oak 450 402 -11% 427 450 480 450 402

Outreach 102 110 8% 125 99 119 102 110

Scotts Valley 810 1,073 32% 839 992 981 810 1,073

TOTAL SYSTEM HRS6,807 6,739 -1% 6,201 6,806 7,172 6,807 6,739

YTD

YTD

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

PROGRAM ATTENDANCE 

2nd Qtr. 3rd Qtr. 4th Qtr. 

SCPL APP CIRCULATION

1st Qtr.
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STAFF REPORT 
 

DATE:   October 31, 2024  
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director   
 
RE:  FY 25 1st Qtr. SCPL Incident Report  
 
 
 
STAFF RECOMMENDATION 
 
Accept and File FY 25 1st Qtr. Incident Report. 
 
DISCUSSION 
 
The attached report shows the number of incidents that have occurred system-wide by branch, 
and the number of suspensions issued by branch.  The report also compares this information to 
the prior year. 
 
As a snapshot, the first quarter incident’s by infraction are illustrated by the chart below. 

Chair Jamie Goldstein 
Vice Chair Matt Huffaker 
Board Member Mali LaGoe 
Board Member Carlos Palacios  
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Attachment:     Incident Report for 1st Qtr. FY 25 
 
 
 
Prepared by:     Kira Henifin, 
     Principal Management Analyst 
 
Reviewed and forwarded by:   Christopher Platt, Library Director 
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FY24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change

Aptos 0 14 2 4 6 14 133%

Boulder Creek 2 3 50% 3 0 2 7 3 -57%

Branciforte 14 5 -64% 5 9 16 44 5 -89%

Capitola 6 25 317% 3 10 10 29 25 -14%

Downtown 43 64 49% 34 56 46 179 64 -64%

Felton 5 3 -40% 8 9 2 24 3 -88%

Garfield Park 1 1 0% 7 4 3 15 1 -93%

La Selva Beach 0 0 0 1 0 1 0 -100%

Live Oak 6 4 -33% 5 5 1 17 4 -76%

Scotts Valley 5 4 -20% 2 6 4 17 4 -76%

TOTAL 82 123 50% 67 102 88 339 123 -64%

FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change FY 24 FY 25 % Change

Aptos 0 0 1 0 1 0

Boulder Creek 1 0 -100% 2 0 1 4 0 -100%

Branciforte 6 2 -67% 4 4 8 22 2 600%

Capitola 3 3 0% 3 4 5 15 3 -80%

Downtown 33 36 9% 28 45 33 139 36 -74%

Felton 3 1 -67% 3 4 0 10 1 -90%

Garfield Park 0 0 0 0 1 1 0 -100%

La Selva Beach 0 0 0 0 0 0 0 0%

Live Oak 2 1 -50% 2 1 0 5 1 -80%

Scotts Valley 0 0 0 1 0 1 0 50%

TOTAL 48 43 -10% 42 60 48 198 43 -78%

* Aptos Reopened February 4, 2024

SCPL Incident Report by Branch - FY 24/25

QTR 1 QTR 2 QTR 3 QTR 4 YTD Totals

  

Suspensions by Branch

QTR 1 QTR 2 QTR 3 QTR 4 YTD Totals
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STAFF REPORT 

 
DATE:  October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Eric Howard, Assistant Director   
 
RE:   FY 24/25 First Quarter Workplan 
 
 
 
RECOMMENDATION 
 
Accept and file FY 2024/2025 First Quarter Workplan. 

.   
 

DISCUSSION 

Attached, please find the first quarter workplan. The first quarter runs from July through the end 
of September. This report organizes highlights from the quarter under the three chapters of our 
Strategic Plan (Diversity, Equity and Inclusion; Santa Cruz County Community and Library 
Services). 

 

 

 

 

 

Chair Jamie Goldstein  
Vice Chair Matt Huffaker 
Board Member Mali LaGoe  
Board Member Carlos Palacios 
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Strategic Plan Successes: 
 
Youth Services Adult Services 

137 programs for ages 0-5 with 3,357 
attendees 

 

 
511 programs, events, appointments, and 
office hours for adults with 3576 in-person 

attendance and 253 online attendance 
 

281 tech help appointments 
 

206 English Language Literacy tutoring 
sessions 

 

191 programs for ages 6-11 with 2,470 
attendees 

 

45 programs for ages 12-18 with 515 
attendees 

 

 

 
 

 
I have a cute story about a 2nd grader who didn’t want to read a Frog and Toad book because it 
was “too long” and I showed the child that it has chapters, so we just read one story and I gave 
the book to the mom and they took it home. When he came back the next week, mom said he’d 
read the whole book. He read some of those stories to me during READ and he was laughing 

as he read me the silly stories.  He wanted more books, so we got him some more Frog &Toad 
books at the library. 

- One of the Library’s READ instructors 
 

I live in a rural area of Santa Cruz County where affordable internet is not available … 
Government agencies require online access to fill out forms, etc. … It is nearly impossible to 

function without internet.” 
- A patron who relies on lendable technology from the Santa Cruz Public Libraries 
 

 

"....I am a former member of the Ohio State House of Representatives, who had been turned off 
by the overwhelming partisanship I found in the political process…. It was a joy to get the notice 
of the screening at a nearby library. I believe that libraries are a natural place for this type of 
event to take place. A comfortable safe place to meet with strangers to talk about improving 
dialog with others.” 
https://issuu.com/timespublishinggroup/docs/ct2410_tab_issuu/6 
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The following highlights provide a snapshot of the Library’s work in the first quarter, 
which runs from July through September. The highlights are organized under the three 
chapters of the Strategic Plan (Diversity, Equity and Inclusion; Santa Cruz County 
Community and Library Services): 
 
 
 
Diversity, Equity, and Inclusion (DEI) 
 
GOAL A:  
Create an organizational culture of equity and inclusion and provide 
equitable and relevant services to all. 
 

• The collection for the Live Oak Annex has been developed and purchased.  
 
 
The Santa Cruz County Community:  
GOAL A:  
Create and support safe and friendly places. 
 
 

 
APTOS 

• Hosted a Bystander Intervention Training for United Against Hate Week . Participants 
learned hands-on skills about how to de-escalate a hate incident before it leads to 
violence, how to create a safe space, and how to support the person being targeted. 
 
FELTON 

• Hosted the Heavy Lifting Listening Tour: 4th anniversary of CZU Lightning Complex Fire  
This special event with Felicia Rice and Theresa Whitehill combined art, experimental 
film, poetry, and audience storytelling in a commemoration of loss and a celebration of 
community and resilience. 
 

• Sexuality and Gender Alliance Group (SAGA) continues to provide a safe and fun space 
for LGBTQIA+ teens and allies each month at Felton Branch Library, with games, 
activities, art projects and more. 13 people participated in September!  
 
GARFIELD PARK 

• Addressed polarization, conflict resolution, and healthy communication with Living Room 
Conversations: Divided We Fall and Listening with Curiosity. This two-part film and 
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discussion series was a partnership with the Conflict Resolution Center. The series 
fosters bridge-building, reduces hostility, and promotes inclusivity, by developing the 
skills to engage in conversations that combat toxic polarization, address mental health 
issues and isolation, and foster empathy.  

 
SCOTTS VALLEY 

• The Scotts Valley Branch has restarted the Game Zone program Sep. 11 for the middle 
schoolers’ early out day. Reception so far seems positive; the kids enjoy the snacks and 
are playing the games more often. It’s been agreed to pause this program during the 
summer months and only have it during the school year. 

 
 
GOAL B:  
Foster Inclusion 
 

• In observation of Deaf Awareness Month in September, we added links to videos of 
books signed in ASL, provided by the California School for the Deaf, to our Kids Page, 
along with s booklist relating to deafness and ASL. 

 
• APTOS 

American Association of University Women Speaker Series discussed Childcare in 
Santa Cruz County and Do Female Chief Justices Matter? 

 
Pyrography Wood Burning Workshop for ages 10 and up brought people of all ages 
together to create art 

 
• BOULDER CREEK  

Trivia Night at Boulder Creek Pizza & Pub started in September, bringing the library out 
into the community we serve and connecting with residents of all ages. 

 
Ecopoetry writing workshop and Printing Botanicals art workshop offered opportunities 
for creative expression. 

 
A new bi-weekly volunteer led program for adults, Quilting with Friends, creates an 
environment to share techniques while creating art together. The group has already 
helped an aspiring quilter complete their very first quilt! 

 
BOULDER CREEK, FELTON, and SCOTTS VALLEY librarians collaborated on a "Youth In 
Democracy" series of civic engagement events aimed at engaging youth leading up to the 
presidential election: 
 

• SCOTTS VALLEY - "Let Us Vote!" Author Talk told the story of how and why the United 
States has a voting age of 18 as a result of Americans young and old, Democrat and 
Republican, in politics and culture, building a movement for youth voting rights that 
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achieved the 26th Amendment to the U.S. Constitution to ensure youth voices could be 
heard within the political system. 

 
• FELTON & SCOTTS VALLEY - “City Rising: Youth & Democracy” Film & Discussion 

showed how young people are organizing their communities to participate in public 
policy and make lasting change in pursuit of a more just and equitable future for 
themselves and the world they live in. 

 
• CAPITOLA  

Unite Against Book Bans, Unite Against Hate: Panel Discussion featured a local teen, 
young adult, researcher, and librarian for an informal discussion about the ways reading 
challenged and banned books positively influence wellbeing, reduce hate and bias, and 
even save lives. 

 
“You Will Not Replace Us: Film Screening and Discussion with Filmmakers” addressed 
the shared tribulations and historical unity between Black and Jewish Americans. The 
film confronts the complex relationship between Black and Jewish Americans and the 
common struggle to fight hate, sending the message that marginalized communities will 
not be replaced by bigotry and ignorance. Discussion was moderated by UCSC 
Professor Bruce Thompson and co-sponsored by Chadeish Yameinu, Temple Beth El, 
NAACP, and the Santa Cruz Jewish Film Festival. 

https://www.santacruzsentinel.com/2024/07/11/photos-filmmakers-of-you-will-not-replace-us-
attend-screening-discussion-in-capitola/ 
 

 
 

3 Keys to Healing Your Gut & Boosting Your Health! Talk supported health and wellness 
through nutrition. 

 
Earth-Friendly Gardening: Protect Wildlife and the Environment workshop was taught by 
the UC Master Gardeners. 
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A new Zentangle Art monthly workshop teaches a relaxing and fun way to create 
beautiful images by drawing structured patterns 

 
Beekeeping with "The Beekeeper's Apprentice" Apiarist Emily Bondor, a full-time 
beekeeper and educator, shared her knowledge of bees. And author Laurie King, 
celebrating the 30 year anniversary of her book The Beekeeper's Apprentice, shared 
how they continue to inspire. 

 
Bokashi Composting Workshop taught each step of the anaerobic fermentation process 
to quickly convert kitchen waste into a regenerative fertilizer. 

 
Into the Deep: Literally, Virtually, and Fictionally with Dr. James Lindholm, Author and 
Professor of Marine Science and Policy at CSU Monterey Bay, told tales of undersea 
research around the world including a focus on how that real-world research finds its 
way into the four adventure novels he has published to-date. Participants got to join Dr. 
Lindholm and his research team on an immersive virtual reality (VR) 'dive' exploring from 
a central Californian kelp forest, to a shark reef in Cuba, to a coral reef in Indonesia. 

 
• FELTON  

Held an educational Gardening with Native Plants and Starting Wildflowers from Seed 
program and creative arts programs including Poetry as Practice writing workshop and 
Expressive Travel Sketching 

 
• GARFIELD PARK 

Held a creative Ecopoetry writing workshop 
  

Hosted the first Westside Author Talk with award-winning author Clifford Mae Henderson 
at her neighborhood library, Garfield Park. "We are so lucky to have this little gem on the 
Westside,” she said. 

 
• LIVE OAK ANNEX  

Earth-Friendly Gardening: Choosing Plants with Care workshop was taught by the UC 
Master Gardeners 

 
• La Selva Beach  

Started a new Scrabble weekly group for word lovers 
 

National Honey Bee Day Movie & Discussion looked at the intricacies of bee behavior, 
the wide variety of species, and highlighted the critical role bees and other pollinators 
play in healthy ecosystems. 

 
• SCOTTS VALLEY 

Food to Help Build Your Memory Palace supported health and wellness through nutrition 
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Earth-Friendly Gardening: Improving your Soil workshop was taught by the UC Master 
Gardeners 

 
 
 
GOAL C:  
Support all members of society 
 

• SCPL tabled at two PVUSD Back-to-School events.  In August at Pajaro Valley High 
School, staff informed and explained to over 130 classified and certified staff library 
services, resources, and programs.  In September at E.A. Hall Middle School, staff 
talked with over 70 parents, and met with representatives from other youth-oriented 
community organizations (NAMI, Digital Nest, Salud Para La Gente, Positive Discipline, 
Monarch Services, etc) 

 
• In August we tabled at the Mission Hill Middle School Back to School Night for parents,  

handing out library card applications, swag and library info on homework help and 
programs. 
 

• SCPL tabled at the Santa Cruz Mountains’ Harvest Festival, connecting with 90 
community members in the San Lorenzo Valley, some of which did not know about our 
library system and the branches located in the community. We offered a craft for 
preschool age children, which gave us time to speak with parents and guardians about 
the programs and services available to support them and their children. 
 

• We also tabled at the Santa Cruz Museum of Natural History Summer Festival in July, 
promoting SRP, our Library of Things, our new Virtual Author Talks, and providing a craft 
for children. The Library connected to the community through interactions with 126 
people of all ages.  
 

• United Way Santa Cruz has reached out to the Scotts Valley branch library to take part 
in the new Pathways to Possibilities project. The goal of this project is to partner with the 
Scotts Valley community to create a youth fund to support afterschool programs. Library 
staff are invited to attend monthly meetings during the first stage of recruiting members. 
 

• In August SCPL participated in the city of Santa Cruz’s National Night Out at the KP 
Arena talking to almost 100 community members about library services. Button making 
was our featured activity and kids and adults had fun making SCPL and literary themed 
buttons. A couple of young patrons recognized Young People’s staff from the Downtown 
branch from their trips to the library with the Boys & Girls club and were thrilled to see us 
out in public. 
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• Youth Librarians are tabling at the Live Oak Farmers’ Market on the 3rd Sunday of each 
month June- October,on the days when they offer their Platos de Bienestar/Healthy 
Plates Program.  We provide a storytime and share information about library resources. 

• Oscar Hernandez offered a Spanish storytime at the Buena Vista Bookmobile site in 
August.  We are looking into the possibility of making that a monthly offering. 

 
• CAPITOLA  

Added Housing Matters Drop-In Hours at Capitola. The Housing Matters Outreach Team 
helps families and individuals experiencing homelessness to access resources and 
navigate housing. 

 
Neighbors for Neighbors August topic was the timely “Criminalization of Homelessness.”   
The meeting came two months after the U.S. Supreme Court ruled on the Grants Pass v. 
Johnson case, holding that outdoor sleeping bans are not considered “cruel and unusual 
punishment” under the Eighth Amendment. Several attendees held up signs and chanted “Stop 
the Sweeps.” Guest panelists included the Santa Cruz County Public Defender, Santa Cruz’s 
homelessness response manager, a Housing Matters board member, the Mayor of Santa Cruz, 
and the Housing Matters housing stabilization specialist.  
https://www.santacruzsentinel.com/2024/08/28/homeless-criminalization-topic-draws-crowd-to-
capitola-meeting/ 
 
 
English Language Learning 
 

● LIVE OAK LIBRARY ANNEX started a new weekly conversation group led by a retired 
ESL teacher who is now a library volunteer, adding to the SC Volunteer Center Literacy 
Program conversation groups held at Capitola and Downtown. We hosted 37 
conversation group meetings with total attendance 83 
 

● APTOS, BRANCIFORTE, CAPITOLA, FELTON, and SCOTTS VALLEY: hosted a total 
of 206 English language tutoring sessions in partnership with SC Volunteer Center 
Literacy Program 

 
“Last month, because of no babysitter, my student had to bring her young daughter with her. I 
knew they had things for children to do there [Downtown Library Young People’s Room], so we 
took the young girl into the children's area and the librarians in that room were so glad to see 
her, were so friendly, and provided her with many projects to do. She completed several 
projects and she was so proud to show me and her mother and take them home. The librarians 
made it such a fun day for her!” 
 
“It's great to have all the resources of the Library at our disposal during our tutoring sessions. 
Just a couple of weeks ago, we met on Mexican Independence Day. I was easily able to find a 
book written in simple English that described what this holiday was all about and how it is 
celebrated in Mexico. After reading the selection, we had a good conversation about how the 
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student was planning to celebrate this day with her family.” 
 
 

 
 
 

Library Services: 
GOAL A: 
Curate a relevant and engaging collection of materials diverse in content 
and format to satisfy the community’s reading, listening, viewing, and 
learning preferences and bridge the digital divide. 
 
 

• Fully launched LINK+, allowing SCPL to borrow over 1,000 items from other libraries for 
our patrons.  

 
• Branciforte 

Soundswell Live Music Series: Featuring Moshe Vilozny + Cement Ship brought an 
intergenerational audience of all ages together to enjoy performances by local musicians 
and to highlight the library’s Soundswell special collection of local music. 
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GOAL B:  
Strengthen and support learning and measure the impact 
 

• APTOS 
Hosted two well-attended local history programs with the Aptos History Museum and the 
Aptos Friends. “The Sugar King of California - The Life of Claus Spreckels” had 95 
highly engaged attendees and “Turning Over A New Leaf—How the Aptos Apple 
Warehouse was Saved and Preserved” had 55 fascinated attendees 

 
 

• DOWNTOWN 
Saw the meaningful impact of librarians patiently helping people to use our local history 
special collection to conduct research and better understand their own family histories. 

 
Excerpt: 
“Dear library Staff - This note is to say THANK YOU for assisting me in my search for old 
records related to my family. While searching online from my home in San Jose I discovered the 
existence of some old 189x and early 1900 newspaper articles that mentioned my great-
grandfather and his daughter my grandmother. However the articles exist on Microfiche. Excited 
about the potential information we headed over to Santa Cruz to see what we could find…. Wow 
this was a new and fascinating experience! ….So fun to find more “puzzle pieces” to our family 
story. I’m also thankful to whomever (years ago!) saved those articles on Microfiche.” 
 

• DOWNTOWN & VIRTUAL 
The Genealogical Society of Santa Cruz County Lecture explored All About the Santa 
Cruz Jewish Genealogy Society. 

 
Digital Literacy 
 

• SCOTTS VALLEY  
Started a new Tech Discussion Meetup for people interested in asking big questions, 
sharing experiences, and learning together about technology in a casual social setting. 

 
• VIRTUAL 

Tech Talks developed new content about the use of artificial intelligence. The new class 
on AI Prompting for Research explored how to turn AI Chatbots into helpful research 
tools. 
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• OFFSITE 

Advancing Ideas: Artificial intelligence Meetup (Partnership with Idea Fab Labs) offers 
an ongoing open discussion for participants to share about their AI discoveries and 
discuss AI related news. 
A.I. 101 Workshop series pilot led by members of SOMOS831, a collaborative network 
of Latino tech professionals, and Santa Cruz Machine Learning Meetup, offered a 
learning experience with demos and networking opportunities. 

 
 
 Early Literacy/Kindergarten Readiness 
 

• Boulder Creek’s Discovery Zone Playgroup, which serves children ages 0-5 and their 
caregivers continues to be well attended. We have received positive feedback about the 
variety of play activities. The youngest attendee was only two and a half months old and 
was attended by a parent. They relayed to staff that they were looking for opportunities 
for their child to see other children as this was their first. Other parents took time to 
connect and provide this parent with support in what is a rewarding, but challenging time 
in the life of a new parent. 

 
 
 Student Success 
 

• We had a very successful Summer Reading Program: Overall participation was up 8% 
from last year, 10% more children 0-11 signed up, and 992 of them read for 20 hours 
(20% more than last year) 

 
• Tales to Tails has returned to Felton Branch Library, starting in September, increasing 

literacy and confidence in young readers and keeping tails wagging in our mountain 
community. 
 

• READ has grown. We added a program at the Live Oak Annex and hired tutors for 
Boulder Creek, Downtown, and also a tutor who can sub for the East Region. Our 
attendance is great and many locations are booked to late November. We still continue 
to have the rule in the more popular locations that students need to complete 3 sessions 
before they can sign up again. 
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GOAL C:  
Support and prepare staff to meet organizational needs and ensure 
excellent customer service 
 

• SCPL has been invited to join the Early Literacy Collaborative.  Members include 
representatives from PVUSD, First 5, Encompass, Raising a Reader, YWCA,Santa Cruz 
County Office of Education, Watsonville Public Library, and others.  Sandi has been 
attending monthly meetings. 

• SCPL’s Jail Reach work has been honored by being included in the newly revised 
American Library Association (ALA) Standards for Library Services for the Incarcerated 
or Detained, serving as a model for libraries across the nation. 
 

• BOULDER CREEK has a new librarian who tabled at the Santa Cruz Mountains' Harvest 
Festival in downtown Boulder Creek and interacted with 90 community members, some 
of whom were not previously aware of their Boulder Creek Library branch 
 

• SCOTTS VALLEY has a new Adult Programs & Services librarian 
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STAFF REPORT 
 
DATE:   October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Kimberly Finley, Chief Real Property Agent for the County of Santa Cruz 
 
RE:  Aptos Branch Library Lease Agreement 
 
 
RECOMMENDATION 
 
Approve the attached lease agreement between the County of Santa Cruz and the Santa Cruz 
Public Libraries for the Aptos Library facility located at 7695 Soquel Drive, Aptos.  
 
DISCUSSION 
 
The Department of General Services, Real Property Section (Real Property) prepared the 
enclosed lease agreement between the County of Santa Cruz (County) and the Santa Cruz Public 
Libraries (SCPL), a Joint Powers Authority, for the Aptos Library located at 7695 Soquel Drive 
(Lease). The Lease shall become effective upon execution and expire when that specific 
agreement entitled Fourth Amendment to the Joint Powers Agreement Between the City of Santa 
Cruz and the County of Santa Cruz and the Cities of Capitola and Scotts Valley relating to Library 
Services naturally terminates at 11:59 PM on December 31, 2025. The base annual rent for the 
Sublease is one dollar ($1.00). 

 
The Lease designates SCPL to be responsible for all Library utility charges and routine 
maintenance of the building, parking lot, landscaping and minor repairs up to $10,000 per 
occurrence, with an annual maximum of $50,000. The County will retain responsibility for major 
repairs and capital work over the established limits. Any expenses incurred by the County will be 
paid for via a Capital Trust to be funded through the County Library Fund in an amount based on 
an existing facility assessment and major maintenance budget to be presented to and approved 
by the Board of Supervisors. This model of shared minor versus major maintenance was similarly 
used in the Felton, Boulder Creek, and Live Oak Library Leases and the Capitola and Scotts 
Valley Subleases previously approved by the Board of Supervisors and Library Joint Powers 
Authority Board. At the request of SCPL counsel, the indemnification language set forth at section 
11.1 of the Lease has been modified from previously approved language.  
 
Attachments: Aptos Library Lease  

Chair Jamie Goldstein  
Vice Chair Matt Huffaker 
Board Member Mali LaGoe 
Board Member Carlos Palacios 
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California 

 
 
 
LESSEE: SANTA CRUZ PUBLIC LIBRARIES 
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LEASE AGREEMENT 
 

This Lease is entered into this ____ day of _____________, 20__ (the “Commencement Date”), by and 
between the County of Santa Cruz as "County" and Santa Cruz Public Libraries as "Lessee". The County and 
Lessee are sometimes referred to herein individually as “Party” or collectively as “Parties.”  

 
WHEREAS, the lessor, County of Santa Cruz (“County”), in executing this Lease herein approves of the 

Lessee’s occupancy of the Premises and the terms and conditions set forth herein.  
 
This Lease is entered into upon the following facts, understandings and intentions of the County and Lessee. 

 
ARTICLE 1 
PREMISES 

 
1.1 Premises. County owns that certain real property commonly known as 7695 Soquel Drive, Aptos, 

California on assessor’s parcel number 039-102-43, referred to herein as “Property” and commonly known as Aptos 
Library.  The Property is currently improved with a 12,408 square foot building and an approximate 26,400 square 
foot parking lot including 73 total parking spaces with 49 standard (8.5’ wide), 17 compact (7.5’ wide), 3 ADA, and 
4 EV. The premises to be occupied under this Lease is the entire 43,908 square foot parcel on the Property, more 
particularly described in Exhibit “A” attached hereto and made a part hereof and referred to herein as “Premises”.  
 

ARTICLE 2 
TERM 

 
2.1  Term. The term of this Lease shall commence upon execution by all Parties hereto, and shall expire 

when that specific agreement entitled Fourth Amendment to the Joint Powers Agreement Between the County of 
Santa Cruz and the County of Santa Cruz and the Cities of Capitola and Scotts Valley relating to Library Services 
(“JPA Agreement”) naturally terminates at 11:59 PM on December 31, 2025, or at the expiration of the term 
established by future amendment(s) of the JPA Agreement, whichever is later, referred to herein as “Term”.   

 
2.2 Extension. The Term of this Lease may only be extended by written amendment of this Lease 

executed by all Parties hereto.  
 

2.3       Termination. Either Party may terminate this Lease at any time, for any reason, by giving one 
hundred and eighty (180) days prior written notice to the other Party.  

 
ARTICLE 3 

RENT 
 
3.1 Base Annual Rent. Lessee shall pay as rent for the use and occupancy of the Premises an annual fee 

of $1.00. Rent shall remain the same for the entire term of this Lease unless adjusted by mutual written agreement 
by the Parties. 
 

3.2 Delivery of Rent Payments.  All rent due under this Lease shall be made payable to the County 
of Santa Cruz, and shall be considered paid when delivered to: 

 
   COUNTY OF SANTA CRUZ 
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Real Property Section  
701 Ocean Street, Room 410 
Santa Cruz, CA 95060 

 
County may, at any time, by written notice to Lessee, designate a different address to which Lessee shall 

deliver the rent payments.  County may, but is not obligated to, send rent invoices to Lessee. 
 

3.3 Failure to Pay Base Rent or Additional Rent; Late Charge. If Lessee fails to pay rent due hereunder 
at the time it is due and payable, such unpaid amounts shall bear interest at the rate of ten percent (10%) per year 
from the date due to the date of payment, computed on the basis of monthly compounding with actual days elapsed 
compared to a 365-day year. However, County may in its sole discretion waive any delinquency payment or late 
charge upon written application of Lessee. 

 
3.4       Capital Trust. County shall establish a trust account (“Capital Trust”) to hold funds for the benefit of 

major maintenance and property management as determined by a facility assessment. Funds will be deposited in the 
Capital Trust from the County Library Fund once the facility assessment and major maintenance budget has been 
approved by the Board of Supervisors. The Capital Trust shall be managed solely by County. Any interest earned on 
the Capital Trust shall remain or be redeposited in the Capital Trust for these purposes. This account shall remain 
the sole property of County and the funds held therein shall be restricted to providing for the maintenance of the 
Premises. 

 
ARTICLE 4 

POSSESSION AND USE 
 
4.1 Permitted Uses.  Lessee shall use the Premises solely for public library services. No one other than 

Lessee, its agents, volunteers and employees, or any Lessee approved by County as provided in Article 13 - 
"Assignment and Subletting" below, is permitted to use the Premises for the purposes described herein, and Lessee 
shall be fully responsible for the activities of its agents, volunteers and employees and Lessees, if any, on the 
Premises. 

 
4.2 Duties and Prohibited Conduct.  Where Lessee is reasonably in doubt as to the propriety of any 

particular use, Lessee may request the written determination of County that such use is or is not permitted, and 
Lessee will not be in breach or default under this Lease if Lessee abides by such determination.  Notwithstanding 
the foregoing, however, Lessee shall not use nor permit the use of the Premises in any manner that will tend to 
create waste or a nuisance. Lessee shall, at Lessee's expense, comply promptly with all applicable statutes, laws, 
ordinances, rules, regulations, orders, covenants and restrictions of record, and requirements in effect during the 
term, regulating the use by Lessee of the Premises.  Lessee shall not use, or permit any person or persons to use, the 
Premises for the sale or display of any goods and/or services, which, in the sole discretion of County, are 
inconsistent with the permitted uses of the Premises pursuant to this Lease. The sale of books, educational services, 
fundraising and other goods/services incidental to library purposes are deemed consistent with the permitted use of 
the Premises. Lessee shall keep the Premises, and every part thereof, in a decent, safe and sanitary condition, free 
from any objectionable noises or odors, except as may be typically present for the permitted uses specified above.  
 

4.3 Compliance with Stormwater Laws.  Lessee's use of the Premises is subject to federal, state and 
local laws regarding the discharge into the stormwater conveyance system of pollutants. Compliance with these laws 
may require Lessee to develop, install, implement and maintain pollution prevention measures, source control 
measures and Best Management Practices ("BMPs").  Lessee further agrees to develop, install, and/or implement 
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any BMPs or similar pollution control devices required by federal, state and/or local law and any implementing 
regulations.  Any costs associated with such installations will be handled consistent with other maintenance and 
repair costs as outlined in Article 10. 

 
Lessee understands and acknowledges that the storm water and non-storm water requirements applicable to 

Lessee's use of the Premises may be changed from time to time by federal, state and/or local authorities, and that 
additional requirements may become applicable based on changes in Lessee's activities or development or 
redevelopment by Lessee or County. To the extent there is a conflict between any federal, state, or local law, Lessee 
shall comply with the more restrictive provision.  If County receives any fine or fines from any regulatory agency as 
a result of Lessee's failure to comply with applicable storm water laws as set forth in this Article, Lessee shall 
reimburse County for the entire fine amount.  

 
Lessee agrees to assume all responsibilities outlined in the Private Stormwater Management and 

Maintenance Agreement attached hereto and incorporated herein as Exhibit “B”.  Lessee consents and agrees to 
inspect and maintain annually "prior to the rainy season" and to maintain as necessary for ensuring proper 
performance of the stormwater management facilities on the subject property as shown on the plans prepared by 
lfland Engineers, Inc. dated 04/01/22 per County Code 7.79. Lessee understands that maintenance will be performed 
in accordance with the Operations and Maintenance Manual prepared by lfland Engineers, Inc dated 04/01/22. 
 

ARTICLE 5 
SUBORDINATION CLAUSE 

 
5.1  Subordination. The Parties acknowledge that County may enter into one or more lease/leaseback 

financing arrangements consisting generally of a site lease, lease agreement, assignment agreement and related 
agreements (collectively, the “Financing Leases”) with a financing authority or another public agency in order to 
assist the County in connection with financing and refinancing certain capital improvements of the County.  

 
Under any such Financing Leases, the County may lease and lease back certain real property and 

improvements that may include the Premises subject to one or more Library Leases. 
 
In order to facilitate the execution and delivery of any Financing Leases, the County and Lessee desire that 

this Lease and Lessee's right, title and interest in the Premises be subordinate to the rights, titles, and interests of the 
parties to the Financing Leases.  

 
Therefore,  it is agreed that this Lease and all of Lessee's right, title, and interest in and to the Premises 

thereunder shall be, and the same are expressly made subject to, subordinate and inferior to any Financing Leases, 
and to all extensions, renewals, modifications, consolidations and replacements of the Financing Leases. 

 
ARTICLE 6 
UTILITIES 

 
6.1  Utility Services. Lessee shall make all arrangements for and pay for all utilities and municipal 

services supplied to the Premises or used by Lessee, including but not limited to water, gas, electricity, garbage 
collection, sewage charges, and telephone, and for all connection charges. County shall have no responsibility either 
to provide or pay for such services.  

 
           6.2          Solar. The Premises contains a 74 kW DC roof mounted solar photovoltaic power generation system 
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(Solar System) installed to reduce the site’s energy costs, reduce its dependance on fossil fuel resources and promote 
the generation of electricity from solar energy. The Solar System was installed pursuant to the terms of a Solar 
Power Purchase Agreement (PPA) and Site Lease Agreement (SLA) entered into by and between the County and 
Nobell Energy Solutions, LLC (the “Contractor”), collectively attached hereto and incorporated herein as Exhibit 
“C”.   Lessee hereby agrees to pay the full monthly payment for the electricity delivered under the PPA within 
twenty-one days of receipt of invoice. Payment shall be made directly to the Contractor at the below location. Such 
payments do not entitle Lessee to any future ownership rights in the Solar System.  
 
 Nobell Energy Solutions, LLC  
 2045 East Tahquitz Canyon Way  
 Palm Springs, CA 92262 
 Attn: Manager  
 (760) 837-7400 
 fritz@nobellenergy.com (E-mail)  
 
Further, Lessee hereby agrees to abide by all site requirements of the PPA and SLA, including but not limited to, 
refraining from obstructing or interfering with the Solar System and allowing Contractor access to repair or maintain 
the Solar System. Lessee further agrees to report to County any known damage or vandalism to the Solar System 
within 24 hours of Lessee discovering such damage or vandalism.  
 

6.3 Energy Conservation by Lessee. Lessee shall endeavor to promote energy conservation measures in 
the operation of all activities at the Premises.  Lessee shall cooperate with the County in all forms of energy 
conservation including energy-efficient lighting, heating and air-conditioning systems, and fixtures and equipment.  
Lessee shall comply with all Federal, State and County laws, by-laws, regulations, etc., relating to the conservation 
of energy. Lessee shall comply with all reasonable requests and demands of the County pertaining to the installation 
and maintenance of energy conservation systems, fixtures, and equipment installed by the County. 

 
6.4 Energy Conservation by County. County is required to comply with all laws and regulations 

requiring the installation of energy-efficient systems, fixtures, and equipment at County buildings and facilities. In 
accordance with all laws and regulations and this Lease; Lessee shall maintain or repair, or cause to maintain or 
repair, the building, and related systems in accordance with current energy conservation standards. 
 

ARTICLE 7 
MECHANICS' LIENS 

 
7.1  Mechanics Liens. Lessee shall pay, or cause to be paid, all costs for work done by it, or caused to be 

done by it, on the Premises, and for all materials furnished for or in connection with any such work.  If any lien is 
filed against the Premises, Lessee shall cause the lien to be discharged of record within ten (10) days after it is filed. 
 Lessee shall indemnify, defend and hold County harmless from any and all liability, loss, damage, costs, attorneys' 
fees and all other expenses on account of claims of lien of laborers or materialmen or others for work performed or 
materials or supplies furnished for Lessee or persons claiming under Lessee. 
 

ARTICLE 8 
SECURITY 

 
8.1  Security. Lessee shall be responsible for and shall provide for the security of the Premises, and 

County shall have no responsibility therefor. 
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ARTICLE 9 

TAXES, ASSESSMENTS AND FEES 
 

9.1 Responsibility for Payment of Taxes and Assessments.  County shall not be obligated to pay any 
taxes or assessments accruing against Lessee on the Premises or any interest of Lessee therein before, during or after 
the Term, or any extension thereof; all such payments shall be the sole responsibility of Lessee.  In addition, Lessee 
shall be solely responsible for payment of any taxes or assessments levied upon any improvements, fixtures or 
personal property located on the Premises, to the extent that such taxes or assessments result from the business or 
other activities of Lessee upon, or in connection with, the Premises.   
 

9.2 Definition of Taxes.  As used herein, the term "taxes" means all taxes, governmental bonds, special 
assessments, Mello-Roos assessments, charges, rent income or transfer taxes, license and transaction fees, including, 
but not limited to, (i) any state, local, federal, personal or corporate income tax, or any real or personal property tax, 
(ii) any estate inheritance taxes, (iii) any franchise, succession or transfer taxes, (iv) interest on taxes or penalties 
resulting from Lessee's failure to pay taxes, (v) any increases in taxes attributable to the sale of Lessee's Leasehold 
interest in the Premises, or (vi) any taxes which are essentially payments to a governmental agency for the right to 
make improvements to the Premises. 
 

9.3 Creation of Possessory Interest.  Pursuant to the provisions of Revenue and Taxation Code Section 
107.6, Lessee is hereby advised that the terms of this Lease may result in the creation of a possessory interest.  If 
such a possessory interest is vested in Lessee, Lessee may be subjected to the payment of real property taxes levied 
on such interest.  Lessee shall be solely responsible for the payment of any such real property taxes.  Lessee shall 
pay all such taxes when due, and shall not allow any such taxes, assessments or fees to become a lien against the 
Premises or any improvement thereon; provided, however, that nothing herein shall be deemed to prevent or 
prohibit Lessee from contesting the validity of any such tax, assessment or fee in a manner authorized by law. 
 

ARTICLE 10 
REPAIRS; MAINTENANCE 

 
10.1 Acceptance of Premises.  Lessee acknowledges that Lessee has made a thorough inspection of the 

Premises prior to the commencement date of this Lease, and that it accepts the Premises as of the Commencement 
Date in their condition at that time.  Lessee further acknowledges that County has made no oral or written 
representations or warranties to Lessee regarding the condition of the Premises, and that Lessee is relying solely on 
its inspection of the Premises with respect thereto. Lessee agrees not to make changes to the built environment 
without obtaining the County’s prior written approval. 
 

10.2 Lessee's Repair and Maintenance Obligations. Lessee shall at all times during the Term, repair and 
maintain the Premises in good and tenantable condition, and coordinate Minor Maintenance and repairs as 
delineated in this Article. Upon surrender of the Premises, Lessee shall deliver the Premises to County in good 
order, condition and state of repair, but shall not be responsible for damages resulting from ordinary wear and tear. 
Lessee shall provide for trash removal, at its expense, and shall maintain all trash receptacles and trash areas in a 
clean, orderly and first-class condition. Any proposed remodel of the Library by Lessee, that involves 
reconstruction of structural building elements, relocation of interior walls, or removal of building finishes, must be 
approved in advance by the County. 
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10.3 Minor Maintenance and Repairs. Lessee is responsible for, at its sole cost and expense and without 
cost to the County, performing all minor maintenance and repairs for the Premises. Minor maintenance and Repairs 
are defined as any and all maintenance or repairs, costing up to a maximum of $10,000 per item, and with an annual 
cap of $50,000, necessary to maintain the Premises in good and tenantable condition, and shall include but not be 
limited to: custodial services and maintenance and/or repairs of grounds, landscaping including bio retention system 
monthly cleaning and annual inspection and infiltration testing, roof, fencing, heating, ventilation, air conditioning 
(HVAC), mechanical, security or information technology upgrades, electrical systems, electric vehicle chargers, 
pipes, conduits, equipment, components and facilities (whether or not within the Premises) that supply the Premises 
exclusively with utilities (except to the extent the appropriate utility company has assumed these duties), all fixtures 
and other equipment installed in the Premises, all exterior and interior glass installed in the Premises, all signs, lock 
and closing devices all interior window sashes, casements and frames, doors and door frames (except for the 
painting of the exterior surfaces thereof), floor coverings, and all such items of repair, maintenance, alteration, 
improvement or reconstruction as may be required at any time or from time to time by a governmental agency 
having jurisdiction thereof.  Lessee's obligations hereunder shall apply regardless of whether the repairs, restorations 
and replacements are ordinary or extraordinary, foreseeable or unforeseeable, capital or noncapital, or the fault or 
not the fault of Lessee, its agents, employees, invitees, visitors or contractors.  All replacements made by Lessee in 
accordance with this Section shall be of like size, kind and quality to the items replaced and shall be subject to 
County's approval, which shall be timely and not unreasonably withheld.  Lessee shall utilize its own maintenance 
staff or outside contractors, however, Lessee shall only use appropriately licensed staff or contractors for any item 
requiring a building permit. Lessee acknowledges that the exterior gates and fencing on the building are pubic art 
and may not be removed, altered or repaired without prior consent of County. Any reoccurring expenses incurred for 
custodial, landscaping, bio retention maintenance and inspections, or other recurring maintenance operational 
activities are not eligible to be applied towards the $10,000 or $50,000 limits listed above. 

 
10.4 Major Maintenance and Repairs. County is responsible for, at its sole cost and expense and without 

cost to Lessee, performing all major maintenance and repairs. Major maintenance and repairs are further defined as 
any and all maintenance or repairs, costing more than $10,000 per item, necessary to maintain the Premises in good 
and tenantable condition. Examples include but are not limited to: painting of building exterior; repair and 
resurfacing of parking areas; structural repairs involving foundation, exterior walls and bearing walls; and major 
repair or replacement of failed roof, gutters, downspouts, HVAC system, unexposed plumbing and electrical, fire 
sprinkler system, fencing, and fire alarm system. The Major Maintenance shall be accomplished in a timely manner 
in conformance with all applicable laws, according to specifications established by the County. 

 
For all Major Maintenance that cannot be completed by the County and upon approval from County, Lessee 

shall contract for services, in concurrence with County purchasing policies and procedures, which services shall be 
reimbursed from the Capital Trust. All proposed work shall be approved by the County, such approval shall be 
timely and not unreasonably withheld.   

 
10.5 Emergency Repairs of Critical Systems. If a problem develops with a critical building system that, 

if left unrepaired for any length of time, could reasonably impact the health or safety of the occupants or the 
continued occupancy of the Premises, Lessee will immediately contact the County to report the problem. If the 
problem falls under Minor Maintenance or Repairs, Lessee shall proceed under the guidelines of Article 10.3. If the 
problem falls under Major Maintenance, Lessee and County shall proceed under the guidelines of Article 10.4.  

 
If Lessee is unable to quickly resolve the problem using Lessee’s maintenance staff or outside contractors, 

Lessee shall contact County who shall arrange for repairs to be completed by the County or assist Lessee with 
identifying an outside contractor that can complete the work. 

Page 72



 
10.6 Lessee's Failure to Maintain.  If Lessee refuses or neglects to repair, replace, or maintain the 

Premises as required herein, or any part thereof, in a manner reasonably satisfactory to County, County may, upon 
giving Lessee reasonable written notice of its election to do so, make such repairs or perform such maintenance on 
behalf of and for the account of Lessee.  If County makes or causes any such repairs to be made or performed, as 
provided for herein, Lessee shall pay the cost thereof to County, as additional rent, promptly upon receipt of an 
invoice therefore. If Major Maintenance is required as a direct result of the failure or negligence of Lessee to 
perform the required Minor Maintenance, then Lessee shall be solely responsible for the repair and cost associated 
with the resulting Major Maintenance.  
 

10.7 Right to Enter.  Upon prior written or verbal notice to Lessee, Lessee shall permit County, or its 
authorized representatives, to enter the Premises at all times during usual business hours to inspect the same, and to 
perform any work therein that (a) may be necessary to comply with any laws, ordinances, rules or regulations of any 
public authority, (b) County may deem necessary to prevent waste or deterioration in connection with the Premises 
if Lessee does not make, or cause to be made, such repairs or perform, or cause to be performed, such work 
promptly after receipt of written demand from County, and (c) County may deem necessary in connection with the 
expansion, reduction, remodeling, protection or renovation of any County-constructed or owned facilities on or off 
of the Premises.  Nothing herein shall imply any duty on the part of County to do any such work which, under any 
provision of this Lease, Lessee may be required to do, nor shall County's performance of any repairs on behalf of 
Lessee constitute a waiver of Lessee's default in failing to do the same.  If County exercises any of its rights under 
this Section, Lessee shall not be entitled to any compensation, damages or abatement of rent from County for any 
injury or inconvenience occasioned thereby. 
 

10.8 County Not Obligated to Repair or Maintain; Lessee's Waiver of California Civil Code Section 
1942.  To the extent that any remedies specified in this Lease conflict or are inconsistent with any provisions of 
California Civil Code section 1942, or any successor statute thereto ("CC §1942"), the provisions of this Lease shall 
control.  Lessee specifically waives any right it may have pursuant to CC §1942 to effect maintenance or repairs to 
the Premises and to abate the costs thereof from rent due to the County under this Lease. 
 

ARTICLE 11 
INDEMNITY AND INSURANCE 

 
11.1 Lessee’s Indemnity.  County shall not be liable for, and Lessee shall defend and indemnify County, 

including its employees and agents, against any and all claims, demands, liability, judgments, awards, fines, 
mechanics' liens or other liens, labor disputes, losses, damages, expenses, charges or costs of any kind or character, 
including attorneys’ fees and court costs (hereinafter collectively referred to as "Claims"), related to this Lease and 
arising either directly or indirectly from any act, error, omission or negligence of Lessee or its contractors, licensees, 
agents, volunteers, servants or employees, including, without limitation, Claims caused by the concurrent negligent 
act, error or omission, whether active or passive, of County.  Lessee shall have no obligation, however, to defend or 
indemnify County from a Claim if it is determined by a court of competent jurisdiction that such Claim was caused 
by the sole negligence or willful misconduct of County. The Parties further agree that the Lessee shall have no 
obligation to defend or indemnify County from a Claim if it is determined that such Claim was caused by or is 
related to the County’s fraud or violation of law, whether willful or negligent. 
 

11.2 County’s Indemnity.  County shall defend and indemnify Lessee and hold it harmless from and 
against any Claims arising out of this Lease that arise solely from any act, omission or negligence of County, or 
County’s employees, agents, elected officials, or volunteers.   
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11.3 Lessee's Insurance Obligations.  Without limiting Lessee's indemnification obligations to County 

under this Lease, Lessee shall provide and maintain, during the Term and for such other period as may be required 
herein, at its sole expense, insurance in the amounts and form specified in Exhibit “D” attached hereto. 
 

ARTICLE 12 
HAZARDOUS MATERIALS 

 
12.1 Hazardous Materials Laws-Definition.  As used in this section, the term "Hazardous Materials' 

Laws" means any and all federal, state or local laws or ordinances, rules, decrees, orders, regulations or court 
decisions (including the so-called "common law"), including without limitation the Comprehensive Environmental 
Response, Compensation and Liability Act of 1980, as amended (42 U.S.C., 9601 et seq.), the Hazardous Materials 
Transportation Act, as amended (49 U.S.C.,  1801 et seq.), the Resource Conservation and Recovery Act of 1976, as 
amended (42 U.S.C.,  6901 et seq.), and the California Environmental Quality Act of 1970, relating to hazardous 
substances, hazardous materials, hazardous waste, toxic substances, environmental conditions on, under or about the 
Premises, soil and ground water conditions or other similar substances or conditions. 
 

12.2 Hazardous Materials - Definition.  As used in this section the term "Hazardous Materials" means 
any chemical, compound, material, substance, or other matter that: 
 

a. Is a flammable, explosive, asbestos, radioactive nuclear medicine, vaccine, bacteria, virus, 
hazardous waste, toxic, overtly injurious or potentially injurious material, whether injurious or potentially injurious 
by itself or in combination with other materials; 
 

b. Is controlled, referred to, designated in or governed by any Hazardous Materials Laws; 
 

c. Gives rise to any reporting, notice or publication requirements under any Hazardous Materials 
Laws; or 

 
d. Is any other material or substance giving rise to any liability, responsibility or duty upon the 

County or Lessee with respect to any third person under any Hazardous Materials Law. 
 

12.3 Lessee's Representations and Warranties.  Lessee represents and warrants that, during the Term or 
any extension thereof, or for such longer period as may be specified herein, Lessee shall comply with the following 
provisions unless otherwise specifically approved in writing by County: 
 

a. Lessee shall not cause or permit any Hazardous Materials to be brought, kept or used in or 
about the Premises by Lessee, its agents, employees, assignees, contractors or invitees, except as required by 
Lessee's permitted use of the Premises, as described in Section 5.1, "Permitted Uses." 

 
b. Any handling, transportation, storage, treatment or usage by Lessee of Hazardous Materials 

that is to occur on the Premises following the Commencement Date shall be in compliance with all applicable 
Hazardous Materials Laws. 
 

c. Any leaks, spills, release, discharge, or emission of Hazardous Materials caused by Lessee, or 
disposal of Hazardous Materials owned by Lessee, which may occur on the Premises during the Term shall be 
promptly and thoroughly cleaned and removed from the Premises by Lessee at its sole expense, and any such 
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discharge shall be promptly reported in writing to County, and to any other appropriate governmental regulatory 
authorities. 

 
d. No friable asbestos shall be constructed, placed on, deposited, stored, disposed of, or located 

by Lessee in the Premises.  
 
e. No underground improvements, including but not limited to treatment or storage tanks, or 

water, gas or oil wells shall be located by Lessee on the Premises without County's prior written consent. 
 

f. Lessee shall conduct and complete all investigations, studies, sampling, and testing 
procedures and all remedial, removal, and other actions necessary to clean up and remove all Hazardous Materials 
on, from, or affecting the Premises in accordance with all applicable Hazardous Materials' Laws and to the 
satisfaction of County. 

 
g. Activities proposed by Lessee that involve disturbing asbestos materials on site shall only be 

conducted in accordance with all federal, state and local asbestos rules and regulations including, but not limited to, 
the California Occupational Safety and Health Administration (Cal/OSHA), Environmental Protection Agency 
(EPA) and Air Pollution Control District (APCD), with prior written consent of the County, as follows: 
 

Prior to conducting asbestos related activities, Lessee shall notify County of the proposed work at 
least one month in advance.  The notification shall include the location of work, type of asbestos containing material 
(ACM) to be removed and a work plan indicating the work practices and methods of control to be used during the 
abatement activity to control asbestos fiber release.  The County Occupational Health Program shall review the 
work plan and may modify the plans as necessary. 
 

Any asbestos related activities shall be performed by a contractor that is registered with Cal/OSHA 
and certified by the California Contractors State Licensing Board to perform asbestos work.  Any asbestos related 
activities shall be overseen by a California Certified Asbestos Consultant (CAC), or a Certified Site Surveillance 
Technician under the direction of a CAC. 
 

Replacement products used in tenant improvements or other construction activities shall not contain 
asbestos.  Any replacement products used by Lessee shall be verified as non-asbestos products by using Material 
Safety Data Sheets (MSDS) and/or having the architect or project engineer verify that ACMs were not used. 
 

h. Lessee shall promptly supply County with copies of all notices, reports, correspondence, and 
submissions made by Lessee to the United States Environmental Protection Agency, the United Occupational Safety 
and Health Administration, and any other local, state or federal authority which requires submission of any 
information concerning environmental matters or hazardous wastes or substances pursuant to applicable Hazardous 
Materials' Laws. 
 

i. Lessee shall promptly notify County of any liens threatened or attached against the Premises 
pursuant to any Hazardous Materials' Law.  If such a lien is filed against the Premises, then within twenty (20) days 
following such filing or before any governmental authority commences proceedings to sell the Premises pursuant to 
the lien, whichever occurs first, Lessee shall either:  (a) pay the claim and remove the lien from the Premises; or (b) 
furnish either (1) a bond or cash deposit reasonably satisfactory to County in an amount not less than the claim from 
which the lien arises, or (2) other security satisfactory to County in an amount not less than that which is sufficient 
to discharge the claim from which the lien arises.  At the end of this Lease, Lessee shall surrender the Premises to 
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County free of any and all Hazardous Materials and in compliance with all Hazardous Materials' Laws affecting the 
Premises, to the extent such Hazardous Materials were brought, kept, or used by Lessee, or to the extent any 
violations of Hazardous Materials’ Laws were caused by Lessee. 
 

12.4 Indemnification by Lessee.  Lessee (and, if applicable, each of its general partners) and its 
successors, assigns, and guarantors, if any, jointly and severally agree to protect, indemnify, defend (with counsel 
reasonably acceptable to County), reimburse and hold County and its officers, employees, agents and volunteers 
harmless from any claims, judgments, damages, penalties, fines, costs or expenses (known or unknown, contingent 
or otherwise), liabilities (including sums paid in settlement of claims), personal injury (including wrongful death), 
property damage (real or personal) or loss, including attorneys' fees, consultants' fees, and experts' fees (consultants 
and experts to be selected by County) which arise during or after the Term from or in connection with the presence 
or suspected presence of Hazardous Materials that was brought, kept, or used by Lessee, including the soil, ground 
water or soil vapor on or under the Premises.  Without limiting the generality of the foregoing, the indemnification 
provided by this section shall specifically cover costs incurred in connection with investigation of site conditions or 
any cleanup, remedial, removal or restoration work required by any Hazardous Materials Laws because of the 
presence of Hazardous Materials in the soil, ground water or soil vapor on the Premises, and the release or discharge 
of Hazardous Materials by Lessee during the course of Lessee's alteration or improvement of the Premises. 
 

12.5 Remedies Cumulative; Survival.  The provisions of this Article shall be in addition to any and all 
common law obligations and liabilities Lessee may have to County, and any remedies and the environmental 
indemnities provided for herein shall survive the expiration or termination of this Lease and/or any transfer of all or 
any portion of the Premises, or of any interest in this Lease, and shall be governed by the laws of the State of 
California.  

 
12.6 Inspection.  County and County's agents, servants, and employees including, without limitation, 

legal counsel and environmental consultants and engineers retained by County, may (but without the obligation or 
duty so to do), at any time and from time to time, on not less than five (5) business days' notice to Lessee (except in 
the event of an emergency in which case no notice shall be required), inspect the Premises to determine whether 
Lessee is complying with Lessee's obligations set forth in this Article, and to perform environmental inspections and 
samplings, during regular business hours (except in the event of an emergency) or during such other hours as 
County and Lessee may agree.  If Lessee is not in compliance, County shall have the right, in addition to County's 
other remedies available at law and in equity, to enter upon the Premises immediately and take such action as 
County in its sole judgment deems appropriate to remediate any actual or threatened contamination caused by 
Lessee's failure to comply.  County will use reasonable efforts to minimize interference with Lessee's use of 
Premises but shall not be liable for any interference caused by County's entry and remediation efforts.  Upon 
completion of any sampling or testing County will (at Lessee's expense if County's actions are a result of Lessee's 
default under this section) restore the affected area of the Premises from any damage caused by County's sampling 
and testing. 
 

ARTICLE 13 
ASSIGNMENT AND SUBLETTING 

 
Lessee shall not voluntarily or involuntarily assign, lease, mortgage, encumber, or otherwise transfer 

(collectively, a "Transfer") all or any portion of the Premises or its interest in this Lease without County's prior 
written consent.  County may reasonably withhold its consent to any Transfer.  Any attempted Transfer without 
County's consent shall be void and shall constitute a material breach of this Lease.  As used herein, the term 
"Transfer" shall include an arrangement (including without limitation management agreements, concessions, and 

Page 76



licenses) that allows the use and occupancy of all or part of the Premises by anyone other than Lessee. 
 

ARTICLE 14  
COUNTY'S RIGHT OF ACCESS 

 
County, its agents, employees, and contractors may enter the Premises at any time in response to an 

emergency. County, its agents, employees, and contractors may enter the Premises at reasonable hours with prior 
notice to Lessee to (a) inspect the Premises, (b) exhibit the Premises to prospective purchasers or Lessees, (c) 
determine whether Lessee is complying with its obligations in this Lease (including its obligations with respect to 
compliance with Hazardous Materials Laws), (d) supply cleaning service and any other service that this Lease 
requires County to provide, (e) post notices of non-responsibility or similar notices, or (f) make repairs that this 
Lease requires County to make, or make repairs to any adjoining space or utility services, or make repairs, 
alterations, or improvements to any other portion of the Premises; provided, however, that all work will be done as 
promptly as reasonably possible and so as to cause as little interference to Lessee as reasonably possible. 
 

Lessee waives any claim of injury or inconvenience to Lessee's business, interference with Lessee's business, 
loss of occupancy or quiet enjoyment of the Premises, or any other loss occasioned by such entry. If necessary, 
Lessee shall provide County with keys to unlock all of the doors in the Premises (excluding Lessee's vaults, safes, 
and similar areas designated in writing by Lessee in advance). County will have the right to use any means that 
County may deem proper to open doors in the Premises and to the Premises in an emergency. No entry to the 
Premises by County by any means will be a forcible or unlawful entry into the Premises or a detainer of the 
Premises or an eviction, actual or constructive, of Lessee from the Premises, or any part of the Premises, nor shall 
the entry entitle Lessee to damages or an abatement of rent or other charges that this Lease requires Lessee to pay. 

 
ARTICLE 15 

QUIET ENJOYMENT 
 

If Lessee is not in breach under the covenants made in this Lease, County covenants that Lessee shall have 
peaceful and quiet enjoyment of the Premises without hindrance on the part of County.  County will defend Lessee 
in the peaceful and quiet enjoyment of the Premises against claims of all persons claiming through or under the 
County. 
 

ARTICLE 16 
NOTICES 

 
16.1 Notices.  Whenever in this Lease it shall be required or permitted that notice or demand be 

given or served by either party to this Lease to or on the other, such notice or demand shall be in writing, mailed 
or delivered to the other party at the following addresses: 

 
To County: 
Department of Public Works  
Real Property 
701 Ocean Street, Room 410 
Santa Cruz, California 95060 

     (831) 454-2334 
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To Lessee:  
Director of Libraries 
Santa Cruz Public Libraries 
117 Union Street 
Santa Cruz, CA 95060 
(831) 427-7700  

 
 Mailed notices shall be sent by United States Postal Service, certified or registered mail, postage prepaid 

and shall be deemed to have been given, delivered and received three (3) business days after the date such notice or 
other communication is posted by the United States Postal Service.  All other such notices or other communications 
shall be deemed given, delivered and received upon actual receipt.  Either party may, by written notice delivered 
pursuant to this provision, at any time designate a different address to which notices shall be sent.   
 

16.2 Default Notices.  Notwithstanding anything to the contrary contained within this Article, any 
notices County is required or authorized to deliver to Lessee in order to advise Lessee of alleged violations of 
Lessee's covenants under this Lease must be in writing but shall be deemed to have been duly given or served upon 
Lessee by County attempting to deliver at the Premises during normal business hours a copy of such notice to 
Lessee or its managing employee and by County mailing a copy of such notice to Lessee in the manner specified in 
the preceding Section. 
 

ARTICLE 17 
WAIVER OF RELOCATION ASSISTANCE BENEFITS 

 
17.1 Relocation Assistance Benefits.  Lessee is hereby informed and acknowledges the following: 

 
 a. By entering into this Lease and becoming a tenant of County, Lessee may become entitled to 

receipt of "relocation assistance benefits" ("Relocation Benefits") pursuant to the Federal Uniform Relocation 
Assistance Act (42 U.S.C. Section 4601 et seq.) and/or the California Relocation Assistance Law (Cal. Gov. Code 
Section 7270 et seq.) (collectively, the "Relocation Statutes"), should County at some time make use of the Premises 
in such a way as to "displace" Lessee from the Premises.  Pursuant to the Relocation Statutes, County may then 
become obligated to make such payments to Lessee even where such displacement of Lessee does not otherwise 
constitute a breach or default by County of its obligations pursuant to this Lease. 
 

 b. Under the Relocation Statutes in effect as of the Date of Commencement of this Lease, 
Relocation Benefits may include payment to such a "displaced person" of (i) the actual and reasonable expense of 
moving himself or herself and a family, business, or farm operation, including personal property, (ii) the actual 
direct loss of reestablishing a business or farm operation, but not to exceed Ten Thousand Dollars ($10,000), or (iii) 
payment in lieu of moving expenses of not less than One Thousand Dollars ($1,000) or more than Twenty Thousand 
Dollars ($20,000). 

 
17.2 Lessee's Waiver and Release of Relocation Benefits.  In consideration of County's agreement to 

enter into this Lease, Lessee hereby waives any and all rights it may now have, or may hereafter obtain, to 
Relocation Benefits arising out of the County's assertion or exercise of its contractual rights to terminate this Lease 
pursuant to its terms, whether or not such rights are contested by Lessee or any other entity, and releases County 
from any liability for payment of such Relocation Benefits; provided, however, that Lessee does not waive its rights 
to Relocation Benefits to the extent that Lessee's entitlement thereto may arise out of any condemnation or pre-
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condemnation actions taken by the County or any other public agency with respect to the Premises.  Lessee shall in 
the future execute any further documentation of the release and waiver provided hereby as County may reasonably 
require. 
 

ARTICLE 18  
GENERAL PROVISIONS 

 
18.1 Authority.  Lessee represents and warrants that it has full power and authority to execute and fully 

perform its obligations under this Lease pursuant to its governing instruments, without the need for any further 
action, and that the person(s) executing this Lease on behalf of Lessee are the duly designated agents of Lessee and 
are authorized to do so. 
 

18.2 Brokers.  Lessee warrants that it has not been represented by any real estate broker or agent in 
connection with the negotiation and/or execution of this Lease.  In the event any broker makes claim for monies 
owed, Lessee shall indemnify, defend and hold County harmless therefrom. 

 
18.3 Captions.  The captions, headings and index appearing in this Lease are inserted for convenience 

only and in no way define, limit, construe, or describe the scope or intent of the provisions of this Lease. 
 

18.4 County Approval.  Except where stated herein to the contrary, the phrases "County's approval," and 
"County's written approval" or such similar phrases shall mean approval of County's Lease Administrator or said 
Administrator's representative as authorized by said administrator in writing. 
 

18.5 Cumulative Remedies.  In the event of a default under this Lease, each Party's remedies shall be 
limited to those remedies set forth in this Lease or permitted by law.  Any such remedies are cumulative and not 
exclusive of any other remedies under this Lease to which the non-defaulting Party may be entitled.   

 
18.6 Entire Agreement.  This Lease, together with all addenda, exhibits and riders attached hereto, 

constitutes the entire agreement between the Parties with respect to the subject matter hereof, and all prior or 
contemporaneous agreements, understandings and representations, oral or written, are superseded. 

 
18.7 Estoppel Certificate.  Lessee shall at any time during the term of this Lease, within five (5) business 

days of written notice from County, execute and deliver to County a statement in writing certifying that this Lease is 
unmodified and in full force and effect or, if modified, stating the nature of such modification.  Lessee's statement 
shall include other details requested by County, such as the date on which rent and other charges are paid, the 
current ownership and name of Lessee, Lessee's knowledge concerning any outstanding defaults with respect to 
County's obligations under this Lease and the nature of any such defaults.  Any such statement may be relied upon 
conclusively by any prospective purchaser or encumbrancer of the Premises.  Lessee's failure to deliver such 
statements within such time shall be conclusively deemed to mean that this Lease is in full force and effect, except 
to the extent any modification has been represented by County, that there are no uncured defaults in the County's 
performance, and that not more than one month's rent has been paid in advance. 
 

18.8 Exhibits.  All exhibits referred to herein are attached hereto and incorporated by reference. 
 
18.9 Force Majeure.  In the event either party is prevented or delayed from performing any act or 

discharging any obligation hereunder, except for the payment of rent by Lessee, because of any and all causes 
beyond either party's reasonable control, including unusual delays in deliveries, abnormal adverse weather 
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conditions, unavoidable casualties, strikes, labor disputes, inability to obtain labor, materials or equipment, acts of 
God, governmental restrictions, regulations or controls, any hostile government actions, civil commotion and fire or 
other casualty, legal actions attacking the validity of this Lease or the County's occupancy of the Premises, or any 
other casualties beyond the reasonable control of either party except casualties resulting from Lessee's negligent 
operation or maintenance of the Premises ("Force Majeure"), performance of such act shall be excused for the 
period of such delay, and the period for performance of such act shall be extended for a period equivalent to the 
period of such delay.  Force Majeure shall not include any bankruptcy, insolvency, or other financial inability on the 
part of either party hereto. 
 

18.10 Governing Law.  This Lease shall be governed, construed and enforced in accordance with the laws 
of the State of California. 
 

18.11 Interpretation.  The language of this Lease shall be construed simply according to its plain meaning 
and shall not be construed for or against either party. 
 

18.12 Joint and Several Liability.  If more than one person or entity executes this Lease as Lessee, each of 
them is jointly and severally liable for all of the obligations of Lessee hereunder. 
 

18.13 Lease Administration.  This Lease shall be administered on behalf of County by the Department of 
Public Works – Real Property, County of Santa Cruz, or by such person's duly-authorized designee (referred to 
collectively herein as "County's Lease Administrator"), and on behalf of Lessee by:  Director of Libraries, Santa 
Cruz Public Libraries, 117 Union Street, Santa Cruz, CA 95060, 831-427-7700 ext. 7611, or by such other person as 
may be designated in writing by Lessee (referred to collectively herein as "Lessee's Lease Administrator"). 

 
18.14 Lessee's Lease Administration.  Lessee confirms that Lessee's Lease Administrator has been given 

full operational responsibility for compliance with the terms of this Lease.  Lessee shall provide County with a 
written schedule of its normal hours of business operation on the Premises, and Lessee's Lease Administrator or a 
representative designated thereby shall be (i) available to County on a twenty-four (24) hour a day, seven (7) days a 
week, basis, and (ii) present on the Premises during Lessee's normal business hours, to resolve problems or answer 
question pertaining to this Lease and Lessee's operations on the Premises. 
 

18.15 Liquidated Damages.  Any payments by Lessee to County under this Lease described as liquidated 
damages represent the parties' reasonable estimate of County's actual damages under the described circumstances, 
such actual damages being uncertain and difficult to ascertain in light of the impossibility of foreseeing the state of 
the leasing market at the time of the various deadlines set forth herein.  County may, at its election, take any of the 
liquidated damages assessed in any portion of this Lease as direct monetary payments from Lessee and/or as an 
increase of rent due from Lessee under this Lease. 
 

 
18.16 Modification.  The provisions of this Lease may not be modified, except by a written instrument 

signed by both Parties. 
 

18.17 Partial Invalidity.  If any provision of this Lease is determined by a court of competent jurisdiction 
to be invalid or unenforceable, the remainder of this Lease shall not be affected thereby.  Each provision shall be 
valid and enforceable to the fullest extent permitted by law. 
 

18.18 Payments.  Except as may otherwise be expressly stated, each payment required to be made by 
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Lessee shall be in addition to, and not a substitute for, other payments to be made by Lessee. 
 
18.19 Successors & Assigns.  This Lease shall be binding on and inure to the benefit of the Parties and 

their successors and assigns, except as may otherwise be provided herein. 
 

18.20 Time of Essence.  Time is of the essence of each and every provision of this Lease. 
 
18.21 Waiver.  No provision of this Lease or the breach thereof shall be deemed waived, except by 

written consent of the party against whom the waiver is claimed.  The waiver by County of any breach of any term, 
covenant or condition contained in this Lease shall not be deemed to be a waiver of such term, covenant or condition 
of any subsequent breach thereof, or of any other term, covenant or condition contained in this Lease.  County's 
subsequent acceptance of partial rent or performance by Lessee shall not be deemed to be an accord and satisfaction 
or a waiver of any preceding breach by Lessee of any term, covenant or condition of this Lease or of any right of 
County to a forfeiture of the Lease by reason of such breach, regardless of County's knowledge of such preceding 
breach at the time of County's acceptance.  The failure on the part of County to require exact or full and complete 
compliance with any of the covenants, conditions of agreements of this Lease shall not be construed as in any 
manner changing or waiving the terms of this Lease or as estopping County from enforcing in full the provisions 
hereof.  No custom or practice which may arise between the parties hereto in the course of administering this Lease 
shall be construed to waive, estop or in any way lessen County's right to insist upon Lessee's full performance of, or 
compliance with, any term, covenant or condition of this Lease or to inhibit or prevent County's exercise of its rights 
with respect to any default, dereliction or breach of this Lease by Lessee. 
 

 
 
 
 

SIGNATURE PAGE TO FOLLOW 
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SANTA CRUZ PUBLIC LIBRARIES COUNTY OF SANTA CRUZ 
 
 
 
 
___________________________________________ 
Director of Libraries                         Date 

Matt Machado, Deputy CAO, Director of 
Community Development and Infrastructure  
 
 
___________________________________________ 
                                                             Date 

APPROVED AS TO FORM: 
 
 
___________________________________________ 
Library General Counsel                   Date 

APPROVED AS TO FORM: 
 
 
___________________________________________ 
Office of County Counsel                    Date 

 APPROVED AS TO INSURANCE:  
 
 
___________________________________________ 
Risk Management                                Date         

 RECOMMENDED FOR APPROVAL:  
 
 
 
___________________________________________ 
Real Property                           Date 
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EXHIBIT “A” 
PREMISES 
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Exhibit A  
APTOS LIBRARY 

7695 SOQUEL DRIVE, APN 039-102-43 
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EXHIBIT “B” 
STORMWATER MAINTENANCE AGREEMENT 
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EXHIBIT “C” 

SOLAR PPA AND PPA LEASE          
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Certificate Of Completion
Envelope Id: 12D80E21E5E54C20A1D86C6AE8032EEA Status: Completed

Subject: Aptos Library Solar PPA Site Lease Agreement (14082) BOS 3/28/2023

Source Envelope: 

Document Pages: 24 Signatures: 3 Envelope Originator: 

Certificate Pages: 5 Initials: 0 Blanca Martinez

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & 

Canada)

Stamps: 1 701 Ocean Street

Santa Cruz, CA  95060

Blanca.Martinez@santacruzcounty.us

IP Address: 108.64.244.228 

Record Tracking
Status: Original

             3/21/2023 5:30:25 PM

Holder: Blanca Martinez

             Blanca.Martinez@santacruzcounty.us

Location: DocuSign

Security Appliance Status: Connected Pool: FedRamp

Storage Appliance Status: Connected Pool: County of Santa Cruz Location: DocuSign

Signer Events Signature Timestamp
Justin Graham

Justin.Graham@santacruzcounty.us

Reviewed as to form / Assistant County Counsel

County of Santa Cruz

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 63.194.190.100

Sent: 3/21/2023 5:34:02 PM

Viewed: 3/22/2023 12:12:42 PM 

Signed: 3/22/2023 12:13:02 PM

Electronic Record and Signature Disclosure: 
      Accepted: 3/1/2022 10:15:00 AM
      ID: dd5bcf3a-9e05-49ae-af0f-0166e942a77f

Enrique Sahagun

Enrique.Sahagun@santacruzcounty.us

Risk Manager

County of Santa Cruz

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 63.194.190.100

Sent: 3/22/2023 12:13:04 PM

Resent: 3/22/2023 12:41:10 PM

Viewed: 3/22/2023 12:44:19 PM 

Signed: 3/22/2023 12:45:04 PM

Electronic Record and Signature Disclosure: 
      Accepted: 2/28/2022 5:38:23 PM
      ID: 53dded50-e6e0-41af-93b9-11ee12d5835c

Blanca Martinez

blanca.martinez@santacruzcounty.us

Security Level: Email, Account Authentication 
(None)

Completed

Using IP Address: 108.64.244.228

Sent: 3/22/2023 12:45:06 PM

Viewed: 3/29/2023 3:19:43 PM 

Signed: 3/29/2023 3:23:40 PM

Freeform Signing

Electronic Record and Signature Disclosure: 
      Accepted: 11/18/2022 8:22:16 AM
      ID: 1a3d1a0c-fc88-45db-b467-4ea0f8c788ee

Matt Machado

Matt.Machado@santacruzcounty.us

Director of Community Development & Infrastructure

County of Santa Cruz

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 63.194.190.100

Sent: 3/29/2023 3:23:42 PM

Viewed: 3/30/2023 9:35:50 AM 

Signed: 3/30/2023 9:37:02 AM

Electronic Record and Signature Disclosure: 
      Accepted: 3/1/2022 8:22:46 AM
      ID: 82550d6a-8dcd-4ff4-b394-1d902bcd64c7
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Signer Events Signature Timestamp
CBD eSignature

CBD.eSignature@santacruzcounty.us

County of Santa Cruz

Security Level: Email, Account Authentication 
(None)

Using IP Address: 63.194.190.100

Sent: 3/30/2023 9:37:03 AM

Viewed: 3/30/2023 9:45:50 AM 

Signed: 3/30/2023 9:45:59 AM

Freeform Signing

Electronic Record and Signature Disclosure: 
      Accepted: 3/1/2022 5:29:04 PM
      ID: c4e5a2a3-4d71-4795-ac63-16aaad036e28

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp
Damon Adlao

Damon.Adlao@santacruzcounty.us

Project Manager, County of Santa Cruz

County of Santa Cruz

Security Level: Email, Account Authentication 
(None)

Sent: 3/30/2023 9:46:01 AM

Electronic Record and Signature Disclosure: 
      Accepted: 3/1/2022 12:07:59 PM
      ID: 7e9d164e-1692-4cdf-ade0-0140e3617888

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 3/21/2023 5:34:02 PM

Certified Delivered Security Checked 3/30/2023 9:45:50 AM

Signing Complete Security Checked 3/30/2023 9:45:59 AM

Completed Security Checked 3/30/2023 9:46:01 AM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, County of Santa Cruz (we, us or Company) may be required by law to 

provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 2/28/2022 5:23:37 PM
Parties agreed to: Justin Graham, Enrique Sahagun, Blanca Martinez, Matt Machado, CBD eSignature, Damon Adlao
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact County of Santa Cruz:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: nada.algharib@santacruzcounty.us 

 

To advise County of Santa Cruz of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us 

at nada.algharib@santacruzcounty.us and in the body of such request you must state: your 

previous email address, your new email address.  We do not require any other information from 

you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from County of Santa Cruz  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to nada.algharib@santacruzcounty.us and 

in the body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with County of Santa Cruz  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 
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i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to nada.algharib@santacruzcounty.us and in the body of such request you 

must state your email, full name, mailing address, and telephone number. We do not need any 

other information from you to withdraw consent..  The consequences of your withdrawing 

consent for online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify County of Santa Cruz as described above, you consent to 

receive exclusively through electronic means all notices, disclosures, authorizations, 

acknowledgements, and other documents that are required to be provided or made 

available to you by County of Santa Cruz during the course of your relationship with 

County of Santa Cruz. 
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SOLAR POWER PURCHASE AGREEMENT 

This Solar Power Purchase Agreement (“PPA”) is made and entered into as of , 

2023 (“Effective Date”), by and between Nobell Energy Solutions, LLC, a California limited liability 

company (“Power Provider”) and  , a (“Host 

Customer”). Each of Power Provider and Host Customer shall be referred to herein as a “Party” and 

collectively, as the “Parties”. 

RECITALS 

WHEREAS, Host Customer owns and operates Aptos Library located on the real property 

identified by the municipal address of 7695 Soquel Drive, Aptos, California 95003 (“Property”); and 

WHEREAS, Host Customer desires to have installed a 74 kW DC roof mounted solar 

photovoltaic power generation system in accordance with the specifications set forth in this PPA 

(“System”) on the Property in order to reduce its energy costs as well as its dependence on fossil fuel 

resources and to promote the generation of electricity from solar energy; and 

WHEREAS, Host Customer and Power Provider have agreed to enter into a lease, which is 

attached hereto as Exhibit “A” (“Site Lease”) for that portion of the Property where the System will be 

located (the “Site”); and 

WHEREAS, Power Provider has developed an ownership and financing structure as set forth in 

this PPA under which the Power Provider will design, install, own, operate, and maintain the System at 

no cost to Host Customer so long as Host Customer agrees to buy all the electricity generated from the 

System in accordance with the terms and conditions set forth in this PPA; and 

WHEREAS, as part of this PPA and in consideration of the Site Lease, Power Provider and Host 

Customer intend that Power Provider will retain and be the beneficiary of all environmental credits 

(green tags), carbon credits, pollution credits, and all the other financial incentives and tax benefits 

generated by the development, operation, and ownership of the System. 

NOW, THEREFORE, in consideration of the terms and conditions hereinafter set forth, and 

intending to be legally bound hereby, the Parties hereby covenant and agree as follows: 

AGREEMENT 

1. POWER PROVIDER’S DUTIES

1.1 Construction of System. Power Provider shall have access to the Site to install, construct, 

test, service, maintain, and repair the System in accordance with the specifications and description set 

forth in Exhibit “B” attached hereto and incorporated herein. The Power Provider must obtain the Host 

Customer’s written approval of the System’s designs, plans and specifications prior to submitting such 

design, plans and specifications to the applicable governmental authorities for plan check, if applicable, 

and approval. Power Provider may hire licensed, independent contractors to design, build, and install 

the System. Such independent contractors may use subcontractors for any part or all of the services 

contracted by Power Provider. Notwithstanding the foregoing, Power Provider will remain solely 

responsible to Host Customer for all work performed by such independent contractors and 
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subcontractors. Power Provider and its contractors and subcontractors shall install the System in good 

and workmanlike manner. Power Provider will maintain and repair the System in a good and operable 

condition at all times hereunder which shall include cleaning the system consistent with Prudent Industry 

Practice (defined in Section 7.1 hereinbelow). Subject to the provisions of Section 8 and Section 12, if 

the System is damaged or destroyed for any reason, including theft, vandalism or other casualty, Power 

Provider shall be responsible to repair or replace the same as soon as reasonably practicable thereafter. 
 

1.2 Removal of System. Upon the expiration of the Term, Power Provider shall remove all 

of the System from Host Customer’s Property at Power Provider’s sole expense; however, at Host 

Customer’s sole discretion, and with greater than 1 year notice prior to expiration of the Term, Host 

Customer may notify Power Provider of its intent to Purchase the system per Exhibit D at the expiration 

of the term for a purchase price of $1. In the event that this PPA is terminated pursuant to Section 7.2 

or 7.3, Power Provider shall remove all of the System from Host Customer’s Property at Power 

Provider’s sole expense. 
 

1.3 Compliance with Laws. The System shall conform with all Applicable Laws (as defined 

in Paragraph 2.4.5 hereinbelow), regulations and orders, including, without limitation, obtaining all 

permits or approvals required by any governmental entity. At no expense to Host Customer, Host 

Customer shall cooperate to promptly assist Power Provider in obtaining any and all permits or approvals 

required by any Governmental Authority. 
 

1.4 Delivery of Electricity from Solar Panels to Host Customer. Power Provider shall provide 

all wiring from the System to the point at which the System connects to the Host Customer’s existing 

building electrical system (“Connection Point”) as identified in Exhibit “B” attached hereto and 

incorporated herein. Custody, control and ownership of electricity shall transfer from the Power Provider 

to the Host Customer at the Connection Point. 
 

1.5 Interruptions in Delivery of Electricity. Power Provider may interrupt, reduce or 

discontinue the delivery of electricity for purposes of inspection, maintenance, repair, replacement, 

construction, installation, removal or alteration of the equipment used for the production or delivery of 

electricity. No such interruption shall last more than twenty-four (24) hours except for extraordinary or 

unanticipated repairs without the prior consent of Host Customer, which consent will not be 

unreasonably withheld, conditioned or delayed. Power Provider shall use reasonable efforts to give 

written notice to Host Customer of any expected interruption of delivery of electricity at least five (5) 

business days prior to the date of any interruption and shall use its reasonable efforts to inform Host 

Customer of the expected length of any interruption and to schedule such interruption to minimize 

disruption to Host Customer. Power Provider reserves the right to curtail the delivery of electricity if so 

directed by authorized governmental authorities, electric utilities or as necessitated by an emergency or 

immediate risk to the health and safety of persons or destruction of property. Power Provider shall use 

reasonable care to ensure the operation of the System and supply of electricity. However, the Parties 

explicitly acknowledge and understand that the System is comprised of intermittent generation facilities, 

and will not provide Host Customer with an uninterrupted supply of electricity at all times. 
 

1.6 Repairs and Other System Disruptions.   Given the duration of the term of this PPA, 

the Parties agree and expect that the Host Customer shall undertake repairs of its property, but not the 

System, during the term of this PPA. As such, the Parties agree that during the term of this PPA, Host 

Customer shall be afforded a total of twenty (20) working days (“Repair Time”) during which Host 
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Customer may repair the Property and during which the System shall be removed and/or rendered non- 

operational as safety may so require in order for Host Customer to effectuate the repair. Such Repair 

Time shall not include Power Provider’s time incurred to partially or completely disassemble and/or 

move the System as may be required by Host Customer to make repairs. Power Provider shall charge 

Host Customer for its costs incurred to disassemble or move the System for repairs/replacement work 

undertaken by Host Customer during the Repair Time. Host Customer shall not be obligated to make 

any payment to Power Provider during the Repair Time. In the event that Host Customer requires more 

time beyond the Repair Time (“Disruption Period”), Host Customer shall (i) pay Provider for all work 

required by Provider to disassemble or move the System; (ii) continue to make all Monthly Payments; 

and (iii) reimburse Provider for any other lost revenue during the Disruption Period, including any lost 

revenue associated with any reduced sales of Environmental Financial Attributes and any reduced 

Renewable Energy Credits. For the purpose of calculating lost revenue for such Disruption Period, 

electricity shall be deemed to have been produced at the average rate over the preceding twelve (12) 

months (or, if the disruption occurs within the first twelve (12) months of operation, the average over 

such period of operation). 
 

1.7 Cost to Restore Service Following Interruption. Power Provider shall bear all costs 

associated with restoring service following any interruption of electricity as part of Power Provider’s 

operation of the System; provided, however, that, if interruptions of electricity are caused directly by the 

actions or inactions of Host Customer, including but not limited to, Host Customer’s additional repairs 

contemplated in the above-defined Disruption Period, then Host Customer agrees to bear the costs 

associated with the restoration of the delivery of electricity. 
 

1.8 Ownership of System, Renewable Energy Credits and Environmental Financial 

Attributes. Ownership of the System shall vest in Power Provider for all purposes including depreciation 

and credits for federal and state tax purposes. Host Customer and Power Provider agree that the System 

shall at all times be personal property severable from the Property and shall not become a fixture. The 

Power Provider shall own all “Renewable Energy Credits” and all “Environmental Financial Attributes” 

relating to the System or the electricity generated by the System. “Renewable Energy Credits” shall 

mean those certificates (including Tradable Renewable Certificates), green-e tags, pollution credits, 

carbon offset credits, or other transferable indicia used to control pollution by providing economic 

incentives for achieving reductions in the emissions of pollutants, or indicating generation of a particular 

quantity of energy from a renewable energy source by a renewable energy facility attributed to the 

electricity during the Term created under a renewable energy, emission reduction, or other reporting 

program adopted by a Governmental Authority (as defined in Paragraph 2.4.5 hereinbelow), or for which 

a registry and a market exists (including but not limited to, as of the Effective Date are certificates issued 

by Green-e in accordance with the Green-e Renewable Electric Certification Program, National Standard 

Version 1.3 administered by the Center of Resource Solutions) or for which a market may exist at a 

future time. “Environmental Financial Attributes” shall mean all of the following financial rebates and 

incentives that is in effect as of the Effective Date or may come into effect in the future, excluding, 

however, any Renewable Energy Credits: (i) performance-based incentives under the California Solar 

Initiative, incentive tax credits or other tax benefits, and accelerated depreciation (collectively, 

“allowances”), howsoever named or referred to, with respect to any and all fuel, emissions, air quality, 

or other environmental characteristics, resulting from the use of solar generation or the avoidance of the 

emission of any gas, chemical or other substance into the air, soil or water attributable to the sale of 

Energy generated by the System; and (ii) all reporting rights with respect to such allowances. 
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1.9 Reporting of Ownership. Host Customer shall not report to any person that any 

Environmental Financial Attributes or the Renewable Energy Credits relating to the electricity generated 

by the System and/or the System belong to any person other than Power Provider. At the Power 

Provider’s request, Host Customer shall execute all such documents and instruments reasonably 

necessary or desirable to effect or evidence Power Provider’s right, title and interest in and to the 

Environmental Financial Attributes or Renewable Energy Credits, as the case may be, relating to the 

System or the electricity generated therefrom. If the standards used to qualify the Environmental 

Financial Attributes or Renewable Energy Credits to which such Party is entitled under this PPA are 

changed or modified, the Host Customer shall, at the Power Provider’s request and at no cost to Host 

Customer, use reasonable efforts to cause the Environmental Financial Attributes or Renewable Energy 

Credits to comply with new standards as changed or modified. 
 

1.10 Conditions to Power Provider’s Obligations. Subject to the terms and conditions of this 

PPA, each of the following conditions precedent is required prior to Power Provider’s obligations to: (a) 

commence construction and installation of the System; and (b) commence the delivery of electricity to 

Host Customer: 
 

1.10.1 Necessary Governmental Approvals. Power Provider shall have received and 

retained where necessary, all applicable and material federal, state and local approvals, permits, licenses 

and authorizations necessary: (a) for the construction and installation of the System, prior to the 

commencement of construction and installation of the System; and (b) for the generation and sale of 

electricity to the Host Customer under this PPA, prior to the commencement of delivery of electricity to 

Host Customer. 
 

1.10.2 Additional Consents and Approvals. Power Provider shall have obtained from all 

Parties any necessary easements, leases/leasebacks, licenses, consents and approvals and other rights 

Power Provider reasonably deems necessary or desirable for the construction and installation of the 

System, the production and delivery of electricity to the Connection Point, and the operation and 

maintenance of the System under this PPA. 
 

1.10.3 Ownership of Approvals. All such permits and approvals in this Section 1.10 shall 

be owned and controlled by Power Provider. To the extent that any such permits or approvals must be 

obtained and/or owned by Host Customer, then Host Customer agrees that it will grant all material 

decision-making rights with respect to such permits and approvals to Power Provider, provided, 

however, that there is no cost or expense to Host Customer. 
 

1.10.4 Diligence. Power Provider shall have had the opportunity to complete proper due 

diligence relating to Host Customer, including but not limited to legal, accounting, environmental and 

technical reviews. Such diligence shall also include visits by Power Provider to Host Customer’s 

Property, meetings between Power Provider’s management and Host Customer’s management, and other 

measures deemed necessary by Power Provider. 
 

1.10.5 No Material Changes. Power Provider determines that Host Customer’s electricity 

requirements have remained consistent since the Effective Date of this PPA, and Host Customer shall 

not have experienced any other material changes, including changes in its load profile. 
 

2. HOST CUSTOMER’S DUTIES 
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2.1 No Obstruction of System. Host Customer shall not install or permit to be installed on 

the Property (or any other property owned or controlled by Host Customer) any physical obstruction 

(such as, but not limited to, trees) to the operation of the System that reduces the electrical energy 

generated by the System. 
 

2.2 Liens. Host Customer shall not directly or indirectly cause, create, incur, assume or suffer 

to exist any mortgage, pledge, lien (including mechanics', laborers' or materialmen's liens), charge, 

security interest, encumbrance or claim of any nature (“Liens”) on or with respect to all or a part of the 

System or any of Power Provider’s interest therein. If Host Customer breaches its obligations under this 

Section, it shall immediately notify Power Provider in writing, shall promptly cause such Lien to be 

discharged and released of record without cost to Power Provider, and shall defend and indemnify Power 

Provider against all costs and expenses (including reasonable attorneys' fees and court costs at trial and 

on appeal) incurred in discharging and releasing such Lien. Power Provider shall not directly or 

indirectly cause, create, incur, assume or suffer to exist any Liens on or with respect to the Site, the 

Property or Host Customer’s interest therein. If Power Provider breaches its obligations under this 

Section, it shall immediately notify Host Customer in writing, shall promptly cause such Lien to be 

discharged and released of record without cost to Host Customer, and shall defend and indemnify Host 

Customer against all costs and expenses (including reasonable attorneys' fees and court costs at trial and 

on appeal) incurred in discharging and releasing such Lien. 
 

2.3 Access of Property. Power Provider will have the right to access the Site and the Property 

in accordance with the terms of the Site Lease, for the purposes of installing, constructing, servicing and 

testing the System, and any other activities related to or arising from the installation, maintenance and 

operation of the System. 
 

2.4 Electricity Purchases. 
 

2.4.1 Purchase and Sale of Electricity. In accordance with the terms and conditions 

herein, commencing on the Service Commencement Date (as defined in Paragraph 7.1 hereinbelow) and 

continuing throughout the remainder of the Term (as defined in Paragraph 7.1 hereinbelow), Power 

Provider shall deliver to the Host Customer at the Connection Point, and Host Customer shall accept 

delivery from Power Provider at the Connection Point, all of the electrical output generated by the 

System. The amount of electrical power delivered to the Connection Point from the System (“System 

Output”) shall be in whole kWh and determined in accordance with the provisions of Section 4 

hereinbelow. 
 

2.4.2 Payments. Power Provider will invoice Host Customer each month in the manner 

set forth in Exhibit “C”. Host Customer shall pay the full Monthly Payment or any amounts owed 

pursuant to Section 9.1 within twenty-one (21) days of the invoice date from Power Provider for the 

prior month (“Due Date”). Host Customer shall, at Host Customer’s option, (a) cause a check to be 

drawn in the undisputed amount due made payable to the Power Provider, or (b) pay such amount via 

wire transfer to Power Provider’s bank account. Unless otherwise directed by Power Provider, all 

payments must be made payable to: Nobell Energy Solutions, 2045 E. Tahquitz Canyon Way, Palm 

Springs California 92262. 
 

2.4.3 Late Fees. If any part of a payment is not made by Host Customer within twenty- 

one (21) calendar days following the Due Date, Host Customer agrees to pay Power Provider interest of 
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twelve (12) percent per annum on the amount past due (“Late Fee”) until the payment has been made in 

full. Host Customer agrees to pay Power Provider any Late Fees not later than one (1) month following 

the original Due Date. The calculation of Late Fees that remain unpaid as set forth in this section shall 

not constitute any waiver of Host Customer’s obligation to pay such amounts when due, or Power 

Provider’s right to collect, any payment by Host Customer under any such invoice, as well as Power 

Provider’s right to exercise its rights with respect to Host Customer’s Default. 
 

2.4.4 Changes in Applicable Law. In the event that any fee or charge (other than a tax as 

described in Section 9.1) is imposed on the delivery of electrical energy by Power Provider to Host 

Customer as a result in a change in Applicable Law, then Host Customer agrees to negotiate with Power 

Provider an equitable adjustment in the Solar Energy Price (as defined in Exhibit “C”) such that the new 

rate compensates Power Provider for the increased cost of such fee or charge, which adjustment shall 

remain in effect over the remaining years of the Term of this PPA or until the fee or charge that caused 

the increase in costs is altered, repealed, or made inapplicable to the System. Power Provider will not 

be entitled to any adjustment in the Solar Energy Price as a result of a change in Applicable Law which 

alters the value or applicability of the Renewable Energy Credits and Environmental Financial Attributes 

and accepts all risk associated with same. As used in this PPA, “Applicable Law” shall mean, with 

respect to Governmental Authority (defined as any federal, state, regional, county, town, city, or 

municipal government, whether domestic or foreign, or any department, agency, bureau, or other 

administrative, regulatory or judicial body of any such government), any constitutional provision, law, 

statute, rule, regulation, ordinance, treaty, order, decree, judgment, decision, certificate, holding, 

injunction, registration, license, franchise, permit, authorization, guideline, governmental approval, 

consent or requirement of such Governmental Authority, enforceable at law or in equity, along with the 

interpretation and administration thereof by any Governmental Authority. 
 

3. REPRESENTATIONS. 
 

3.1 Host Customer Representations.  Host Customer hereby represents to Power Provider 

that: 
 

3.1.1 Due Authorization. Host Customer is duly authorized and empowered to enter into 

this PPA and Host Customer shall deliver to Power Provider certified copies of all ordinances, 

resolutions and other documents evidencing such authorization and empowerment to enter into this PPA; 
 

3.1.2 No Conflict. This PPA is enforceable according to its terms and does not conflict 

with or violate the terms of any other material agreements to which Host Customer is a party, including, 

if applicable, any Host Customer licenses with respect to the Property; 
 

3.1.3 Host Customer Data. Host Customer has furnished, or caused others to furnish, 

to Power Provider accurate and complete data concerning energy usage for and other information 

pertaining to the Property, requested by Power Provider as follows: 
 

(a) Utility and any other energy Power Provider records for the 12-month 

period preceding the Effective Date; 
 

(b) Any energy or environmental audits relating to all or any part of the 

Property; 
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(c) Any service or maintenance agreement(s) regarding the building 

electrical system (“BES”) for the Property, or any part thereof; and 
 

(d) Building structural plans/building system electrical designs as needed. 
 

3.1.4 Accuracy of Information. The information provided pursuant to this PPA as of the 

Effective Date is to the best of Host Customer’s actual knowledge true and accurate in all material 

respects; 
 

3.1.5 Ability to Perform. Host Customer has no knowledge of any facts or circumstances 

that, but for the passage of time, would materially, adversely affect either Party’s ability to perform its 

respective obligations hereunder and, if Host Customer is a governmental entity or instrumentality 

thereof, as set forth in the Recitals to this PPA, the Host Customer has complied with all laws and 

regulations relative to procurement of the electricity; and 
 

3.1.6 Control over Property. Host Customer has the authority to enter into the Site Lease 

attached hereto to lease or sublease the Property to Power Provider. 
 

(a) In the event that any or all of the Property is or becomes subject during the 

Term of this PPA to a lease, or to a security interest, lien or mortgage, such agreement shall not conflict 

with Power Provider’s rights as provided hereunder whereby the System is the personal property of 

Power Provider severable from the Property and not a fixture. 
 

(b) Host Customer shall, at no cost to Host Customer, grant to Power Provider 

requested licenses, consents and approvals necessary for the production and delivery of electricity to the 

Connection Point, and the operation and maintenance of the System under this PPA. For the avoidance 

of doubt, the System will have a right to exist on the Host Customer’s roof, alongside or inside the Host 

Customer’s building as wiring inside of conduit, and inside the Host Customer’s electrical room. 
 

3.1.7 Hazardous Materials or Contamination. Host Customer, after due diligence, has no 

knowledge of any hazardous or toxic substances, materials or waste, including, without limitation, 

medical waste and asbestos (“Hazardous Materials”) or environmental contamination on or under the 

Site or the designated construction lay down areas. Power Provider may encounter Hazardous Materials 

when installing, servicing or maintaining the System. Power Provider shall not be responsible for any 

work relating to (i) the existence, use, transportation or treatment of Hazardous Materials, or (ii) the 

storage, handling, use, transportation, treatment, or the disposal, discharge, leakage, detection, removal, 

or containment of Hazardous Materials. In the event Power Provider encounters any Hazardous Material 

at the Property, Power Provider shall immediately cease any work in progress and immediately inform 

Host Customer of the nature and location of said Hazardous Materials. It shall then be Host Customer’s 

responsibility to eliminate or contain such Hazardous Materials in a commercially reasonable manner in 

compliance with law to allow Power Provider to continue or finalize any work in progress. Host 

Customer shall defend, indemnify and hold harmless the Power Provider and its agents, officers, 

directors and employees from and against any and all claims, damages, losses, costs and expenses 

incurred in connection with or arising out of, or relating to, the performance of the work in the area 

affected by the Hazardous Material. 
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that: 

3.2 Power Provider Representations. Power Provider hereby represents to Host Customer 

 

3.2.1 Due Authorization. Power Provider is duly authorized and empowered to enter 

into this PPA; 
 

3.2.2 No Conflict. This PPA is enforceable according to its terms and does not conflict 

with or violate the terms of any other material agreements to which it is a party; 
 

3.2.3 Accuracy of Information. The information provided pursuant to this PPA as of the 

Effective Date is true and accurate in all material respects; 
 

3.2.4 Due Diligence. Power Provider is experienced in the installation of commercial 

solar photovoltaic energy generation systems, has carefully reviewed all of the Host Customer data as 

described in Section 3.1.3, and has made its own determination as to the adequacy of the structural 

integrity and electrical systems located on the Property and their suitability for the System. Subject to 

Host Customer’s representations and warranties made in this PPA or the Site Lease and Power Provider’s 

termination rights set forth in Section 7.3, Power Provider accepts the Property in its current condition 

“AS-IS” and the responsibility for any repairs or upgrades to the Property that are necessary to support 

the System that are not identified on Exhibit “B”; and 
 

3.2.5 Ability to Perform. Power Provider has no knowledge of any facts or circumstances 

that, but for the passage of time, would materially adversely affect either Party’s ability to perform its 

respective obligations hereunder. 
 

4. METERING. 
 

4.1 Metering Equipment. The Parties acknowledge and agree that Power Provider shall, or 

shall cause a third party to, provide, install, own, operate and maintain a meter on the Property with real 

time digital access that is accessible by Power Provider and Host Customer, and Power Provider shall, 

or shall cause a third party to, exercise reasonable care in the installation, operation, and maintenance of 

the meter so as to assure to the maximum extent reasonably practical an accurate determination of such 

quantities. The location of the meter shall be approved by Host Customer prior to its installation and 

shall be used for the purpose of measuring the System Output. 
 

4.2 Meter Reading. Readings of the meter shall be conclusive as to the amount of electricity 

generated by the System; provided that if the meter is out of service, is discovered to be inaccurate 

pursuant to Section 4.3, or registers inaccurately, measurement of electricity generated by the System 

shall be determined by estimating by reference to quantities measured during periods of similar 

conditions when the meter was registering accurately. Power Provider shall use the data taken from the 

meter readings on a monthly basis to calculate a Monthly Payment under this PPA if it elects to not 

invoice Host Customer on a “Level Pay Plan” as set forth in Exhibit “C”. 
 

4.3 Testing and Correction. The following steps shall be taken to resolve any disputes 

regarding the accuracy of the meter: 
 

4.3.1 If either Party disputes the accuracy or condition of the meter, such Party shall so 

advise the other Party in writing. 
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4.3.2 Power Provider shall, within fifteen (15) business days after receiving such notice 

from Host Customer or issuing such notice to Host Customer, advise Host Customer in writing as to 

Power Provider’s position concerning the accuracy of such meter and Power Provider’s reasons for 

taking such position. 
 

4.3.3 If the Parties are unable to resolve the dispute through reasonable negotiations, then 

Power Provider may cause a neutral, unrelated third party having considerable experience testing such 

meters and acceptable to Host Customer (whose consent shall not be unreasonably be withheld) to test 

the meter. 
 

4.3.4 If the meter is found to be inaccurate by not more than 2%, any previous recordings 

of the meter shall be deemed accurate, and the Party disputing the accuracy or condition of the meter 

shall bear the cost of inspection and testing of the meter. 
 

4.3.5 If the meter is found to be inaccurate by more than 2% or if such meter is for any 

reason out of service or fails to register, then (a) Power Provider shall promptly cause any meter found 

to be inaccurate to be adjusted to correct, to the extent practicable, such inaccuracy, (b) Power Provider 

will pay the cost of inspection and testing of the meter; and (c) the Parties shall estimate the correct 

amounts of electricity delivered, based on usage during the previous calendar year, for no more than the 

preceding six (6) months and Power Provider shall either invoice or credit Host Customer for the correct 

amounts of electricity delivered. 
 

5. ENVIRONMENTAL COMPLIANCE. 
 

Power Provider shall comply with any and all applicable environmental laws relating to the installation 

and operation of the System and Host Customer shall comply with any and all applicable environmental 

laws relating to the Property (excluding the System installed thereon). The forgoing shall include, but 

shall not be limited to, the California Environmental Quality Act. If required to do so by an applicable 

governmental authority, each Party shall retain the services of qualified consultants to provide all 

required research and documentation required to meet its compliance obligations set forth in this Section 

5. Host Customer shall be responsible for the costs of the initial study which may be required to install 

the System. Either Party, following the completion of such initial study, may terminate this PPA by 

written notice to the other Party should environmental compliance measures or unforeseen site conditions 

render the construction of the System economically disadvantageous for the terminating Party or the time 

required to implement any environmental compliance measures or remediation exceed the Party’s 

reasonable expectations. If Host Customer does not obtain all required environmental approvals by 

within six (6) months from the Effective Date, either Party may terminate this PPA by written notice to 

the other Party. Nothing set forth herein shall be interpreted to require either Party to undertake 

environmental remediation at the Property if mandated by law, regulation or as a condition of regulatory 

approval prior to the construction of the System. 
 

6. SYSTEM. 
 

6.1 Location. Host Customer and Power Provider agree that the System shall be situated on 

Host Customer’s Property at the locations specified in Exhibit “B”, attached hereto. Host Customer 

warrants that this PPA is enforceable according to its terms and does not conflict with or violate the 

terms of any other material agreements to which Host Customer is a party, including, if applicable, any 
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Host Customer leases, licenses or other agreements with respect to the Property. Host Customer also 

acknowledges and agrees that it is not the owner of the System and does not have title to the System. If 

any person other than Power Provider attempts to claim ownership of the System by asserting any claim 

against Host Customer or through Host Customer, Host Customer agrees to protect and defend, at Host 

Customer’s expense, Power Provider’s title to the System. Host Customer acknowledges that this 

Agreement may be financed through a sale-leaseback transaction, in which case, the rights and 

obligations of a third party, other than Power Provider, shall be assumed via an assignment and 

assumption agreement to which Host Customer shall be a party and under which such agreement the 

third party shall assumes the duties and obligations under this PPA as provided for in the agreement. 
 

6.2 Ownership. During the Term of this PPA, ownership of (i) the System constructed by 

Power Provider upon the Property, (ii) all alterations, additions or betterments thereto shall vest in Power 

Provider for all purposes including depreciation for federal and state tax purposes. Host Customer and 

Power Provider agree that the System shall at all times be personal property severable from the Property 

and shall not become a fixture. Power Provider, or Power Provider's permitted assigns, shall at all times 

retain title to and be the legal and beneficial owner of all System, including the right to any tax credits 

available under federal or state law, and all System shall remain the property of Power Provider or Power 

Provider's assigns. Power Provider shall be entitled to, and is hereby authorized to, file one or more 

precautionary UCC Financing Statements or fixture filings, as applicable, in such jurisdictions as it 

deems appropriate with respect to the System in order to protect its rights in the System. The Parties 

intend that neither Host Customer nor any party related to Host Customer shall acquire the right to 

operate the System or be deemed to operate the System for purposes of Section 7701(e)(4)(A)(i) of the 

Internal Revenue Code of 1986, as amended, and the terms of this PPA shall be construed consistent 

with the intention of the Parties. 
 

6.3 Reduce Other Electric Purchases. The electricity generated by the System will reduce 

Host Customer’s purchase of electricity from other sources, including the Host Customer’s local utility. 

However, the System is not intended to eliminate entirely Host Customer’s electricity needs from other 

sources, and therefore, Host Customer shall have a contractual arrangement in place at all times during 

the Term of this PPA with its local electric utility or with another provider of retail electricity. Host 

Customer shall be responsible for maintaining and fulfilling all contractual obligations with respect to 

its utility service provider, including with respect to such interconnection service, power supply service, 

net-metering arrangements and delivery service, and, where applicable, meet all requirements imposed 

by the local utility. Depending on the Host Customer’s demand load profile, the electricity generated by 

the System may or may not eliminate applicable demand charges, including but not limited to, non- 

coincident demand charges, or any other component of the utility rate charged by the local utility which 

otherwise remains applicable to the Host Customer notwithstanding the Host Customer’s purchase of 

electricity generated by the System. 
 

6.4 Net-Metering. In the event that Host Customer’s load is less than the total output being 

delivered by Power Provider to the Connection Point at any given time, the Parties acknowledge and 

agree that such electricity shall have been delivered to Host Customer at the Connection Point in 

accordance with Section 1.4 and shall flow through the BES to the interconnection point between the 

BES and the local utility. The Parties further acknowledge and agree that in such instance, the treatment 

of such electricity shall be determined by arrangements between Host Customer and its local utility 

(which arrangements are typically referred to as “net-metering”), which shall have no impact whatsoever 

upon the terms and conditions of this PPA.  Host Customer acknowledges that the amount of electrical 
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power subject to net-metering is dependent on many factors, including, but not limited to, the Host 

Customer’s operating hours, changes to the amount of electrical power used by Host Customer, 

conservation measures, and weather conditions. 
 

6.5 Alteration of Power Provider Equipment. Host Customer shall not cause or voluntarily 

permit any modification or alteration to any part of Power Provider’s equipment located on the Property, 

including without limitation the System, valves, conduits, piping or other materials or tools, except in 

the event of an emergency. In an emergency, to the extent that Host Customer is aware of a threat of 

injury to persons or damage to property and is capable and qualified to act without substantial cost or 

risk to the health or safety of any person, Host Customer shall take reasonable steps to prevent or 

minimize the harm and shall so inform Power Provider as soon as practicable (orally or in writing). In 

the event that Power Provider is capable of generating and delivering electricity to Host Customer, but 

as a result of Host Customer’s willful misconduct, errors or omissions, Host Customer does not accept 

delivery of such electricity or is unable to accept delivery of such electricity, Host Customer shall pay 

Power Provider the estimated amount of electricity that would have been delivered but for Host 

Customer’s actions. 
 

6.6 Host Customer Maintenance of its Property. Host Customer shall use care to ensure that 

its Property and all equipment thereon does not disrupt or interfere with the operation of the System. 

Host Customer shall maintain, repair and replace such parts of the Property in good condition and repair. 

Power Provider shall use care to ensure that the System and all related equipment does not disrupt or 

interfere with the operation of the Property. Power Provider shall maintain, repair and replace such parts 

of the System to comply with applicable law and shall secure and enforce all System warranties. 
 

7. TERM. 
 

7.1 The term of this PPA (“Term”) shall commence on the Effective Date set forth above and 

shall expire on that date which is the earlier of (a) twenty (20) years from the Service Commencement 

Date (as defined below) or (b) December 31, 2043, unless the PPA is terminated earlier as set forth 

herein. Power Provider shall provide no less than three (3) business days written notice prior to the 

Service Commencement Date to Host Customer that the System is ready for operation and has 

successfully completed all performance testing in accordance with Prudent Industry Practice (as defined 

below) and that service under this PPA will begin on the date certain indicated in the notice (the “Service 

Commencement Date”). The delivery of energy from the System as part of the commissioning and 

testing process shall not constitute the commencement of service. At any time prior to the end of the 

Term, the Parties may meet and negotiate the terms and conditions on which this PPA may be extended 

in their respective sole and absolute discretion. For purposes of this paragraph, “Prudent Industry 

Practice” shall mean the practices, methods and acts engaged in or approved by a significant portion of 

the solar energy industry that, at a particular time, in the exercise of reasonable judgment in light of the 

facts known or that reasonably should have been known at the time a decision was made, would have 

been expected to accomplish the desired result in a manner consistent with law, regulation, reliability, 

safety, environmental protection, economy and expedition. 
 

Upon the expiration of the Term, Power Provider shall remove all of the System from Host Customer’s 

Property at Power Provider’s sole expense; however, at Host Customer’s sole discretion, and with greater 

than 1 year notice prior to expiration of the Term, Host Customer may notify Power Provider of its intent 

to Purchase the system per Exhibit D at the expiration of the term for a purchase price of $1. In the event 
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that this PPA is terminated pursuant to Section 7.2 or 7.3, Power Provider shall remove all of the System 

from Host Customer’s Property at Power Provider’s sole expense. 
 

7.2 Upon the termination of this Agreement by Host Customer, Power Provider will promptly 

dismantle, pack and remove the System from the Property and repair any damage caused by such 

removal. If Power Provider fails to undertake such action within thirty (30) days written notice of 

termination from Host Customer, then Host Customer may arrange to have the System removed at Power 

Provider’s sole cost and expense. 
 

7.3 Notwithstanding any other term in this PPA to the contrary, Power Provider shall have 

the right to terminate without liability this PPA at any time during the Term in the event Power Provider 

reasonably determines that (a) the cost to upgrade or improve any structural component of the 

improvements on the Property exceeds $50,000.00 or (b) the cost to comply with a governmental order 

relative to the ownership or operation of the System exceeds $100,000. Such termination will be deemed 

effective the date given in Power Provider’s termination notice to Host Customer; provided, however, 

that Power Provider’s specified date of termination shall be no later than sixty (60) days following the 

date Power Provider’s termination notice is actually received by Host Customer. 
 

8. INSURANCE 
 

8.1 General Liability Coverage. From the Effective Date until termination or expiration of 

the Term, Power Provider and its contractors and subcontractors and Host Customer each agree to 

maintain or cause to be maintained General Liability insurance against claims for bodily injury, loss of 

life or property damage occurring on the Property (including within the buildings thereon); and on the 

portion of the street and the sidewalks adjacent thereto with bodily injury, loss of life and property 

damage coverage in an amount of not less than One Million Dollars ($1,000,000.00) per occurrence. 

Such insurance may be in the form of blanket liability coverage applicable to the Property and to other 

property owned or occupied by Host Customer or Power Provider, as applicable. The other Party shall 

be named under the applicable policy as Additional Insureds. 
 

8.2 Automobile Coverage. Power Provider and its contractors and subcontractors, as 

applicable, shall carry a business automobile policy with a combined single limit of not less than One 

Million Dollars ($1,000,000). Coverage for automobile liability insurance shall be at least as broad as 

Insurance Services Office Form Number CA 0001 (ed. 6/92) covering automobile liability, Code 1 (any 

auto). The automobile liability program may utilize deductibles, but not a self-insured retention, subject 

to written approval by the Host Customer. 
 

8.3 Workers Compensation Coverage. Power Provider, its contractors and subcontractors as 

applicable, shall carry Workers’ Compensation insurance during the full term or duration of the PPA, to 

insure statutory liability for injury to its employees in the State of California. The policy should have 

limits as follows: Bodily injury by accident, $1,000,000 each accident, and each employee a $1,000,000 

policy limit. 
 

8.4 Property Damage. Power Provider will carry all-risk coverage for property damage in an 

amount equivalent to the full replacement value of the System. Host Customer will carry all-risk 

coverage for property damage in an amount equivalent to the full replacement value of any improvements 

located on the Site, excluding the System. 
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8.5 All Policies. All insurance, including Workers Compensation coverage, shall include an 

insurer’s Waiver of Subrogation in favor of the other Party and will be in a form and with insurance 

companies acceptable to the other Party. All insurance shall be primary and any other insurance, 

deductible, or self-insurance maintained by the indemnified parties shall not contribute with this primary 

insurance. The workers’ compensation and employer’s liability program may utilize either deductibles 

or provide coverage excess of a self-insured retention, subject to written approval by the other Party. 

 

8.6 Evidence Required. Insurance certificates for all coverages required by the PPA shall be 

provided by each Party to the other Party within twenty (20) business days after the Effective Date, prior 

to the construction of the System and during the term of this Agreement as requested in writing by the 

other Party. All insurance policies shall contain a provision that such policies shall not be canceled or 

terminated without thirty (30) days prior notice from the insurance company to the other Party. 
 

9. TAXES 
 

9.1 Sale of Energy. In the event that any state or local taxes are assessed against the 

generation, sale, delivery or consumption of energy, Host Customer shall either pay or reimburse Power 

Provider for all such amounts due, including any taxes assessed thereon, as set forth in Section 2.4.2, 

except any federal or state income taxes imposed on Power Provider based on such sales. 
 

9.2 Real Estate or Property Taxes. Power Provider will pay and hold harmless Host Customer 

from ad valorem and related property tax, if any, assessed on (i) the System; (iii) Power Provider's 

ownership, installation or use of the System; or (iii) any other aspect of this PPA. 
 

9.3 Other Taxes. Power Provider will pay and hold harmless Host Customer from any 

federal, state or local taxes imposed upon Host Customer arising from this PPA, other than as set forth 

in Section 9.1 above, including but not limited to Power Provider's manufacture, installation and 

acquisition of the System. 
 

9.4 Revenue and Tax Code Notice. This PPA may result in the creation of a possessory 

interest. (Rev. & Tax. Code § 107.6) If such a possessory interest is vested in Power Provider, Power 

Provider may be subjected to the payment of personal property taxes levied on such interest. Power 

Provider shall be responsible for the payment of, and shall pay before becoming delinquent, all taxes, 

assessments, fees, or other charges assessed or levied upon Power Provider. Power Provider further 

agrees to prevent such taxes, assessments, fees, or other charges from giving rise to any lien against the 

Property or any improvement located on or within the Property. Nothing herein contained shall be 

deemed to prevent or prohibit Power Provider from contesting the validity or amount of any such tax, 

assessment, or fee in the manner authorized by law. Power Provider shall be responsible for payment of 

any personal property taxes, possessory interest taxes, permit fees, business license fees and any and all 

fees and charges of any nature levied against the System and the operations of Power Provider at any 

time. If bills for taxes on the System thereon are received by the Host Customer, Host Customer shall 

immediately remit such bills to Power Provider. Any fee or charge resulting from any possessory interest 

created hereby and/or the use and operation of the System on the Property shall be the responsibility of 

the Power Provider. In the event of any sale of the Property, Power Provider shall not be responsible for 

any taxes levied as a result of such sale. 
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10. DEFAULT 
 

10.1 Events of Defaults. Any one or more of the following events shall constitute an event of 

default (“Event of Default”): (a) Host Customer fails to pay an invoice within sixty (60) days of the date 

of the invoice; (b) Host Customer materially interferes with or damages the System; (c) Either Party 

fails to observe or perform any other material term or condition in this PPA; (d) Either Party (i) voluntary 

or involuntarily files or has filed a petition in bankruptcy or a petition or answer seeking a reorganization, 

arrangement, composition, readjustment, liquidation, dissolution, or other relief of the same or different 

kind under any provisions of the bankruptcy laws that is not dismissed within sixty (60) days of the 

initial filing, (ii) makes an assignment for the benefit of creditors, (iii) has a receiver appointed with 

respect to the business property or assets of such Party on the Property, or (iv) otherwise is unable to pay 

its debts as they become due; (e) Either Party misrepresents a material fact contained in this PPA as of 

the Effective Date; and (f) Either Party violates or fails to enforce any applicable law, regulation or 

ordinance related to the use or occupancy of the Property. 
 

10.2 Right to Cure. Either Party shall, after notice, promptly and diligently commence curing 

a Default and shall have thirty (30) days after notice is given to complete the cure of said Default; 

provided, however, that if the nature of the defaulting Party’s failure is such that more than thirty (30) 

days are reasonably required for its cure, then such Party shall not be in Default if the defaulting Party 

begins such cure within the thirty (30) day period described in the preceding sentence, provides notice 

to the non-defaulting Party of the extended time required for performance, within such thirty (30) day 

period, and, thereafter, diligently prosecutes such cure to completion. 
 

10.3 Notice of Default. A Party shall not be considered to be in default under this PPA unless 

(i) the non-defaulting Party has given written notice specifying the default; and (ii) the defaulting Party 

has failed to cure the default in accordance with provisions of Section 10.2. 
 

10.4 Remedies. 
 

10.4.1 If the defaulting Party has failed to cure as set forth herein, the non-defaulting Party 

shall have right to terminate this PPA by giving written notice to the defaulting Party on a date specified 

in such notice. 
 

10.4.2 If a termination occurs as a result of Host Customer’s default, then Host Customer 

shall pay Power Provider an “Early Termination Payment,” equal to the sum of: (i) the costs of 

dismantling, packing, removing and transporting the System, minus the value received for the System 

net any marketing and resale costs if Power Provider is able to sell the System to a third party (ii) the 

present value of any Environmental Financial Incentives (including any applicable tax credits) that would 

have accrued to Power Provider if the early termination of this PPA did not occur, and (iii) any and all 

direct and reasonable fees, costs or charges actually incurred by Power Provider to recapture any 

applicable tax credit or grant in lieu thereof as a result of the termination of this PPA. The present value 

discount shall be equal to the prevailing prime rate of interest as published in The Wall Street Journal on 

the day preceding the date of termination of this PPA. Upon Host Customer’s default, Power Provider 

is entitled to remove the System without further obligation to Host Customer. 
 

10.4.3 If a termination occurs as a result of Power Provider’s default, then Power Provider 

will promptly dismantle, pack and remove the System from the Property and repair any damage caused 

DocuSign Envelope ID: BA53D3C3-33B9-41B3-9D31-7FFDA223BC99

Page 189



15  

by such removal. If Power Provider fails to undertake such action within thirty (30) days written notice 

of termination from Host Customer, then Host Customer may arrange to have the System removed at 

Power Provider’s sole cost and expense. Host Customer will have no obligation to store or sell the 

System and may dispose of it in any manner that Host Customer deems expedient. Any proceeds 

received by Host Customer from the disposition of the System may be applied to any damages due and 

payable to Host Customer for the breach of this PPA by Power Provider. 
 

10.4.4 Termination of the PPA pursuant to this Section shall not be deemed to limit the 

non-defaulting Party’s right to pursue any other remedy given under this PPA or now or hereafter 

existing at law or in equity or otherwise. 
 

11. FORCE MAJEURE. Neither Power Provider nor Host Customer shall be considered to be in 

default in the performance of its obligations under this PPA (excluding Host Customer’s obligations to 

make payment for electricity generated and delivered to Host Customer), to the extent that performance 

of any such obligation, is prevented or delayed by a force majeure event, including, but not limited to by 

way of example, acts of God, adverse weather conditions and other acts of nature, subsurface conditions, 

supply shortages, and/or riot or civil unrest provided that written notice of such event is provided to the 

other Party. 
 

12. LIABILITY; INDEMNIFICATION 
 

12.1 Mutual Limitation of Liability. Unless explicitly provided in this PPA, neither Party 

hereto nor any of their respective partners, officers, directors, agents, subcontractors, vendors or 

employees shall be liable to the other Party hereunder for any consequential or indirect loss or damage 

arising out of this PPA, whether such loss or damage arise in contract, tort (including negligence), strict 

liability, warranty, statute or otherwise, including loss of revenues, loss of profit, cost of capital, loss of 

goodwill, or any other special or incidental damages. Notwithstanding the foregoing, this Section 12.1 

shall not limit the damages available to a Party to the extent that it is covered by any insurance coverage 

with respect to claims of personal injury, wrongful death or property damage. 
 

12.2 Mutual Indemnification. To the fullest extent permitted by law, each Party (the 

“Indemnifying Party”) shall defend, indemnify and hold harmless the other Party and its officers, 

employees, contractors and agents (“Indemnitees”) from and against any and all claims, demands, suits, 

liabilities, causes of action, losses, expenses, damages, fines, penalties, court costs and reasonable 

attorneys’ fees (collectively, “Claims”) that arise or result from, or are occasioned by or in connection 

with: (a) the Indemnifying Party’s breach of this PPA and/or the Site Lease; (b) any negligent, reckless 

or intentionally wrongful act or omission to act by the Indemnifying Party; and (c) violations of laws by 

the Indemnifying Party. Notwithstanding the foregoing, it is the intent of the Parties that where 

negligence is determined to have been joint or contributory, principles of comparative negligence will 

be followed, and each Party shall bear the proportionate cost of any loss damage, expense or liability 

attributable to that Party’s negligence. This indemnification, defense and hold harmless obligation shall 

not be limited by insurance coverages and shall survive the termination or expiration of this PPA and the 

Site Lease. 
 

12.3 Individual Indemnification. Power Provider shall further be the Indemnifying Party and 

Host Customer shall be the Indemnitee with respect to any Claims by third parties that arise as a result 

of the operation of the System by Power Provider, its employees, contractors and agents. Host Customer 
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shall further be the Indemnifying Party and Power Provider shall be the Indemnitee with respect to any 

Claims by third parties that arise as a result of the operation of the Site and the Property (excluding the 

System) by Host Customer, its employees, contractors and agents. 
 

12.4 Third Party Claims. In connection with third party claims, an Indemnitee shall promptly 

give written notice (a “Claim Notice”) to the Indemnifying Party of the commencement, or threat of 

commencement, of any claim or proceeding if such Indemnitee believes that indemnification with 

respect thereto may be sought by the Indemnifying Party under this Agreement. The Indemnifying Party 

shall be entitled to assume the defense of the claim or proceeding provided in the Claim Notice, with 

counsel reasonably satisfactory to the Indemnitee, at the Indemnifying Party’s sole expense and without 

diminution of the Indemnifying Party’s indemnity obligations under this agreement, upon delivery to the 

Indemnitee of written notice (an “Election Notice”) of the Indemnifying Party’s election to assume such 

defense within ten (10) days of delivery to the Indemnifying Party of the related Claim Notice. After 

proper delivery of an Election Notice, the Indemnifying Party will not be liable to the Indemnitee under 

this Agreement for any fees or cost of counsel subsequently incurred by the Indemnitee with respect to the 

claim or proceeding referred to in the Election Notice, provided that the Indemnitee shall have the right 

to employ separate counsel with regard to any such claim or proceeding at the Indemnitee’s expense. If 

the Indemnifying party assumes the defense of a claim or proceeding under this section 12.4, the 

Indemnifying Party agrees not to enter into any waiver, release or settlement of such claim or proceeding 

without the prior written consent of the Indemnitee, unless such waiver, release or settlement includes an 

unconditional release of the Indemnitee from all liability arising out of such claim or proceeding. 
 

13. ASSIGNMENT 
 

13.1 Assignment; Binding Effect. The Parties shall not, without the prior written consent of 

the other, which consent will not be unreasonably withheld or delayed, assign, pledge or transfer all or 

any part of, or any right or obligation under, this PPA, whether voluntarily or by operation of law, and 

any such assignment or transfer without such consent will be null and void. Notwithstanding the 

foregoing, Host Customer shall have the right to transfer this PPA in connection with the sale of the 

Property, provided that Power Provider is provided ten (10) days written notice of such transfer and upon 

the assumption of any and all rights and obligations in this PPA and the Site Lease by the purchaser of 

the Property. Host Customer shall be released from its obligations hereunder upon such transfer. For the 

purposes of this Section 13.1, (a) changes in control of Power Provider shall not be deemed an 

assignment of this PPA; and (b) Power Provider shall be entitled to assign its rights and interests in this 

PPA for collateral purposes in connection with any equity or debt financing of Power Provider or Power 

Provider’s Affiliates, provided, however, that notwithstanding any such assignment, Power Provider will 

remain responsible for the performance of all obligations under this Agreement. Each Party agrees to 

execute such reasonable consents to assignment and other documents, and to provide such information, 

as is requested by the other Party and reasonably required in connection with any permitted assignment 

pursuant to this Section. 
 

13.2 Cooperation with Financing. Host Customer acknowledges that Power Provider will be 

financing the acquisition of the System and Host Customer agrees that it shall cooperate with Power 

Provider and its financing parties in connection with such financing of the System. Such cooperation 

shall include (a) the furnishing of such Host Customer information reasonably requested by Power 

Provider’s lender, (b) the giving of such usual and customary estoppel certificates, (c) instruments in 
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commercially reasonable form that provide Power Provider’s lender the right to secure and gain access 

to the System, (d) accommodating reasonable requests by the financing party for clarifications regarding 

the rights and duties of the Parties under this PPA; provided, however, in no event will Host Customer 

be obligated to materially change any rights or benefits, or materially increase any burdens, liabilities or 

obligations of Host Customer under this PPA (except for providing notices and additional cure periods 

to the financing parties with respect to Events of Defaults with respect to Power Provider as a financing 

party may reasonably request). 
 

13.3 Transfer and Assignment Notice. In the event Power Provider desires to assign or transfer 

all or any portion of the PPA, Power Provider shall deliver to the Host Customer thirty (30) days advance 

written notice of its intention ("Transfer Notice"), which written notice shall set forth: 
 

13.3.1 Power Provider's bona fide intention to transfer the PPA, or portion thereof; and 
 

13.3.2 The name and address of the proposed purchaser or transferee ("Proposed 

Transferee") and its qualifications and experience operating similar projects to the System; and 
 

13.3.3 Reasonably detailed information about the financial and business status and 

controlling persons of Transferee 
 

14. MISCELLANEOUS. 
 

14.1 Dispute Resolution and Arbitration. 
 

14.1.1 Notice of Dispute/Negotiated Resolution. In the event that there is any controversy, 

claim or dispute between the Parties hereto arising out of or related to this PPA, or the breach hereof, 

that has not been resolved by informal discussions and negotiations, either Party may, by written notice 

to the other, invoke the formal dispute resolution procedures set forth herein. The written notice invoking 

these procedures shall set forth in reasonable detail the nature, background and circumstances of the 

controversy claim or dispute. During the twenty (20) business day periods following said written notice, 

the Parties shall meet, confer and negotiate in good faith to resolve the dispute. Either Party may, during 

said twenty (20) business day periods, request the utilization of the services of a professional mediator, 

and the other Party or parties to this dispute shall cooperate with such request and equally share the 

reasonable costs of such mediator. 
 

14.1.2 Arbitration. Any dispute arising under this PPA, including, without limitation, all 

disputes relating in any manner to the performance or enforcement of this PPA shall be resolved by 

binding arbitration in the County of Riverside, California, pursuant to the rules of Judicial Arbitration 

and Mediation Services (“JAMS”), as amended or as augmented in this Agreement (the “Rules”). 

Arbitration shall be initiated as provided by the Rules, although the written notice to the other party 

initiating arbitration shall also include a description of the claim(s) asserted and the facts upon which the 

claim(s) are based. Arbitration shall be final and binding upon the Parties and shall be the exclusive 

remedy for all claims subject hereto, including any award of attorney’s fees and costs. Either party may 

bring an action in court to compel arbitration under this Agreement and to enforce an arbitration award. 

All disputes shall be decided by a single arbitrator. The arbitrator shall be selected by mutual agreement 

of the Parties within thirty (30) days of the effective date of the notice initiating the arbitration. If the 

Parties cannot agree on an arbitrator, then the complaining party shall notify JAMS and request selection 

of an arbitrator in accordance with the Rules. The arbitrator shall have only such authority to award 
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equitable relief, damages, costs, and fees as a court would have for the particular claim(s) asserted. In 

no event shall the arbitrator award punitive damages of any kind. The Parties acknowledge that one of 

the purposes of utilizing arbitration is to avoid lengthy and expensive discovery and allow for prompt 

resolution of the dispute. The arbitrator shall have the power to limit or deny a request for documents 

or a deposition if the arbitrator determines that the request exceeds those matters which are directly 

relevant to the claims in controversy. The document demand and response shall conform to Code of Civil 

Procedure section 1282.6. The deposition notice shall conform to Code of Civil Procedure section 1283. 

The Parties may make a motion for protective order or motion to compel before the arbitrator with regard 

to the discovery, as provided in Code of Civil Procedure. Notwithstanding the election by the Parties to 

arbitrate their disputes, nothing contained herein shall prevent a party from filing an action in a court of 

competent jurisdiction to seek any form of equitable remedy or relief. 
 

14.2 Confidentiality. 
 

14.2.1 Intentionally left blank. 
 

14.2.2 Power Provider agrees to keep confidential all documents, utility bills, 

architectural and mechanical plans, and any other information provided by Host Customer during the 

Term of this PPA and thereafter. 
 

14.2.3 Notwithstanding anything to the contrary set forth herein or in any other 

agreement to which the Parties are parties or by which they are bound, the obligations of confidentiality 

contained herein and therein, as they relate to the transaction, shall not apply to the U.S. federal tax 

structure or U.S. federal tax treatment of the transaction, and each Party (and any employee, 

representative, or agent of any Party hereto) may disclose to any and all persons, without limitation of 

any kind, the U.S. federal tax structure and U.S. federal tax treatment of the transaction. The preceding 

sentence is intended to cause the transaction not to be treated as having been offered under conditions of 

confidentiality for purposes of Section 1.6011-4(b)(3) (or any successor provision) of the Treasury 

Regulations promulgated under Section 6011 of the Code and shall be construed in a manner consistent 

with such purpose. In addition, each Party acknowledges that it has no proprietary or exclusive rights to 

the tax structure of the transaction or any tax matter or tax idea related to the transaction. 
 

14.3 Notices and Changes of Address. All notices to be given by either Party to the other shall 

be in writing and must be either delivered in person or sent via express overnight delivery service 

addressed as follows: 
 

 
 

If to Power Provider: If to Host Customer: 
 

Nobell Energy Solutions, LLC 

2045 East Tahquitz Canyon Way 

Palm Springs, CA 92262 

Attn: Manager 

(760) 837-7400 

fritz@nobellenergy.com (E-mail) 
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or such other addresses as either Party may hereinafter designate by notice to the other. Notices are 

deemed delivered or given and become effective upon mailing if mailed as aforesaid and upon actual 

receipt if otherwise delivered. Either Party may provide a copy of a notice by electronic mail, but such 

delivery shall not be deemed effective unless the original copy is delivered in person or sent via 

express mail delivery service. 
 

14.4 Applicable Law and Jurisdiction. This Agreement is made and shall be interpreted and 

enforced in accordance with the laws of the State of California. Jurisdiction and venue shall be Santa 

Cruz County, California. 
 

14.5 Attorneys’ Fees. If any action shall be instituted between Host Customer and Power 

Provider in connection with this PPA, each party shall bear its own attorney’s fees and costs. 
 

14.6 No Amendment. This Agreement may not be amended, modified or terminated except 

by a writing signed by the Parties hereto. 
 

14.7 Energy Audit. Any energy audit that may be authored by Power Provider and/or its 

consultant(s), including any summaries, excerpts, and abstracts thereof (collectively, the “Energy 

Audit”), are used to show operational and consumption data and calculations and projections regarding 

savings, but do not reflect the savings guaranteed by Power Provider; in the event of any conflict or 

contradiction between the Energy Audit and the provisions of this PPA, the provisions of this PPA shall 

govern. 
 

14.8 Further Documents. The Parties shall timely execute and deliver all documents and 

perform all further acts that may be reasonably necessary to effectuate the provisions of this PPA. 
 

14.9 Severability. If any part of this PPA is deemed to be unlawful, invalid, void or otherwise 

unenforceable, the rights and obligations of the Parties shall be reduced only to the extent required to 

remove the invalidity or unenforceability. 
 

14.10 Counterparts. This Agreement may be executed in several counterparts, each of which 

when executed shall be deemed to be an original, but all together shall constitute but one and the same 

Agreement. 
 

14.11 Neutral Interpretation. The Parties acknowledge that this is a negotiated Agreement and, 

in the event of any dispute over its meaning or application, this PPA shall be interpreted fairly and 

reasonably and neither more strongly for, nor more strongly against, either Party. Any headings or 

captions contained in this PPA are for reference purposes only and are in no way to be construed to 

interpret, define or limit the scope, extent or intent of this PPA or any provision hereof. 
 

14.12 No Waiver. The failure of a Party to enforce any term of this PPA or a Party’s waiver of 

the nonperformance of a term by the other Party shall not be construed as a general waiver or amendment 

of that term, but the term shall remain in effect and enforceable in the future. This Agreement can be 

amended only by written agreement of the Parties. 
 

14.13 Survival. Any provisions necessary to give effect to the intent of the Parties hereunder 

after the termination of this PPA shall survive the termination of this PPA, including without limitation 

Section 22.1. 
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14.14 Intentionally left blank. 

14.15 Forward Contract.  Without limiting the applicability of any other provision of the 

U.S. Bankruptcy Code as amended (the “Bankruptcy Code”), the Parties acknowledge and agree that 

(i) this PPA constitutes a “forward contract” as defined in Section 101 (25) of the Bankruptcy Code,

(ii) the Parties are forward contract merchants, (iii) that the rights of the Parties under the termination

provisions of this PPA will constitute contractual rights to liquidate transactions hereunder, (iv) that any

payment related thereto will constitute a “settlement payment” as defined in Section 101 (51A) of the

Bankruptcy Code, and (v) that the Parties are entitled to the rights under, and protections afforded by,

Sections 362, 546, 556, and 560 of the Bankruptcy Code.

14.16 Service Contract. The Parties acknowledge and agree that, for accounting or tax purposes, 

this PPA is not and shall not be construed as a lease and, pursuant to Section 7701(e)(3) of the Code, this 

PPA is and shall be deemed to be a service contract with respect to the sale to the Power Provider of 

electric energy produced at an alternative energy facility. 

14.17 Complete Agreement. This PPA, together with any documents expressly incorporated 

herein by reference, shall constitute the entire Agreement between both Parties regarding the subject 

matter hereof and supersedes all prior agreements, understandings, representations, and statements, 

whether oral or written. There are no agreements, understandings, or covenants between the Parties of 

any kind, expressed or implied, oral or otherwise pertaining to the rights and obligations set forth herein 

that have not been set forth in this PPA. 

14.18 Conflicts. In the event of any conflict between this PPA and the Site Lease, the terms of 

this PPA will prevail. 

[Signatures follow on the next page] 
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IN WITNESS WHEREOF, the duly authorized representatives of the Parties have each executed this 

PPA as of the Effective Date. 

Nobell Energy Solutions, LLC (“Contractor”) COUNTY OF SANTA CRUZ (“County”) 

[Signature of person signing for Contractor] 

Frederick W. Noble Jr.  Date 

Matt Machado 

Deputy CAO, Director of Community Development and 

Infrastructure 

 Matt Machado  Date 

Address:   2045 East Tahquitz Canyon Way 

    Palm Springs, CA 92262   

Telephone: (760) 837-7400

Email:      fritz@nobellenergy.com 

Approved as to Form: 

Office of County Counsel  Date 

DISTRIBUTION: 

Community Development and Infrastructure 

Contractor 

Approved as to Insurance: 

Risk Management   Date 

3/14/23 (AMS 14082)
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EXHIBIT A 

SITE LEASE 

[Follows on the next page] 
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EXHIBIT B 

SYSTEM DESCRIPTION 

(As-built design to be provided at Service Commencement Date) 

[to be inserted] 
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EXHIBIT C 

SOLAR ENERGY PRICE AND MONTHLY PAYMENT 

 

 

Solar Energy Price shall mean $0.24 / kWh for the period commencing on the Service 

Commencement Date and expiring twelve (12) months thereafter. Commencing on the second 

anniversary of the Service Commencement Date, the Solar Energy Price shall increase three 

percent (3.00%) annually over the prior year’s Solar Energy Price. The Monthly Payment will be 

determined by multiplying the amount of electricity delivered by Power Provider from the System 

in kWh for a given calendar month by then applicable Solar Energy Price. 
 

During any “Operating Year” (i.e., the period of time commencing on the Service Commencement 

Date or any anniversary thereof and continuing for twelve (12) consecutive months thereafter), 

Power Provider may, at its election, invoice Host Customer under a “level pay” plan for the System 

Output Component of the Monthly Payment (“Level Pay Plan”). Under such a plan, Power 

Provider will make a good faith estimate of the System Output for any given Operating Year 

(“Power Provider’s Estimated System Output”), multiply such System Output estimate by the 

Solar Energy Price in effect during such Operating Year and divide that result by twelve. The 

resulting amount shall be deemed the levelized amount for each monthly invoice delivered during 

the applicable Operating Year. At the conclusion of an Operating Year in which a Level Pay Plan 

was created, Power Provider will provide a settlement statement that provides the actual System 

Output for the applicable Operating Year, Power Provider’s Estimated System Output, the amounts 

invoiced and paid during the Operating Year, and the credit or additional charge to be applied to 

the next monthly statement for the System Output Component of the Monthly Payment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Exhibit “C”, Page 1 of 1 
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EXHIBIT D 

PURCHASE OPTION 

At any time commencing after the ten (10) year anniversary of the Effective Date, Host Customer 

shall have the option to purchase the System from Power Provider after which time ownership of 

the System shall vest in Host Customer in perpetuity, or until Host Customer should elect to sell 

the System. Thereafter, the System shall become a fixture of the Property and Host Customer shall 

assume all operational, maintenance and other ownership responsibilities for the System, and shall 

derive all benefits attendant with ownership of the same, including, but not limited to, the rights to 

all energy produced by and stored within the System for Host Customer to use in any way it sees 

fit, and rights to any and all Environmental Financial Attributes, to the extent such benefits may 

still be available to Host Customer under all Applicable Laws. Host Customer’s purchase of the 

system shall be for an amount equal to the greater of Two Hundred and Two Thousand One 

Hundred and Four Dollars ($202,104) or the fair market value of the System reasonably determined 

by Power Provider; and Host Customer shall pay Power Provider in cash equivalent for such 

purchase. In order to exercise its option to purchase the System, Host Customer must provide 

Power Provider written notice of its intention to purchase, and the parties shall then take all 

appropriate actions to effectuate such transfer of title as expediently as practicable, and shall also 

cooperate with one another to accomplish the same. The System shall be free from all liens or 

other monetary encumbrances upon transfer of title of the System to Host Customer and shall be 

transferred on an as-is, where-is basis. Once Host Customer acquires title to the System, this PPA 

shall automatically terminate and be of no further force or effect. 

If the Power Provider’s fair market value determination is disputed by Host Customer, within thirty 

(30) days of receipt of Host Customer’s notice of dispute of Power Provider’s fair market value

determination, the Parties shall each retain the services of a professional appraiser to value the

System. Each Party shall bear the costs for their respective appraiser. The two appraisers selected

by the Parties shall mutually select a third appraiser, whose services shall equally be paid for by

the Parties. Within 120 days of Host Customer’s dispute notice, the three appraisers shall evaluate

and present their determinations for the price of the system that would be negotiated in an arm’s- 

length, free market transaction, for cash, between an informed, willing seller and an informed,

willing buyer, neither of whom is under compulsion to complete the transaction. The appraiser’s

valuation that diverges the greatest from each of the other two appraisers’ valuations shall be

disregarded, and the arithmetic mean of the remaining two appraisers’ valuations shall be deemed

to be the Fair Market Value of the System(s).

Exhibit “D”, Page 1 of 1 
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EXHIBIT “D” 
INSURANCE REQUIREMENTS 

 
 
 
 
INSURANCE REQUIREMENTS  
 
Without limiting Lessee’s indemnification obligations to County under this Lease, Lessee shall provide and 
maintain for the duration of this Lease insurance against claims for injuries to persons or damages to property which 
may arise from or in connection with the Lessee’s operation and use of the Leased Premises. The cost of such 
insurance shall be borne by the Lessee. 
 
1. Minimum Scope of Insurance 
 
 Coverage shall be at least as broad as: 
 

A. Commercial General Liability, Occurrence form, Insurance Services Office Form CG0001. 
 
B. Automobile Liability covering all owned, non-owned and hired auto, Insurance Services Office form 

CA0001. 
 
C. Workers Compensation, as required by State of California and Employer’s Liability Insurance. 
 
D. Personal property insurance against all risk or special form perils, including Replacement Cost 

coverage, without deduction for depreciation, for Lessee’s merchandise, fixtures owned by Lessee, 
any items identified in this Lease as improvements to the Premises constructed and owned by 
Lessee, and the personal property of Lessee, its agents and employees, including coverage for 
earthquake and flood. 

 
  
2. Minimum Limits of Insurance 
 
 Lessee shall maintain limits no less than: 
 

A. Commercial General Liability including Premises, Operations, Products and Completed Operations, 
Contractual Liability and Independent Contractors: $1,000,000 per occurrence for bodily injury, 
personal injury and property damage. The General Aggregate limit shall be $2,000,000 and shall be 
a Per Location Aggregate. Fire Damage Limit (Any One Fire) $300,000 and Medical Expense Limit 
(Any One Person) $5,000. 

 
B. Automobile Liability: $1,000,000 each accident for bodily injury and property damage. Coverage 

will include contractual liability. 
 

C. Employers Liability: $1,000,000 each accident for bodily injury or disease. Coverage shall include a 
waiver of subrogation endorsement in favor of County of Santa Cruz.  
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D. Personal Property: Full replacement cost with no coinsurance penalty provision. 
 
3. Deductibles and Self-Insured Retentions 
 
 Any liability deductible or self-insured retention must be declared to and approved by the County’s Risk 

Manager. The property insurance deductible shall not exceed $5,000 per occurrence and shall be borne by 
Lessee.   

 
4. Other Insurance Provisions 
 
 The general liability and automobile liability policies are to contain, or be endorsed to contain the following 

provisions: 
 
 A. Additional Insured Endorsement 
 

Any general liability policy provided by Lessee shall contain an additional insured endorsement applying 
coverage to the County of Santa Cruz, the members of the Board of Supervisors of the County and the 
officers, agents, employees and volunteers of the County, individually and collectively. 

 
 B. Primary Insurance Endorsement 
 

For any claims related to this Lease, the Lessee’s insurance coverage shall be primary insurance as respects 
the County, the members of the Board of Supervisors of the County and the officers, agents, employees and 
volunteers of the County, individually and collectively. Any insurance or self-insurance maintained by the 
County, the members of the Board of Supervisors of the County, its officers, officials, employees, or 
volunteers shall be excess of the Lessee’s insurance and shall not contribute with it. 

 
 C. Notice of Cancellation 
 

Each required insurance policy shall be endorsed to state that coverage shall not be canceled by either party, 
except after thirty (30) days’ prior written notice by certified mail, return receipt requested, has been given 
to the County at the address shown in section of Lease entitled “Notices”. 

 
 
GENERAL PROVISIONS 
 
5. Qualifying Insurers 
 
 All required policies of insurance shall be issued by companies which have been approved to do business in 

the State of California by the State Department of Insurance, and which hold a current policy holder’s 
alphabetic and financial size category rating of not less than A- VII according to the current Best’s Key 
Rating guide, or a company of equal financial stability that is approved in writing by County’s Risk 
Manager. 

 
6. Proof of Insurance 
 
 Lessee shall, as soon as practicable following the placement of insurance required hereunder, but in no event 
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later than the effective date of the Lease, deliver to County certified copies of the actual insurance policies 
specified herein, together with appropriate separate endorsements thereto, evidencing that Lessee has 
obtained such coverage for the period of the Lease.  Thereafter, copies of renewal policies, and appropriate 
separate endorsements thereof, shall be delivered to County within thirty (30) days prior to the expiration of 
the term of any policy required herein. 

 
7. Failure to Obtain or Maintain Insurance; County’s Remedies  
 
 Lessee’s failure to provide insurance specified or failure to furnish certificates of insurance, amendatory 

endorsements and certified copies of policies, or failure to make premium payments required by such 
insurance, shall constitute a material breach of the Lease, and County may, at its option, terminate the Lease 
for any such default by Lessee. 

 
8. No Limitations of Obligations 
 
 The foregoing insurance requirements as to the types and limits of insurance coverage to be maintained by 

Lessee, and any approval of said insurance by the County are not intended to and shall not in any manner 
limit or qualify the liabilities and obligations otherwise assumed by Lessee pursuant to the Lease, including, 
but not limited to, the provisions concerning indemnification. 

 
9. Review of Coverage 
 
 County retains the right at any time to review the coverage, form and amount of insurance required herein 

and may require Lessee to obtain insurance reasonably sufficient in coverage, form and amount to provide 
adequate protection against the kind and extent of risk which exists at the time a change in insurance is 
required.  

  
10. Self-Insurance 
 
 Lessee may, with the prior written consent of County’s Risk Manager, fulfill some or all of the insurance 

requirements contained in this Lease under a plan of self-insurance.  Lessee shall only be permitted to utilize 
such self-insurance if in the opinion of County’s Risk Manager, Lessee’s (i) net worth, and (ii) reserves for 
payment of claims of liability against Lessee, are sufficient to adequately compensate for the lack of other 
insurance coverage required by this Lease.  Lessee’s utilization of self-insurance shall not in any way limit 
liabilities assumed by Lessee under this Lease. 

  
11. Lessees’ Insurance 
 
 Lessee shall require any sub-Lessee, of all or any portion of the Premises to provide the insurance coverage 

described herein prior to occupancy of the Premises. 
 
12. Waiver of Subrogation 
 
 Lessee and County waive all rights to recover against each other or against any other tenant or occupant of 

the building, or against the officers, directors, shareholders, partners, employees, agents or invitees of each 
other or of any other occupant or tenant of the building, from any Claims (as defined in the Article entitled 
“Indemnity”) against either of them and from any damages to the fixtures, personal property, Lessee’s 
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improvements, and alterations of either County or Lessee in or on the Premises and the Property, to the 
extent that the proceeds received from any insurance  carried by either County or Lessee, other than 
proceeds from any program of self-insurance, covers any such Claim or damage. Included in any policy or 
policies of insurance provided by Lessee shall be a standard waiver of rights of subrogation against County 
by the insurance company issuing said policy or policies.  
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STAFF REPORT 
 

DATE:   October 31.2024  
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director 
 
RE:  Holiday Closure Schedule 2025 
 
 
 
RECOMMENDATION 
 
Adopt Holiday Closure Schedule 2025 
 
 
DISCUSSION 
 
The Library is proposing the attached Holiday Closure schedule for 2025. 
 
 
 
 
 
 
 
 
 
Attachment: Holiday Closure Schedule 2025 
 

 

 

 

 

 
 

Chair Jamie Goldstein   
Vice Chair Matt Huffaker  
Board Member Mali LaGoe   
Board Member Carlos Palacios   
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2025 Library Closure Schedule for the Santa Cruz Public Library System  
 
  

January  Wednesday, January 1st New Year’s Day  

  Monday, January 20th Martin Luther King Jr. Day 

February Monday, February 17th Presidents’ Day 

April  Thursday, April 23rd Spring In-Service Day  

May   Monday, May 26th Memorial Day  

June   Thursday, June 19th Juneteenth  
 
July   Friday, July 4th Independence Day  
 
September Monday, September 1st Labor Day  

October Thursday, October 30th Autumn In-Service Day 

November Monday, November 11th Veterans Day 

Thursday, November 27th Thanksgiving Day 

Friday, November 28th Day After Thanksgiving  

December  Wednesday, December 24th Christmas Eve (Close at 2pm)  

Thursday, December 25th Christmas Day  

Wednesday, December 31st New Year’s Eve (Close at 2pm) 

 
January 2026 Thursday, January 1st New Year’s Day 
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STAFF REPORT 
 

DATE:   October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director 
 
RE:  Annual Meeting Schedule 2025 
 
 
 
RECOMMENDATION 
 
Adopt Annual Meeting Schedule 2025 
 
 
DISCUSSION 
 
The Library is proposing the attached meeting schedule for 2025. 
 
 
 
 
 
 
 
 
 
Attachment: Annual Meeting Schedule  
 

Chair Jamie Goldstein   
Vice Chair Matt Huffaker 
Board Member Mali LaGoe   
Board Member Carlos Palacios   
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2025 Meeting Dates 
 

LFFA (Libraries Facilities Financing Authority) 
Immediately followed by the LJPA (Library Joint Powers Authority) 

 
All meetings are held on 
 Thursdays at 9:00 am  

 
 

     
 
 
 

 
 
 
 

 

Meeting Date                Time   Location 
 
 
 

February 6            9:00 am  Aptos Branch Library  
 

May 1     9:00 am   Scotts Valley Branch Library 
 

June 5     9:00 am  Capitola Branch Library  
 

September 4      9:00 am  Aptos Branch Library  
 

November 6    9:00 am  Downtown Branch Library  
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STAFF REPORT 
 

DATE:   October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director 
 
RE:  FY 25 Budget Adjustment for Downtown Opening Day Collection 
 
 
 
STAFF RECOMMENDATION 
 
Approve the transfer of funds from the FY 25 operating budget to the Downtown Library Opening 
Day collection project in the amount of $159,335. 
 
 
DISCUSSION 
 
The final Measure S Project, the Downtown Branch Library, is moving forward and with it the 
continued efforts of planning and preparing for the opening day collection. While some of the 
existing collection will be moved to the new building, it will be augmented with new books for 
adults, teens, and youth.  
 
The Library plans to set aside 10% of its allocated books and materials budget each year for the 
Downtown Library Opening Day Collection. For FY 25 the amount allocated for books and 
materials (not including bequests, trusts or grants) is $1,593,350. Calculating 10% of this budget 
to be set aside is $159,335 for FY 25.  This amount will be transferred out of the library’s operating 
fund and set aside for future books and materials purchases for the Downtown Branch library 
when the opening date gets closer.  
 
The transfer of funds back into the operating budget for purchase of these materials will also 
require Board approval in the future as we know more details on the dates around the opening of 
the Downtown Branch. 
 
Financial Impact 
 
The books and materials budget line will be reduced by $159,335. The funds will be moved out 
of the library operating budget and into a separate fund for future use. 
 
 
   
 
 
 

Chair Jamie Goldstein 
Vice Chair Matt Huffaker  
Board Member Mali LaGoe  
Board Member Carlos Palacios  
  

  

Page 209



 
 
 
 
Report Prepared by:  Kira Henifin, Principal Management Analyst 
Report Reviewed by:  Christopher Platt, Library Director  
 
 
Attachments:   FY 25 Budget Adjustment for DTN Opening Day Collection 
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      City of Santa Cruz 
BUDGET ADJUSTMENT REQUEST 

Administrative Approval 

Fiscal Year:

ACCOUNT PROJECT NAME REVENUE EDEN ACCOUNT TITLE 

ACCOUNT PROJECT NAME EXPENDITURE EDEN ACCOUNT TITLE 

NET: $ 

REQUESTED BY DEPARTMENT HEAD 
APPROVAL 

BUDGET/ACCOUNTING 
REVIEWED

FINANCE DIRECTOR 
APPROVAL 

CITY MANAGER 
APPROVAL 

    Reso #: 

PROJECT

PROJECT

AMOUNT

AMOUNT

Council Approval 

TOTAL EXPENDITURE 

TOTAL REVENUE 

Date: 
Purpose:

Revised October 2022 Clear Form

2025

10/31/2024
Transfer funds to save for Downtown Opening Day Collection when the new Downtown Library is built.

963-00-00-0000-49191 p362405-943-0-0 Downtown Opening Day Capital Outaly 159,335.00

159,335.00

951-36-51-3601-53106 p360814-100-2020-185 Downtown Opening Day Books and Materials -159,335.00

951-00-00-0000-59191 Trasnfer out of operating 159,335.00

0.00

159,335.00
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STAFF REPORT 

 
DATE:   October 31, 2024 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Christopher Platt, Library Director  
 
RE: FY 25 Budget Adjustment Accepting E-rate Funds 
 
 
STAFF RECOMMENDATION 
 
Approve and amend the FY 25 library operating budget accepting the E-rate revenue in the 
amount of $93,065.65 and budgeting these funds for use in the library’s technology division. 
 
 
DISCUSSION 
 
The Library received its E-rate rebate for FY 22 in the amount of $93,065.65. The library would 
like to use these funds to help off set the costs of moving the data center from the Downtown 
Library to the Headquarters facility.  This has been an on-going project to move system services 
from the Downtown Library to the Headquarters facility to plan for the upcoming new Downtown 
Library.  This will conclude the project of housing all system services in the Headquarters facility 
at 117 Union Street. 
 
The remainder of the funds will be used for a consultant to help the library move its public website 
to a cloud hosted service.  The Library lost its in-house Senior Programmer as a cost savings 
measure to help fund more front-line staff.  The planned loss of this position was to move the 
public website from being managed in house to being hosted in a cloud environment.  The Library 
will need outside support in helping to make this change. 
 
 
Financial Impact 
 
The FY 25 operating budget will be amended to include the revenue from the E-rate rebate in the 
amount of $93,065.65.  Subsequently the expenditure line items for capital outlay, $55K, and 
professional services, $38,065.65, will increase as a result of using these newly appropriated 
revenues (see attachment). 
 
 
 

Chair Jamie Goldstein  
Vice Chair Matt Huffaker  
Board Member Mali LaGoe  
Board Member Carlos Palacios 
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Report Prepared by:  Kira Henifin, Principal Management Analyst  
Reviewed and Forwarded by: Christopher Platt, Library Director 
 
 
Attachment:   FY 25 Budget Adjustment for E-rate Monies 
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      City of Santa Cruz 
BUDGET ADJUSTMENT REQUEST 

Administrative Approval 

Fiscal Year:

ACCOUNT PROJECT NAME REVENUE EDEN ACCOUNT TITLE 

ACCOUNT PROJECT NAME EXPENDITURE EDEN ACCOUNT TITLE 

NET: $ 

REQUESTED BY DEPARTMENT HEAD 
APPROVAL 

BUDGET/ACCOUNTING 
REVIEWED

FINANCE DIRECTOR 
APPROVAL 

CITY MANAGER 
APPROVAL 

    Reso #: 

PROJECT

PROJECT

AMOUNT

AMOUNT

Council Approval 

TOTAL EXPENDITURE 

TOTAL REVENUE 

Date: 
Purpose:

Revised October 2022
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STAFF REPORT

 

DATE:   October 31, 2024 
 
TO:  Library Joint Powers Authority  
 
FROM:  Christopher Platt, Director of Libraries 
 
RE:  Revised Collection Development Policy #302 
 
STAFF RECOMMENDATION 
Adopt the revised Collection Development Policy #302  

 

DISCUSSION 
The Collection Development Policy outlines the goals and principles that guide staff in making 
responsible decisions about acquiring and managing materials for the Library’s collection, while 
also providing transparency to the public about our selection criteria and practices. 

 
The policy also provides guidance on how the collection is maintained and provides a process for 
library card holders to request that an item in the collection be reconsidered. 

 
Some notable changes from the previously adopted policy include: 

o A revised introduction 
o Combined selection criteria for physical and digital formats 
o Updates to reflect the recently revised Gifts Policy #309 
o Revised procedure for requesting reconsideration of material 

o Revised SCPL Request for Reconsideration of Material Form 

 

Additionally, this policy meets the requirements of the recently enacted California Assembly Bill            

1825 (AB 1825). AB 1825, called the “Freedom to Read Act” was introduced by Assembly 

member Al Muratsuchi (D-Torrance), the Chair of the Assembly Education Committee. 

The bill requires public libraries that receive direct funding from the state to adopt and 

maintain a written and publicly accessible collection development policy and submit that policy to 

the State Library for review by January 1, 2026. 

 
FISCAL IMPACT 
None. 

 
ATTACHMENTS 
Revised Collection Development Policy #302 
SCPL Request for Reconsideration of Material Form 

 
Report Prepared by: Sarah Harbison, Collection Management Services Manager 
Reviewed and Approved by: Christopher Platt, Director of Libraries 

Chair Jamie Goldstein   
Vice Chair Matt Huffaker  
Board Member Mali LaGoe   
Board Member Carlos Palacios   
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Collection Development Policy 

JPAB Policy #302 
Approved: 8/2019 

Last Revised: 8/2024 
Five-year Review Schedule: 8/2029 

 

Introduction 

The Santa Cruz Public Libraries (hereinafter the "Library") strives to build and maintain a diverse, 

accessible collection that serves our community's informational, educational, and entertainment 

needs. This policy outlines the goals and principles that guide staff in making responsible 

decisions about acquiring and managing materials, while also providing transparency to the public 

about our selection criteria and practices. 

 
Aligned with the Library’s mission, vision, and values, this policy covers all formats in our physical 

and digital collections. We are committed to providing free and equitable access to a wide range 

of materials that reflect a broad spectrum of perspectives, experiences, and backgrounds, 

including those of marginalized and underrepresented groups. Our collection development 

practices are grounded in principles of intellectual freedom, inclusion, and are responsive to 

evolving community interests. The Library adheres to the philosophies embodied in the ALA’s 

Library Bill of Rights, Freedom to Read Statement, Freedom to View Statement, Code of Ethics, 

Core Values of Librarianship Statement, and other guiding documents in serving the public and 

in determining the development of its collection. 

 
Responsibility for Selection 

The authority and responsibility for the selection of library materials rests ultimately with the 

Director of Libraries. Under their direction, the collections are professionally selected by assigned 

library staff. The public and all staff members are encouraged to recommend materials for 

consideration. 

 
Selection Criteria 

The Library seeks to develop an outstanding collection by selecting material that reflects the 

educational, informational, and entertainment needs of the community. Selection decisions are 

made within the limitations of the available space and funding, and within the scope of this 

Collection Development Policy. Selection does not imply endorsement of either the content or 

viewpoint of the material. 

 
Collection Development staff use the following general criteria to select materials for the 

collection: 

● Relevance to the Library’s Mission, Vision, and Strategic Plan 
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2  

● Supports the goals of the Library’s Diversity, Equity, and Inclusion Plan and 

Statement of Commitment to Racial and Social Equity 

● Current or anticipated demand of material 

● Current or historical significance of the author, director, or subject 

● Contribution to the diversity and scope of the collection 

● Attention by critics and reviewers, with preference generally given to titles vetted 

in the editing and publishing industry 

● Reputation and qualifications of the author, creator, publisher, or issuing body 

● Artistic merit, literary value, or major award recipient 

● Suitability of format to Library circulation, use, and durability 

● Date of publication or release 

● Price, availability, and impact on the Library’s materials budget 

 
Generally excluded from selection: 

● Textbooks and curriculum-related works unless they are considered useful to the 

general reader as an introduction to a subject and their presentation is superior to 

other sources 

● Scholarly and technical materials that are better suited to academic or special 

libraries 

● Items having removable media such as memorabilia, patterns, stickers, or toys, 

unless the book is usable without these items 

● Puzzle or workbooks that encourage filling in blanks 

 
Exceptions are made for materials whose content is within the scope of the Special Collections 

area and meet its criteria. 

 
Gifts of Books and Materials 

Gifts of books, materials, and media donations can be given directly to the Friends of the Santa 

Cruz Public Libraries. In most instances, gifts will be sold by the Friends. All proceeds will benefit 

the Library. Gifts to the Friends of the Santa Cruz Public Libraries are governed by the policies 

set forth on their website at www.fscpl.org. In general, gifts of materials are not added to the 

Library’s collection. 

Related Document: Gifts Policy; JPAB Policy #309 
 

Languages included in Collection 

Non-English language collections are developed depending upon the local demographics and the 

identified need for substantial material in a particular non-English language. 

 
Maintenance of Collection 

Collection maintenance is part of the ongoing evaluation of collections by Collection Development 

staff. The Library's collection is a living, changing entity and collection maintenance helps to keep 

the collection current, attractive, responsive, diverse, and useful to the needs of the community. 

Great care is taken to retain or replace items that have enduring value to the community. 
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Replacement 

Replacement of lost or withdrawn materials is not automatic. The decision to replace is influenced 

by: 

● Availability of existing copies and formats in the system 

● Popular interest 

● Coverage in the subject area 

● Cost and availability 

● Past usage 

 
Mending 

The decision to mend materials is made with consideration to the same factors involved in 

replacement. In addition, the following should influence the decision to mend: 

● Historical significance and preservation 

● Feasibility of mending 

● Cost of mending vs. cost of replacement 

 
Withdrawal Responsibility 

Collection Development staff are responsible for regular evaluation of collections in their selection 

area. 

 
Those materials determined to no longer fit the criteria for inclusion are withdrawn from the 

collection. An item will be transferred or removed for one or more of the following reasons: 

● Physical condition of materials 

● Accuracy, currency, and relevance of information 

● Accessibility of alternate formats 

● Subject or title adequately provided by other materials in the collection 

● Ease of borrowing materials from another library system 

● Date of last circulation and number of circulations 

● Number of copies exceeds demand 

● Cost of maintenance of the material is infeasible 

 
The authority to withdraw materials from the collection lies with Collection Development staff, who 

use their professional expertise in assessing the needs of the community and the content of the 

collection. Branch staff may withdraw and discard materials unfit for public use, such as those 

whose condition may compromise other items in the collection (including moldy or water damaged 

items), and those otherwise damaged beyond repair. If it is the last copy available in the library 

system, they should notify the Selector. 

 
Requests for Reconsideration of Library Materials 

Librarians select material in alignment with the Library’s mission using established criteria. The 

Library welcomes feedback from Santa Cruz County residents about the inclusion of materials in 

the Library collection. 
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● Individuals with concerns about material in the Library collection may ask staff about such 

material. Library staff will provide a copy of this policy and provide an opportunity to share 

their concerns with a branch manager or librarian. 

● Those who wish to submit a formal request for reconsideration may fill out a “Request for 

Reconsideration Form” (Attachment A). Each form can only be used for a single title. 

● In order to maintain focus on local community needs and perspectives, forms will only be 

accepted from SCPL cardholders who are residents of Santa Cruz County. 

● Requests to remove specific material from the collection are considered in alignment with 

the Library’s Collection Development Policy. 

● A written response to the submitted form will be provided, typically within 30 days of the 

receipt of the form. 

● The item in question will remain available for check out during the reconsideration process. 

● Questioned items will be considered in their entirety, not judged solely on portions taken 

out of context. 

 
An individual title will only be reviewed one time every three years. If a title has already gone 

through the review process within the previous three years, patrons wishing to submit a review of 

that same title will receive the same report provided in the original review process. 

 
A patron who wishes to comment further about a specific item may write a letter to the Director of 

Libraries, who will review the documentation and respond in writing. 

 
While anyone is free to select or reject materials for themselves or their own minor children, the 

freedom of others to read or inquire will not be restricted. The Library does not stand in loco 

parentis (in the place of parents). Parents and guardians, not the Library or staff, have the 

responsibility to guide and direct the reading, listening, and viewing choices of their own minor 

children. 
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ATTACHMENT A 

SCPL Request for Reconsideration of Material Form 

 
Santa Cruz Public Libraries has established a Collection Development Policy and has a procedure 

for gathering input about items in the collection. Individuals who are both an SCPL card holder 

and resident of Santa Cruz County may complete a Request for Reconsideration form if they 

believe an item does not align with this policy. Only one title may be included per form. An 

individual title will only be reviewed one time every three years. If a title has already gone through 

the review process within the previous three years, patrons wishing to submit a review of that 

same title will receive the same report provided in the original review process. If you wish to 

request reconsideration of a resource, please return the completed form to Library staff. A written 

response to the submitted form will be provided, typically within 30 days of the receipt of the form. 

 
Date:   

 

Name:   
 

Library Card Number:   
 

Address:  
 

City:   State:   Zip:   
 

Phone: (optional)   Email: (optional)  
 

Title:   
 

Author/Producer:   
 

What brought this material to your attention?   
 

 
 

Have you examined the entire resource? If not, what sections did you review?   
 

 
 

What concerns you about the material?   
 

 
 

What action are you requesting the Library consider?  
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To: Christopher Platt, Director of Libraries 
Santa Cruz Public Library (SCPL) 
 

From: Steve Toler, Project Director 
 

Subject: Santa Cruz Public Library Fiscal Model – Fiscal Model Revision Due to Error 
Discovered Subsequent to June 6 Presentation 
 

Date: October 11, 2024 
 

 
 

On June 6, 2024, we had the privilege of presenting to the Library Board the outcomes from a 
new fiscal model that we prepared for SCPL. In developing the fiscal model, we worked closely 
with Library, City of Santa Cruz and County of Santa Cruz staff that provided us great insights 
into the development of that model and the assumptions upon which the model was based. 

As you may recall, the fiscal model indicated that there was a long-term fiscal gap (deficit) 
averaging ($1.87 million) from FY 2025 to 2035 as revenues were not projected to keep pace 
with expenditures. Reserve levels would drop below the minimum reserve target of 20% of 
annual operating expenditures by FY 2030 without corrective action. The following graphs were 
presented to the Board based on the results of the model. We discussed the storyline which the 
fiscal model told – that there existed a long-range fiscal gap that would need to be addressed 
but that there was time to address the shortfalls. The Board concurred with that perspective and 
determined that no changes were necessary to the proposed budget as a result of the 
presentation.  

Figure 1. Original Fiscal Model Projections – Annual Surplus (Deficit) and Fund Balance 
(Reserve) Levels – FY 2022 to 2035 

 

Subsequent to our presentation, we met with Library staff to train them on the use of the fiscal 
model and how to update the model in future years. During our training session with staff, we 
identified a significant error in the revenue projections in the spreadsheet upon which the 
resulting fiscal model was based.  
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Specifically, the error in essence paused any growth in the County tax collections projections 
from FY 2026 to 2029. Growth in that revenue source continued in 2030 and future years.  The 
impact of this error was to reduce long-term County tax collection revenues by $1.1 million per 
year starting in FY 2030. As such, the average annual fiscal gap during the 10-year forecast 
reduces from ($1.87 million) to ($626,000). 

The Library still faces a long-term fiscal gap that it must address in the future – that storyline 
does not change. However, based on projected reserve levels, Library Fund reserves would 
stay at or above the minimum reserve level of 20% of annual expenditures through FY 2033, as 
opposed to FY 2029 per the original presentation. This means that the Library has more time to 
address the gap (still beyond 5 years), and the severity of the gap that must be addressed is 
lessened. These are presented in the following graphs from the revised fiscal model. 

Figure 2. Revised Fiscal Model Projections – Annual Surplus (Deficit) and Fund Balance 
(Reserve) Levels – FY 2022 to 2035 

 

 

On behalf of Baker Tilly, I take full responsibility for this error, and I deeply apologize to each 
Library Board member, the staff, and community for this error. We have exhaustively audited 
the updated fiscal model to ensure that the integrity of the fiscal model is intact and can be used 
by Library staff today and in the future to help inform important Board financial decisions. We 
have also worked with staff to ensure that the updated fiscal model will support their needs in 
preparing useful and accurate financial information as you seek to provide the quality services 
upon which the communities you serve rely. 

If you or any Board member or staff would like to discuss this matter with me directly, you may 
contact me at Steve.Toler@bakertilly.com, or by text/cell phone at (650) 740-7007. 
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